
 

SPC Timeline 2017-18 
 
Fall Semester 2017 & Winter Training 2018 

• Successfully compiled draft initiatives. 
• Consultant, ASI Student Work Group, and ASI Staff will compile results and 

present at Winter Training.  
o December 12, 2017 
o January 3-5 or January 11-12, 2018 

• 2018 Winter Leadership Training January 18-19, 2018 – 12:30-2:30 pm 

Spring Semester 2018 

• SPC Meeting January 30 – Review Training Feedback 
• Internal and External Road Show January 22- February 23 – The initiatives 

will be shared with all relevant stakeholders to secure feedback  
o Attend all internal committees at least once for review and input 
o Set up a series of meeting with campus partners to secure their 

feedback and input 
o Set up a series of opportunities for students to secure their feedback 

and input –  
• ASI Outdoor Strategic Plan Roundtable-Offer your input as a 

stakeholder on the ASI five year Strategic Plan while grabbing 
a bite to eat, drinking a cup of coffee, and possibly winning a 
great prize 
• Wednesday, February 7 

10am - 2pm  
Main Walkway  

• Wednesday, February 21 
3pm- 7pm  
Salazar Hall. 

• SPC Meeting February 27 – Feedback shared and reviewed by committee 
begin to identify how ASI will measure success of initiatives; Strategic Plan 
Outline Draft will be shared 

• SPC Meeting March 13 – Review Strategic Plan Draft with potential 
assessment measures  

• BOD March 15 – First review of Strategic Plan Draft and summary of 
feedback 

• SPC Meeting April 10 – Final updates on Strategic Plan 
• BOD April 12 – Final Presentation of Strategic Plan for approval 


