ASSOCIATED STUDENTS, INC.

WORKFLOW PROPOSAL
SPRING 2019

What is the purpose of the workflow proposal?

Provide an opportunity for
# ] members to participate in other
committees and efficiently use
there vote once an action item is
sent to the BOD.
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Allow executives to
specialize and focus on
there respective areas.

EXECUTIVE MEMBERS

PRESIDENT
18/19
NIA JOHNSON

1. Board of Directors

2. Executive Commi_ttee Change: President can send a
3. Pgrsonnel Com_mlttee representative to committees
4. Finance Committee that they cannot attend.

5. Shared Governance Council

6. Legislative Affairs & Advocacy Committee
7.Club Funding Sub-Committee

8. Cabinet of College Representatives

9. Strategic Planning Committee

10. CSSA

VPA
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JESUS MORA
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Removal
1. Finance Committee
2.Strategic Planning
Committee

VPF
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1 Strategic Planning Committee
2 Shared Governance Council
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JACQUELYN
ACOSTA

1. Board of Directors

2. Executive Committee

3. Personnel Committee

4 .Cabinet of Commissioners
5. Shared Governance Council
+ (1)External Committee
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1. Board of Directors

2. Executive Committee

3. Club Funding Sub-Committee
4. Finance Committee

5. Personnel Committee

+ (1)External Committee

Removal

1.Personnel Committee
2.Finance Committee

1. Board of Directors

2. Executive Committee

3. Cabinet of Academic Senators
4. Shared Governance Council

5. Strategic Planning Committee
6. Academic Executive Committee

VPEAA

18/19

VERONICA
GARCIA-MARTINE?Z
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Removal

1. Personnel Committee
2.Finance Committee

1. Board of Directors

2. Executive Committee

3. Cabinet of Academic Senators
4. CSSA

5. Strategic Planning Committee
6. Legislation Affairs & Advocacy Committee
+ (1)External Committee

SECRETARY/

TREASURER
18/19

JENNIFER
MARTELL

Removal

1. Personnel Committee
2.Shared Governance
Counecil

1. Board of Directors

2. Executive Committee

3. Strategic Planning Committee
4. Bi-Weekly & Workflow Ad Hoc Committee
5. Finance Committee

+ (1)External Committee

BOARD OF DIRECTORS MEMBERS

1. Board of Directors

2. Cabinet of College
Representatives

+(2) ASI Internal Committees
+(1)External Committee

ADDED
+1 ASI INTERNAL
COMMITTE
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