
2017 ASI WINTER LEADERSHIP TRAINING AND RETREAT 
RECHARGE 

 

DAY 1 THURS, JAN 19 SESSION DESCRIPTION FACILITATOR LOCATION 
08:00-09:00AM 

 
Continental Breakfast  Breakfast provided at the A.S.I. Administration Office 

University-Student Union Room 203 
Dena Flores A.S.I. Conference Room 

09:00-10:00AM 
 

In route via public 
transportation to the 
DTLA Campus 

In effort to be eco-friendly, the group will ride public 
transportation to the Downtown Cal State LA Campus. 

Ashley Joseph Cal State LA Station 

10:00-10:15AM Welcome and 
Energizer 

Attendees will participate in a brief team builder to “get the 
blood flowing” and reintroduce members to each other.  

Ashley Joseph Downtown Cal State LA 

10:15-10:30AM Setting the Stage By reexamining our founding and fundamental principles, the 
group will be asked to redefine our values, intentions, and 
desired outcomes. 

Marcus Rodriguez Downtown Cal State LA 

10:30-10:45AM ASI President’s 
Address 

The President will set expectations for the training, while 
drawing connections with the ASI strategic planning process. 

Kayla Stamps Downtown Cal State LA 

10:45-11:15AM ASI Executive 
Director’s State of 
Affairs Report 

The Executive Director will report on the current condition of 
the organization, outline the ED Priorities, and recommend 
measures, action, and direction for ASI. 

Intef W. Weser Downtown Cal State LA 

11:15-11:35AM ASI President’s State 
of Affairs Report 

The President will address major issues and plans of action 
with a focus on the upcoming semester’s programs, projects, 
and initiatives. 

Kayla Stamps Downtown Cal State LA 

11:35-12:00PM Graduation Initiative 
2025: How Does ASI 
Prepare and Assist 
Students? 

The group will consider a new perspective and commitment to 
achieving improvements in ASI support and services, asking – 
How does ASI affect retention, graduation, and success 
beyond college? 

Marcus Rodriguez Downtown Cal State LA 

12:00-12:30PM Lunch  Ashley Joseph Downtown Cal State LA 
12:30-04:30PM Recharging Your 

Leadership Battery 
Critically acclaimed author and leadership guru, Tiana Sanchez, 
will facilitate a workshop that challenges participants to find 
the leader within them, to develop an understanding of how 
to showcase that leader, and to appreciate the benefits of 
strategic thinking and intentional leadership. 

Tiana Sanchez Downtown Cal State LA 

04:30-05:00PM The Daily Journal What are my core values? How do those align with my 
aspirations as a leader? 

Marcus Rodriguez Downtown Cal State LA 

05:00-05:15PM Day 1 Closing and 
Evaluation 

The group will review the day’s activities and provide an 
assessment of the experience. 
 

Ashley Joseph Downtown Cal State LA 



2017 ASI WINTER LEADERSHIP TRAINING AND RETREAT 
RECHARGE 

 

DAY 2 FRI, JAN 20 SESSION DESCRIPTION FACILITATOR LOCATION 
09:00-10:00AM In route via public 

transportation to 
MOCA 

In effort to be eco-friendly, the group will ride public 
transportation to Museum of Contemporary Art (MOCA). 

Ashley Joseph Cal State LA Station 

10:00-10:15AM Morning Check In The group will perform a quick report back, addressing the 
activities in Day 1 and the expectations for Day 2. 
 

Ashley Joseph MOCA 

10:15-10:45AM Intentional Outreach 
and Investments 

The group will discuss purpose, apathy, and operating with 
genuine intentionality. Students will be asked to consider what 
investing in the campus community means for the 
organization. 

Marcus Rodriguez MOCA 

10:45-11:30AM ASI Budget Knowledge 
and Understanding 
Workshop 

The organization will review the ASI budget policy, 
development, and maintenance process. The intent is to 
prepare the group for the upcoming 2017-18 budget 
development and approval process.  

Intef W. Weser MOCA 

11:30-12:00PM Embracing Student 
Activism: A New 
Campus Climate 

The team will consider how ASI can be an agent of social 
change through the model of shared governance. The group 
will also discuss the university climate and support centers. 

Marcus Rodriguez MOCA 

12:00-12:30PM Lunch  
 

Ashley Joseph MOCA 

12:30-01:30PM Tour of MOCA 
 

The organization will take a guided tour of MOCA MOCA Staff MOCA 

01:30-02:00PM Personal Reflection Finding their own quiet space, individuals will engage in a self-
reflection activity.  

Marcus Rodriguez MOCA 

02:00-04:15PM ASI Strategic Planning: 
Guiding Principles and 
Goals 
 

The group will discuss their mission while considering 
organizational vitality, student connection, advocacy, 
initiatives, and professional development. 

Barnaby Peake MOCA 

04:15-04:20PM The Daily Journal How are leadership, citizenship and vocation aspects of my 
identity? 

Marcus Rodriguez MOCA 

04:20-04:25PM Day 2 Closing and 
Evaluation 

The group will review the day’s activities and provide an 
assessment of the experience. 

Ashley Joseph MOCA 

 


