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ASI Workflow and Biweekly
Ad Hoc Committee

The charge of this committee is to research, identify, and present viable
recommendations and funding alternatives regarding ASI member to the ASI Executive
Committee for consideration.

Once recommendations presented first to the Executive Committee it will then to the
B.O.D. for action. Recommendations shall address and focus on:

» Streamlining the biweekly, state of affairs and transitional folders expectations
» assessing current workflow requirements of ASI members,
» moving the biweekly reporting process online, and
» assessing current compensation metrics for ASI members
All alternative initiatives must be in compliance with ASI, Cal State LA University, CSU,

Education Code, and Title 5 requirements.
Membership:

e Committee Chair (vote in a tie)
» Jennifer Martell - Secretary/Treasurer

o

ne Executive Officers (vote)
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ne BOD Member (non-Executive Officer (vote)
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ne Commissioners (vote)

'l

o

ne Associate Justice (vote)

'l

o

ne Academic Senators (vote)

'l

o

ne representative from the Division of Student Life (non-voting)

'l

e ASI Staff (non-voting)
> Intef W. Weser
> Dena Florez



