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Personnel Commiitee Agenda

Meeling Called By: Samuel Garza Type of Meeting: Special
A.S.l. Vice President for Administration
Date: Tuesday, February 9, 2016 Location: U-SU Board Room 303AB

Time: 3:30PM -4:30PM
Attendees: Personnel committee, General Public

Organizational ltems:

a. Call to Order

b. Roll Call

c. Adoption of Agenda for February 9, 2016
d. Approval of Minutes for January 25, 2016

. Public Forum/Announcement:

This fime is allotted for members of the public or representatives to
make announcements to the executive committee members
Reports

a. Committee Chair: Samuel Garza

b. A.S.l. President: Ejmin Hakobian

c. AS.. Staff : Intef W. Weser

New Business

a. Search Update and Timeline Review: the committee will receive an
update on the progress of the search and fimeline.

b. Partial Benefit Package offering for 29 Hour Positions: The
committee will discuss the pros and cons of offering a partial
package for the position.

c. ED and Pro Staff Evaluation Timeline: The committee will review the
timeline and identify stakeholders who will participate in the
process.

Discussion

a. Graphic Designer & Marketing Coordinator: The committee will
discuss the resignation of the Graphic Designer & Marketing
Coordinator and the hiring timeline.

b. Grievance: The committee will discuss current grievances.

. Action

. Old Business

a. Open A.S.L. Positions: The committee will discuss the timeline process
of hiring new A.S.I. personnel.
i.  Assistant to the Executive Director
i. Chief of Staff (Executive Assistant)

. Adjournment



