Proposal for Committee Ordering Restructure with Executive Meeting Attendance

Purpose: The Purpose of this Proposal is to restructure the order of the Committees to allow for
greater efficiency of the organization by allowing for more voices to be included in the Shared
Governance of the Organization as well as faster turnaround time when something leaves a
committee to get to the Board of Directors.

Legend:

SGC = Shared Governance Council

CCR = Cabinet of College Reps

COC = Cabinet of Commissioners

EPC = Environmental Policy Committee

CAS = Cabinet of Academic Senators

BOD = Board of Directors

(@) = 1% Time Slot
(b) = 2" Time Slot
(c) =3 Time Slot

Current Model:

Monday | Tuesday | Wednesday | Thursday | Friday Saturday | Sunday
Week 1 | Bylaws & | Personnel SGC Club
JRC Exec CCR Funding
Week 2 Leg BOD CcocC
SPC Finance
EPC
Week 3 | Bylaws & | Personnel SGC Club
JRC Exec CCR Funding
Week 4 Leg BOD cocC
SPC Finance
EPC
Proposed Model:
Monday Tuesday | Wednesday | Thursday | Friday | Saturday | Sunday
Week 1 | Personnel(a) | CCR (a) | COC (a) SGC (a-b)
Club CAS (b) | Leg(b) Finance
Funding (b) (€)
Week 2 | Exec (a) BOD (c)




Bylaws &
JRC (b)

Week 3

Personnel
(a)

Club
Funding (b)

CCR (a)
CAS (b)

COC (a)
Leg (b)

SGC (a-b)
Finance

(©)

Week 4

Exec (a)
Bylaws &
JRC (b)

BOD (c)

Committee workflow:

*Policy Change required* Proposed Structure: All Committee work goes through Executive

Committee, but Executives are pulled out of other committees to maximize BOD and Student
involvement in those committees without fear from being overwhelmed by Executive voices.
Plus, Executives and Chief Justice will be the only ones to chair committees.

SGC is divided into 3 components: College-Specific, Academic Senate, University-Wide.

Process of how something would get approved in the proposed structure:

*Goes through Bylaws if policy*

Committee

External Sub- Internal Executive Bylaws Board of
Committees | Committees/ Committees Committee Committee Directors
Ad-Hoc
Committees
Club Finance =>
Funding=>
Personnel =>
Legislative
Affairs =>
College- => CCR=>
Specific
Committees
Academic | => CAS =>
Senate
Committees
University- | => SGC =>
Wide.
Strategic
Planning




CAS = Chaired by an Academic Senator
CCR = Chaired by a College Representative

CCR & CAS Committee Reports will be compiled by chair of each committee and submitted to
the VPAG to present at SGC



