Executive Officer Training Expectations

Expectations of Each Other:

Work hard in our areas

Open communication

Support and honesty

Treat each other with respect (do not air our dirty laundry in public)

Professionalism (take things seriously)

Lead by example (i.e. staying focused at meetings — no Facebook, poker, etc at meetings)
Be independent but keep folks informed

Don’t make it or take personal

Be prepared — officer preparation for meetings and dealing with issues

Attend each other’s events

Introduce ourselves to our constituencies — more face time with students at meetings and on
walkway

Doing what you promised to do

Keep the best interest of the organization at hear

Don’t over do it

Don’t allow folks to lag

Have fun

Meet deadlines

How do you want the year to end? What do you want folks to say about A.S.I. when the year id done?

Be know more for than blue books and scantrons; better reputation
o Signs
0 Events outside
0 Work with teachers
Get A.S.I. Strategic Plan completed Done
Restructure — positions and roles
External communication expanded
Get more folks interested for next years General Elections
Solid Team (better outreach, marketing)
Build stronger campus and community relationships and collaborations
Increase Transparency
0 Financial
0 Dynamic meetings (make them worth while for students to attend — like family church)
0 Social Media expand
0 Allow clubs to market via A.S.l. website
Develop App (one stop hub)
Club Calendar (club council)
Cut down on special meetings across the organization but especially BOD
Town hall meetings






