A.S.l. Strategic Planning

Committee Meeting Agenda

Meeting called by: Bonnie Lee, A.S.l. Secretary Treasurer

Your Student Government...

Type of Meeting: Special Date: Tuesday, March 14, 2017

For the Students, by the Students! Time: 3:30-5:30 pm
Location: U-SU Board Room 303
Attendees: Committee Members, General Public
I.  Organizational Items

a. Call to Order
b. Roll Call
c. Approval of Agenda for Tuesday, March 14, 2017
d. Approval of Minutes for Tuesday, November 29, 2016

[l.  Public Forum - Allotted time for members of the public to address
the committee.

M. New Business

V. Old Business

a.

A.S.l. Strategic Planning Update -

i. The committee will review the timeline and progress
regarding the Strategic Plan.

i. The committee will review survey results and internal
stakeholder feeback.

ii. The committee will do a SWOT Analysis facilitated by Mr.
Peaks

iv. Committee members will identify individual commitments
to achieve the goals of the SPC Timeline.

V. Information

VI. Reports

VIl.  Adjournment

Tel: (323) 343-4780
Fax: (323) 343-6420
www.calstatela.edu/asi

5154 State University Drive, Room 203
Los Angeles, California 90032



