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THREE PROPOSED STRATEGIC GOALS 
ALIGNED WITH THE CAL STATE LA PLAN
1. Create a vibrant, inclusive, and welcoming campus that promotes 

student success and encourages active civic engagement. 
– CSULA Priority Area:   Welcoming and inclusive campus

2. Provide dynamic, effective, and interactive programs and events to 
help students develop life skills for their current and future success.
– CSULA Priority Area:   Student success

3. As the official student voice, ASI will assess and align resources to 
meet the student needs.
– CSULA Priority Area:   Engagement, service and the public good



GOAL #1:  Create a vibrant, inclusive, and welcoming campus 
that promotes student success and encourages active civic 
engagement. 

• Increase Golden Eagle Pride by creating new traditions and annual events with strong marketing 
campaigns.  

• Engage with student organizations to promote ASI funding and leadership opportunities.

• Build lasting connections with clubs on campus through resource sharing and collaborations.

• Increase the accessibility of ASI’s programs for all students. 

• Secure consistent and active student representation on campus and in standing committees to preserve a 
positive campus climate for Cal State LA students.

• Design and implement programs that promote civic and democratic engagement, encourage global 
learning, and reflect a diverse and socially responsible campus.

• Strengthen overall campus partnerships between ASI, the University, and the student body that supports 
academic excellence, scholastic environment, and student activism.

• Formalize and nurture partnerships with off-campus community entities to improve the student 
experience at Cal State LA.
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GOAL #2:  Provide dynamic, effective, and interactive 
programs and events to help students develop life skills for 
their current and future success.

• Aid in the development of a student leader workshop series that focuses on budget 
development, program implementation, and financial management.

• Educate ASI student leaders and student committee members on how to effectively serve on 
ASI and university-wide committees. 

• Empower students with advocacy tools so they can voice their concerns, address important 
issues, and influence decision makers on campus.

• Identify and encourage potential student leaders to be engaged at Cal State LA and in the 
surrounding community.

• Collaborate with the University to create annual financial literacy programs to help students 
manage finances and pay for college.
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GOAL #3: As the official student voice, ASI assesses and 
aligns resources to meet the student needs.

• Develop tools to consistently assess the effectiveness and impact of ASI’s programs and services.
• Analyze student needs and predict future challenges in order to guide the development and 

prioritization of ASI response and action plans.
• Review the current leadership and organizational structure of ASI to improve organizational 

effectiveness.
• Evaluate the long-term financial stability of ASI and the existing fee structure to better meet 

pressing student needs.
• Refine ASI marketing strategies to increase student engagement.
• Identify, through data driven practices, student needs and interests on an annual basis to serve as an 

organizational guideline.
• Ensure the culture of advocacy is integrated into the duties of all ASI student leaders.
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R E Q U E S T  B O A R D  
A P P R O V A L  F O R  
T H E  S T R AT E G I C  
P L A N
D I S C U S S I O N  &  A C T I O N



N E X T  S T E P S
P U T T I N G  T H E  P L A N  TO  A C T I O N



FINISHING THE PLAN
• Spring 2018 – approve the strategic initiatives and example metrics

• Summer 2018– develop marketing materials to share the plan with the 
students and campus community

• Summer 2018– orient the new Board and ASI leadership to the strategic plan 
and start work on the final stage of placing the plan in to action

• Fall 2018 – share the approved strategic plan with the student body and the 
stakeholders via website, print and social media!

• Fall 2018- Finalize the action steps 

• Spring 2019 – start to enact the action plan and document progress using 
metrics and reports over the next five years



Priority Area | Welcoming 
and Inclusive Campus

Create a vibrant, inclusive, and welcoming campus that 
promotes student success and encourages active civic 
engagement.

1. Increase Golden Eagle Pride by creating new traditions and annual events with strong 
marketing campaigns. 

Supporting Action Item Timeline Measure of Progress Responsible Party
Create 2 new annual 
athletics events

18-19 
and 20-
21

Increased number of 
events, traditions

VPA

2.  Promote funding and leadership opportunities to clubs and organizations through 
student involvement and engagement. 
Supporting Action Item Timeline Measure of Progress Responsible Party
Funding committee
Collaborations with CSI

Strategic Initiatives and Action Items
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