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Introduction

You recently participated in a multi-rater feedback survey. Both you and your raters were asked to provide ratings of your
effectiveness on many behaviors. The individuals who rated you were categorized by what relationship they have to you. For
example, they may have been your leaders, colleagues, and persons directly or indirectly reporting to you. They were asked to be
fair and accurate and to base their ratings on their observations of your performance in specific areas. This report presents the
results of this multi-rater feedback process and contains your self-ratings and the ratings provided by your co-workers, as well as
written feedback provided by your raters if applicable.

Purpose

The purpose of the multi-rater feedback survey is to help you explore how you contribute to the success of your organization, and
to help you identify opportunities to become more successful and more fulfilled in your role. The report will identify “the gap”,
which is defined as the difference of how you rate yourself compared to the individuals that rated your ability to perform based on
the specific competencies

Rating Scale
The rating scale shown below was used in scoring quantitative feedback.

Scale Option Assigned Value
1 Definite Weakness 1
2 Rarely Effective 2
3 Average Performance 3
4 Moderately Effective 4
5 Definite Strength 5

Response Summary
The following groups of individuals responded in this review.

Rater Type Responded

Self 1

Manager 1

Peers 3

Direct Reports 3
Nominated Responded Response Rate

11 8 73%
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Results Summary

The scores are listed on the left (y-axis) and the competencies are shown along the bottom (x-axis). The average scores sorted by
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Results Summary

Your Strengths & Areas of Opportunity

Top 5 Strengths
Avg Self Gap
35 RELATIONSHIPS 429 5.00 -0.71
This individual makes himself/herself accessible for co- workers to talk about personal as well as
business issues, understanding how off-the-job prob...
15 COMMUNICATION 417 5.00 -0.83
This individual spends enough time walking around to adequately observe the work being done and to
be available for questions and feedback.
26 DELEGATION 414 3.00 1.14
This individual uses delegation to help co-workers gain new skills and grow in their jobs.
32 RELATIONSHIPS 414 4.00 0.14
This individual is interested in the personal well-being of each co-worker.
19 TIME MANAGEMENT 414 5.00 -0.86
This individual uses a scheduling system to prioritize TO DO action items.
Top 5 Areas of Opportunity
Avg Self Gap
3 LEADERSHIP EFFECTIVENESS 343 3.00 043
This individual continually encourages co-workers to express their ideas and opinions.
10 PLANNING 3.57 5.00 -1.43
This individual sees that co-workers have the necessary resources to do their jobs productively.
9 PLANNING 3.71 500 -1.29
This individual uses his/her resources (workforce, time, money, etc.) productively.
17 COMMUNICATION 3.71 5.00 -1.29
This individual recognizes other's high performance and express his/her appreciation for it in a timely
manner.
21 TIME MANAGEMENT 3.71 5.00 -1.29

This individual avoids concentrating on lower priority concerns just because he/she finds them more
interesting most of the time.



Results Summary

Your Hidden Strengths & Blind Spots

Hidden Strengths
Hidden strength refers to a statement where others scored you higher than you scored yourself. The difference in scores may
indicate that you are not aware that others perceive you more positively in this area.

Avg Self Gap

26 DELEGATION 414 3.00 1.14
This individual uses delegation to help co-workers gain new skills and grow in their jobs.

22 TIME MANAGEMENT 4,00 3.00 1.00
This individual helps co-workers with effective time management methods.

27 DELEGATION 3.86 3.00 0.86
This individual provides co-workers with more guidance, training, and authority as they make more
decisions independently.

25 DELEGATION 3.86 3.00 0.86
This individual effectively delegates responsibility, accountability, and authority at all levels.

3 LEADERSHIP EFFECTIVENESS 343 3.00 0.43

This individual continually encourages co-workers to express their ideas and opinions.

Blind Spots
A blind spot refers to a statement where you scored yourself higher than others scored you. These are areas where you will also
want to focus on for specific improvement.

