Work Flow Proposal:

Aaron Castaneda- What you see here, it isn’t set and stone. This is the
organization structure. We appreciate any feedback we can get. This is what the
executive committee set last year for this year.

Jocelyn Vargas- The purpose area: “focus on areas and committees of respective
areas” can we get more information of what that is. Elaborate per position. | want
that more accountability, maybe write it in for each section. There’s outlines for
the President and VVP’s but there is a vague outline for the Reps. There should be
an outline for the Reps. Ex: Rep’s sit on BOD, Shared Gov., Cabinet of College
Reps. Reps at Large sit on BOD, Shared Gov., and Leg. Affairs. Have that written
out so we can hold everyone accountable.

Nia Johnson- You can reference the document on the bottom to see what
committees everyone sits on.

Aaron Castaneda- This is so the organization can be healthier, reason why we are
looking at this so early in the summer because last administration started this late
in the spring semester and didn’t have time to discuss much and make changes
accordingly.

Jocelyn Vargas- | know this purpose was written by the past administration
(execs.), I want to know if this year’s execs. agree with it or want to add anything
to it. I do recommend if you are going to take this to vote that it should be done in
the fall because a lot of the Reps. are new and doesn’t know what their position
entails. Giving them the opportunity to see what their position entails will help.
Take it up to vote in the fall so it can be implement in the spring.

Christopher Koo- | want to know where the 8 extra hours came from for the
executives.

Nia Johnson- Those are our specific tasks and duties we have as meeting with
who we direct report. As president | meet with all College Reps. because | am
their direct report. This entails that we focus on those specific duties and any
others ex: administration, setting up meetings.

Aaron Castaneda- Part from committees, speaking from previous years we went
over the 12 hours for the biweekly’s. That is 6 hours a week and we go over that
with specific duties.

Edgar Chavez- What is the purpose for College Reps to sit on outside committees.
Nia Johnson- We want the College Reps voices to be heard in those committees
and from past it was a concern that decision were made without the College Reps
input and the College Reps weren’t hear about it until the BOD meetings. The
College Reps are our direct connection to the students. We want College Reps to
say and put their input if something has to come to the board.

Rashad Freeman- All College Reps should sit on the same number of committees
and do the same amount of hours.

Aaron Castaneda- All internal committees should be meeting bi-weekly expect
Personnel Committee which meets once a month.



Marcus Rodriguez- College Reps are focused more internal, but we need to start
focusing on external commitments.

Jocelyn Vargas- As Marcus, it is crucial to sit on external committees to get more
involved and raise concerns. | recommend, | know most execs. sit on the finance
committee, they should also attend when the budget is being revise because we
had an issue last year.

Rashad Freeman- How much power does a chair have? Because maybe people
can’t attend a meeting at a certain time. Can the meeting be at a different time?
Intef Weser- If anyone wants to be on the committee with execs and come up with
different times.

Jocelyn Vargas- | like the idea, like Rashad said sometimes we can’t make it to a
meeting because we have class. Maybe making it optional to sit on an external or
internal committee whichever works best with someone’s schedule.

Christopher Koo- I want this policy to be more polish before we take it up to vote,
I don’t think its polish right now. I find a couple issues, like how work is
distributed.

Aaron Castaneda- There is room for the change about time but if we want to
change time it will most likely not change until next year.

Jacquelyn Acosta- | see what Edgar and Jocelyn are saying but with that, | see
that people can abuse it because there is so many external committees and they
are flexible and we are going to see most of the College Reps apply for external
committees and have no College Reps for internal committees.

Christopher Koo- The hours for responsibilities is inaccurate as execs give a lot of
time to ASI, | know they give more than 12 hours however | believe committees
take more time because it’s not just sitting in the meeting, it’s making the agenda,
researching, etc.

Jacquelyn Acosta- Senators and College Reps. should do the same amount of
hours due to that the get paid the same.



