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Initial environmental scanning discussion
Student Government retreat, January 20, 2017
· Trump policy on immigration
· Expand ASI marketing on campus
· Possibility of a tuition increase
· Rising enrollment
· New student housing and parking development
· Civic engagement and service focus
· Location of campus
· This is the first year on the semester system, still many challenges
· Location of the campus impacts the students, engagement, etc.
· Graduation Initiative 2025
· Food insecurity issue
· Sleeping pod idea
· Several changes with the library- new direction and 24/7 access option
· Student health issues
· Restructuring course registration (resulting from semester conversion)
· Child Care Center possible referendum
· Nationally- talks of privatization of education
· Lack of athletics attendance on campus, pride
· ASI opened up more funding for travel opportunities to clubs
· Technology on campus is lagging
· Late night operations may be needed
· Issues of finding space on campus for programs/services
 
Comments:
Overall, these items need to be outlined in greater detail to identify each of the issues and outline the potential impact to A.S.I. in the next 5 years.  The Task Teams should work on detailing this.  