Avg Self Gap
10 PLANNING 3.57 5.00 -1.43
This individual sees that co-workers have the necessary resources to do their jobs productively.
17 COMMUNICATION 3.71 500 -1.29
This individual recognizes other's high performance and express his/her appreciation for it in a timely
manner.
21 TIME MANAGEMENT 3.71 5.00 -1.29
This individual avoids concentrating on lower priority concerns just because he/she finds them more
interesting most of the time.
9 PLANNING 3.71 500 -1.29
This individual uses his/her resources (workforce, time, money, etc.) productively.
16 COMMUNICATION 3.86 5.00 -1.14

This individual keeps co-workers informed on changes, policies, and procedures that might affect their
work.
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Results Summary

Observer Ratings Average Summary

LEADERSHIP EFFECTIVENESS

self [

Manager

Peers 4.1

Direct Reports

Rater Avg
Company Avg

T T T T 1

1 2 3 4 5
Definite Rarely Average Moderately Definite
Weakness Effective Performance Effective Strength
. Direct Rater Com...

Question Self Man... Peers

Rep... Avg Avg

1. This individual is sensitive to the influence his/her actions have on 4.00 4.00 433 4.00 414 3.00
co-workers.
2. This individual leads co-workers by example. 4.00 4.00 4.67 3.67 4.14 3.29

3. This individual continually encourages co-workers to express their ideas 3.00 3.00 3.67 3.33 3.43 3.43
and opinions.

4. When conflict occurs, this individual resolves them in a constructive 4.00 4.00 3.67 4.00 3.86 3.57
win/win manner.

5. This individual continually develops the spirit of teamwork among 4.00 4.00 4.33 3.33 3.86 3.71
co-workers.

6. Comments:

Self
Hendrerit dolor magna eget est lorem ipsum dolor sit amet. Elementum tempus egestas sed sed risus pretium quam vulputate.
Fringilla urna porttitor rhoncus dolor purus non.

Manager
Quam vulputate dignissim suspendisse in est ante in nibh mauris. Amet mattis vulputate enim nulla aliquet porttitor. Cursus
euismod quis viverra nibh cras pulvinar mattis. At quis risus sed vulputate odio ut.

Direct Reports
Sit amet porttitor eget dolor morbi non. Sem viverra aliquet eget sit amet tellus cras adipiscing.

Olivia Leland 7/13



360 Leadership Assessment

PLANNING
Self | 48
Manager
Peers 4.2
Direct Reports
Rater Avg
Company Avg
T T T T 1
1 2 3 4 5
Definite Rarely Average Moderately Definite
Weakness Effective Performance Effective Strength
Direct Rater Com...
Question Self Man... Peers !
Rep Avg Avg
7. This Individual understands his/her job responsibility, accountability, and 5.00 4.00 4.33 3.67 4.00 3.57
authority clearly.
8. This individual makes realistic plans and schedules and puts them in 4.00 3.00 4.33 4.00 4.00 3.14
writing.
9. This individual uses his/her resources (workforce, time, money, etc.) 5.00 4.00 4.00 3.33 3.71 3.29
productively.
10. This individual sees that co-workers have the necessary resources to do 5.00 4.00 3.67 3.33 3.57 3.29
their jobs productively.
11. This individual helps co-workers establish priorities for work to be done. 5.00 3.00 4.67 3.67 4.00 3.17

12. Comments:

Self

Elementum curabitur vitae nunc sed velit dignissim sodales ut. Tristique et egestas quis ipsum suspendisse ultrices gravida

dictum. Volutpat ac tincidunt vitae semper quis lectus nulla at. Elementum pulvinar etiam non quam lacus suspendisse.

Manager

Sed egestas egestas fringilla phasellus faucibus. Viverra vitae congue eu consequat ac felis donec et.

Direct Reports

Dictumst vestibulum rhoncus est pellentesque elit ullamcorper. Pellentesque elit eget gravida cum sociis. Odio ut sem nulla

pharetra diam sit.

Quis eleifend quam adipiscing vitae proin sagittis nisl rhoncus. Volutpat commodo sed egestas egestas fringilla. In hac

habitasse platea dictumst vestibulum rhoncus.
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COMMUNICATION

