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Executive Summary

The researchers collected data from 12 of the 22 California State University
campuses. After analyzing the data collected: looking at the student population,
AS budget size, and cost of living in the surrounding area of each campus, the
researchers came to the conclusion that CSULA AS| was on average under paid
by 26.41%. Moreover, since the grants in aid have not been increased since
1995, the cost of living in the Los Angeles-Riverside-Orange County Area has
increased by 14.68%. Upon comparing ratio of stipend allocation to total budget
the researchers found that Cal State L.A. currently allocates 6.24 % of its budget
compared to an average of 4.172%. The researchers also came to the
conclusion that the best way to bring the grants in aid up to par would be to

implement a staggered 20 % increase encompassing both an equity and cost of

living adjustment over the span of 2 years.

Among four funding alternatives, the researchers recommend choosing either
option 1, “transferring funds for surplus of revenue over expenditures,” or option
3, removing the necessary funding from reserves seeing as how we are unable
to continue allocation to this specific account do to legislative practices. The
other two options provided by the researchers do not necessarily have their
recommendations, but have been provided to explore other possibilities.




Methods of Research and Analysis

Grants-in-Aid. To gather data on Grants-in-Aid, an email was drafted and sent
to the presidents of the California State Universities with a-student governments.
This email requested information regarding the size of each campuses student,
body, student government budget, and stipend amount. Out of the 22
Associated Students, 13 responses were received. This provides enough
information to be representative of all Associated Students.

[From this data, campuses whose budget and student population most closely
matched ours were selected for comparison. Thus, CSULA’s Grant-in-Aid
amounts were compared with those from 6 of her 23 sister campuses [See
Appendix 1].

In this comparison, we determined the percentage by which each campus either
under or overpaid their representatives with CSULA Grant-in-Aid information as
the basis for comparison [See Appendix 2a]. In situations where a campus had
more than one position for each job class, stipends for those positions we're
averaged with members of their respective class. For example, many campuses,
including CSULA, have various Vice-Presidents. So, for campuses that fit the
above description, the stipend amounts were averaged before determining the
percentage difference. Then an overall average percentage by which other
campuses overpaid their representatives was calculated [See Appendix 2b and
2c].

Cost of Living/Inflation. Gathering data for inflation was relatively less time-
consuming than that of gathering stipend data. By visiting the website for the
Bureau of Labor Statistics, one can easily obtain the CPl (Consumer Price
Index), a leading economic indicator of inflation, data from its databases. The
CPI for 2001 was then compared to the CPI for 1995 in determining the
percentage by which the cost of living has increased for students at CSULA [See
Appendix 3a, 3b, and 3c]. The year 1995 was used for comparison because,
from an analysis of previous administrations’ minutes, it was determined that ASI
has not increased Grants-in-Aid since that year.

Budget Analysis. Using our six comparison campuses, we have conducted a
comprehensive research correlating the respective budget sizes of each campus
with their stipend disbursements. By visiting both their respective websites and
calling the ASI representatives from the six campuses, we were able to find the
information requested by the finance committee. This information was used to
find the percentage of the budget that is used for stipends.

Findings

Although Cal State L.A allocates 6.24% of its budget for stipends while on
average the other six campuses allocate 4.172% of their budget, the research,
shows that our ASI representatives are underpaid by an average of 26.41%.




Since 1995, the last year from which ASI previously raised Grants-in-Aid, data
taken from the Bureau of Labor Statistics demonstrated that the cost of living for
the Los Angeles-Riverside-Orange County Area has increased by 14.68%.

Recommendation

The researchers are recommending a 20 percent increase with a 10% retroactive
increase for fiscal year 2002-2003 and another 10% increase in fiscal year 2003-
2004.

According to projections [See Appendix 5], the staggered increase will require
that an additional $8,000 be added to the line item for Grants-in-Aid for fiscal

year 2002-2003 and an additional $8,800 be added to the line item for Grants-in-
Aid for fiscal year 2003 — 2004. Thus, over two years, $16,800 will be needed to
fund this increase.

The researchers are also are presenting four different scenarios that can be used
to fund this increase.

Funding Alternatives

Scenario 1. The most direct way involves transferring funds from the surplus of
revenue over expenditures that are projected for the end of our 2002-2003 fiscal
year. . '

Scenario 2, Based on data regarding summer enroliment for 2002, there have
been predictions that there may be an overall enrollment increase of 7%. Thus,
creating an increase of 7% in student fee revenue. For Fiscal Year 2002-2003,
student fee revenue is can be conservatively approximated at $1.2 million
dollars. A 7% increase in student fee revenue amounts to $84,000 in additional
revenue, from which the $8,000 could be taken.

Scenario 3. ASI could also take this amount from the operating reserve balance.
The operating reserve balance, according to legislation, is currently capped at
25% of revenues. In other words, the maximum amount that an auxiliary
organization, such as ASl, is allowed to hold in operating reserves is equal to
25% of revenues. As of June 30, 2002, our operating reserve balance of
$275,932.00 calculates to 25% of revenues. Taking $16,800.00 from this

reserve results in a minimal decrease in this percentage to 23.5% of revenues.
Thus, by selecting this alternative, ASI would remain in compliance with current
legislation. -

Scenario 4. Another alternative may be the imposition of a one-time operational
fee referendum. This referendum would requires a per student fee large enough
to fully establish a trailer system. Funds could then be diverted from the existing
trailer system reserve to finance the proposed GIA Increase.




Recommended Alternative. The author would recommend the adoption of
Scenario 1 or Scenario 3. There are several reasons that favor these
alternatives. First, the imposition of a one-time fee referendum would seem
pernicious in light of the recent fee increases that CSULA students have
endured, discrediting Scenario 4. Second, in the event that projected surpluses
are not as large as projected, they can still be used to replace the amount that
was taken from either reserve account.



Recommendation from Board of Directors

At of the AS| Board of Director's meeting on December 5, 2002, the Board has
recommended the following: ‘

. To accept the Finance Committee recommendation to implement a
staggered GIA increase of 10% for the current fiscal year and 10% for the
next fiscal year. ’

o The funds for this fiscal year's GIA increase be taken from the current
operating budget and that the matter be referred to the Finance
Committee to locate the needed funds.

¢ To budget for the next fiscal year's 10% increase during the budget
- process in the Spring Quarter. '




