
SPC Timeline 2017-18 
 
Update-Spring Semester 2018 

 
• SPC Meeting Friday, April 13, 2018 – Review Strategic Plan Draft with 

potential assessment measures (metrics) 
 

- Goal: Give Gus SP draft so he can complete drafting by Wednesday, April 
18, 2018 (can extend time-we just need to have the SP draft ready before 
the next SPC on Tuesday, April 24) 

 
- Barnaby will also review SPC members’ feedback and input on the 

Strategic Plans metrics by Tuesday, April 17, 2018  

• SPC Meeting April 24 , 2018 –SPC will review and takes action on the ASI 2018-

2023 Strategic Plan 

• The Plan will be shared with the BOD for final feedback or comments. 

• SPC Meeting May 8, 2018 – Review Strategic Plan section “supporting action 

items-timeline-measure of progress: in order to leave a road map for the next 

elected ASI Board”.  

• BOD May 10th – Final Presentation of Strategic Plan for approval 
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