self [

Manager
Peers

Direct Reports

4.6

Rater Avg
Company Avg
T T T T 1
1 2 3 4 5
Definite Rarely Average Moderately Definite
Weakness Effective Performance Effective Strength
Direct Rater Com...
Question Self Man... Peers
Rep Avg Avg
13. This individual listens to what co-workers are saying and encourages 4.00 3.00 4.00 4.00 3.86 3.14
them to continuously express their ideas and opinions.
14. This individual responds intelligently and reasonably--not 4.00 3.00 4.00 3.67 3.71 2.71
emotionally--to feedback of co-workers' ideas, performance, and/or actions.
15. This individual spends enough time walking around to adequately 5.00 4.00 4.50 4.00 4.17 3.14
observe the work being done and to be available for questions and
16. This individual keeps co-workers informed on changes, policies, and 5.00 3.00 4.00 4.00 3.86  3.57
procedures that might affect their work.
17. This individual recognizes other's high performance and express his/her ~ 5.00 3.00 3.67 4.00 3.71 3.50
appreciation for it in a timely manner.
18. Comments:
Manager
A scelerisque purus semper eget duis at tellus. Sagittis purus sit amet volutpat consequat mauris nunc congue nisi. Mollis
aliquam ut porttitor leo a diam sollicitudin tempor.
Direct Reports
Quisque egestas diam in arcu. Tellus in hac habitasse platea dictumst vestibulum rhoncus est pellentesque.
Elementum nisi quis eleifend quam adipiscing vitae. Nec ullamcorper sit amet risus.
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TIME MANAGEMENT

self [

Manager
Peers

Direct Reports

4.4

Rater Avg
Company Avg
T T T T 1
1 2 3 4 5
Definite Rarely Average Moderately Definite
Weakness Effective Performance Effective Strength
Direct Rater Com...
Question Self Man... Peers !
Rep Avg Avg
19. This individual uses a scheduling system to prioritize TO DO action items.  5.00 5.00 4.33 3.67 414 3.43
20. This individual schedules particular kinds of work at special times of the 4.00 4.00 4.00 4.00 4.00 2.86
day or week to take advantage of his/ her own energy and effectiveness
21. This individual avoids concentrating on lower priority concerns just 5.00 4.00 3.67 3.67 3.71 3.43
because he/she finds them more interesting most of the time.
22. This individual helps co-workers with effective time management 3.00 4.00 400 400 4.00 3.29
methods.
23. This individual makes use of time-saving methods and devices whenever  4.00 5.00 4.33 3.67 414 3.71

appropriate. (Delegating tasks, computers, telephone, voice mail, etc.)

24. Comments:

Manager

Tristique sollicitudin nibh sit amet commodo nulla facilisi. Vestibulum rhoncus est pellentesque elit ullamcorper dignissim cras.

Egestas sed sed risus pretium quam vulputate. Purus semper eget duis at.
Direct Reports

Nisl nunc mi ipsum faucibus vitae aliquet nec. Amet aliquam id diam maecenas ultricies mi eget mauris pharetra.

Turpis egestas maecenas pharetra convallis posuere morbi.

Olivia Leland
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DELEGATION

Self -

Manager

Peers

Direct Reports

4.2

Rater Avg
Company Avg
T T T T 1
1 2 3 4 5
Definite Rarely Average Moderately Definite
Weakness Effective Performance Effective Strength
Direct Rater Com...
Question Self Man... Peers
Rep Avg Avg
25. This individual effectively delegates responsibility, accountability, and 3.00 3.00 4.33 3.67 3.86 4.00
authority at all levels.
26. This individual uses delegation to help co-workers gain new skills and 3.00 4.00 4.33 4.00 414 3.29
grow in their jobs.
27. This individual provides co-workers with more guidance, training, and 3.00 4.00 4.00 3.67 3.86 3.43
authority as they make more decisions independently.
28. This individual makes full use of the skills and abilities of co-workers. 5.00 3.00 433 400 4.00 3.43
29. This individual includes co-workers in the setting of work objectives and 4.00 3.00 4.00 4.00 3.86 3.43
schedules.
30. Comments:
Manager
Leo in vitae turpis massa sed elementum tempus egestas. Dolor morbi non arcu risus quis varius quam.
Direct Reports
Eu ultrices vitae auctor eu augue.
Cursus euismod quis viverra nibh cras. Lobortis mattis aliquam faucibus purus.
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RELATIONSHIPS

self |

Manager

4.4

Peers

Direct Reports
Rater Avg
Company Avg

T T T T 1

1 2 3 4 5
Definite Rarely Average Moderately Definite
Weakness Effective Performance Effective Strength

Direct Rater Com...

uestion Self Man... Peers
Q Rep... Avg Avg

31. This individual is firm and fair when dealing with co- workers. 5.00 4.00 4.67 3.67 414 3.00

32. This individual is interested in the personal well-being of each co-worker.  4.00 4.00 4.67 3.67 414 3.00

33. This individual shows enjoyment of co-workers. 4.00 3.00 4.33 3.33 3.71 3.29
34. This individual takes every opportunity to encourage and build up 4.00 3.00 4.67 4.00 414 3.00
co-workers.

35. This individual makes himself/herself accessible for co- workers to talk 5.00 3.00 4.33 4.67 4.29 3.29
about personal as well as business issues, understanding how off-the-job

36. Comments:

Self
Metus dictum at tempor commodo ullamcorper a lacus vestibulum sed. Massa id neque aliquam vestibulum. Ut tortor pretium
viverra suspendisse potenti nullam. Blandit volutpat maecenas volutpat blandit aliquam etiam erat velit.

Manager
Nec ullamcorper sit amet risus nullam eget felis. Sit amet dictum sit amet justo. Fermentum dui faucibus in ornare quam
viverra.

Direct Reports
Volutpat commodo sed egestas egestas fringilla. In hac habitasse platea dictumst vestibulum rhoncus. Mauris pharetra et
ultrices neque. Sit amet porttitor eget dolor morbi non

Lacus sed turpis tincidunt id. Ut pharetra sit amet aliquam id.
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Comments

37. Provide comments regarding items this individual does well?

Manager

Eget est lorem ipsum dolor sit amet consectetur adipiscing elit. Est ullamcorper eget nulla facilisi etiam dignissim diam quis.

Tempor orci eu lobortis elementum nibh tellus molestie nunc. Ipsum consequat nisl vel pretium lectus quam id leo in.
Peers

Volutpat diam ut venenatis tellus in. Bibendum ut tristique et egestas quis ipsum. Diam maecenas sed enim ut sem viverra

aliquet eget sit. Fringilla phasellus faucibus scelerisque eleifend donec pretium vulputate. Interdum velit laoreet id donec.

Odio pellentesque diam volutpat commodo sed. Mi sit amet mauris commodo quis imperdiet massa tincidunt. Sed ullamcorper
morbi tincidunt ornare. Nibh venenatis cras sed felis.

Risus commodo viverra maecenas accumsan lacus vel facilisis volutpat. Eget aliquet nibh praesent tristique magna. Sed viverra

ipsum nunc aliquet bibendum enim facilisis. Sollicitudin ac orci phasellus egestas tellus rutrum tellus pellentesque eu.
Direct Reports

Aliqguam sem et tortor consequat id porta. Auctor neque vitae tempus quam pellentesque nec nam.

Nisi lacus sed viverra tellus in hac habitasse platea dictumst. Ornare suspendisse sed nisi lacus sed viverra tellus.

38. Provide comments regarding items this individual needs to improve on?

Manager

Aenean sed adipiscing diam donec adipiscing tristique. Non consectetur a erat nam at lectus. Id neque aliquam vestibulum
morbi blandit cursus risus at. Nunc mattis enim ut tellus elementum sagittis vitae et. Sed viverra tellus in hac habitasse platea
dictumst vestibulum.

Peers
Vulputate sapien nec sagittis aliquam malesuada bibendum arcu. In eu mi bibendum neque egestas congue quisque. Nulla
porttitor massa id neque aliquam vestibulum morbi blandit.

Luctus accumsan tortor posuere ac. Vitae ultricies leo integer malesuada nunc. Imperdiet nulla malesuada pellentesque elit.

Volutpat diam ut venenatis tellus in. Bibendum ut tristique et egestas quis ipsum. Diam maecenas sed enim ut sem viverra
aliquet eget sit. Fringilla phasellus faucibus scelerisque eleifend donec pretium vulputate. Interdum velit laoreet id donec.
Direct Reports

Nulla pellentesque dignissim enim sit amet. In nisl nisi scelerisque eu ultrices. Risus ultricies tristique nulla aliquet enim.

Nisl condimentum id venenatis a condimentum vitae. Eu facilisis sed odio morbi quis commodo odio aenean sed. Sagittis

aliquam malesuada bibendum arcu. Consectetur purus ut faucibus pulvinar elementum integer enim neque. Ut ornare lectus
sit amet.



