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Cal State LA is committed to:

 degree attainment as a source of upward mobility.

 increasing the number of degrees awarded in LA.

 providing access to freshmen and transfers.

 increasing access and attainment by  embracing 
ambitious graduation rates goals.
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Cal State LA has:

 been successful at both increasing access and attainment.

 since 2012, increased its student headcount by 27% and is 
now serving approximately 28,000 students.

 since 2014, increased its 6-year graduation rate for 
freshmen by 18% to almost 49%.

 since 2014, increased its transfer graduation rate by 5%--
75% of transfer students earn their degree in four years.
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 Our surge in enrollment has far exceeded our projections and expectations.  We 
have rapidly become a destination campus, and have benefited from a substantial 
increase in college-ready local students. Applicants to Cal State LA increased from 
40,694 in 2012 to 61,184 in 2018.

 Our successes have led to funding challenges. We have the capacity to serve our 
current students, but we do not have the funding. Adequate funding would 
require more than an additional $30M of recurring State funding annually. 

 The CSU has received little enrollment growth funding during this period and last 
year received no recurring enrollment growth funding. 

 Cal State LA has received only 2.4% in enrollment growth funding over the last 
three years, resulting in an extraordinary number of unfunded students.

 We are funded for 18,005 Full Time Equivalent Students (FTES), but are currently 
serving 22, 649 FTES, which equates to about 28,000 headcount students.
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FTE History



Fall Undergraduate Applicants



Freshman Local Applicants



High Schools with Local 
Preference

 265 high schools are located 
within the required local area 

 16 additional schools were 
previously designated based 
on institutional relationships 
including the Alliance high 
schools and High Tech High 
School



 Increased number of CSU eligible HS graduates
 CA: 7.4% increase
 LA County: 13% increase
 LAUSD: 22.7% increase

 Changes in LA County CSU access
 Pomona: Small service area and no local preference for impacted 

programs
 CSULB: Increased EI and STEM EI in 2013
 CSUN: Change in local area in 2015
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Freshman Non Local Applicants



Fall Undergraduate New Enrollment
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 Full funding from the State would add another $30M to Cal 
State LA budget.  However, receiving this level of funding is not 
feasible, and will require effective multi-year advocacy.

 Unfunded enrollment is not sustainable
 Lack funding to hire tenure-track faculty
 Fall 2009: 1 TT faculty for every 30 students
 Fall 2018: 1 TT faculty for every 45 students

 Lack funding to hire staff and to support our infrastructure
 Lack funding for academic and student life staff
 More than 600 students per advisor

 Unfunded enrollment leads some to believe that the CSU can do 
more with less and does not need enrollment growth funding.



13

 We need to and the CSU needs us to reduce our enrollment 
as they mount a budget campaign for an aggressive 
enrollment growth increase.

 We must advocate for enrollment funding for the system 
and for CSUs with proven demand.

 We must control our enrollment while we work toward 
increased funding to match our capacity: 
 Create access by increasing 2-year grad rate for transfers and 4-year 

rate for freshmen
 Evolve our current approach to impaction



Cal State LA has been impacted at the Freshman and Transfer class level since Fall 2010 
combined with a growing number of impacted majors with Major Specific Criteria at the 
Transfer level:
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Charter College of Education: 
Urban Learning - ITEP option
Rehabilitation Services

College of Arts and Letters: 
Communication
Television, Film and Media Studies

College of Business and Economics: 
Business Administration (all options)
Computer Information Systems
Economics

College of Engineering, Computer Science and 
Technology: 

Civil Engineering
Computer Science
Electrical Engineering
Mechanical Engineering
Fire Protection Administration 

College of Natural and Social Sciences: 
Biology (including Microbiology)
Chemistry (including Biochemistry)
Psychology

Xu College of Health and Human Services: 
Criminal Justice
Kinesiology/Nutrition (including Nutrition  

Science, Exercise Science and Food Science)
Public Health
Communication Disorders
Child Development
Nursing
Social Work
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 Beginning Fall 2020, all Undergraduate Programs including pre-
majors and undeclared will be impacted allowing for the 
creation of major specific criteria (MSC) for admission at both 
the freshman and transfer level.  

 We will preserve our commitment to a strong local preference 
with clearly articulated admission criteria for local applicants –
more a guarantee than a preference.

 Program impaction allows us to: 
 Control our enrollment.
 Preserve and ultimately increase access for transfer 

students.
 Further align our admissions criteria with student success.
 Encourage major exploration and academic preparation in 

high school and community college.
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 We anticipate that the 2020 incoming class may be reduced by up to 600 
students from immediately prior classes, back to the size of our Fall 2014 
incoming class. 

 The proposed changes should have no disparate impact on any group:

Group Fall 18 current admissions
(% of class)

Fall 18 under proposal
(% of class)

1st Gen 55% 54%
Pell Eligible 78% 76%
LatinX 75% 74%
Black 2% 2%
Asian/Pacific Islander 11% 13%
Dreamers 6% 6%
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 All would prefer not to expand our use of impaction, but we must reduce 
our unfunded enrollment.

 While this proposal would allow us the authority to reduce enrollment, we 
will only use that authority as dictated by funding. Increased State 
funding and reduced time-to-degree will allow us to admit more students.  

 Our ultimate goal is to meet our current 2018 enrollment capacity of 
approximately 28,000 students. We can eventually do this with sustained 
enrollment growth funding and by increasing our 2-year graduation rate 
for transfer students and our 4-year graduation rate for freshmen; higher 
graduation rates result in more spaces available for admission.
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 We must continue our support for pathways from LAUSD to 
community colleges to Cal State LA

 Our local community colleges are increasingly being 
recognized for their success with students. Between 2017 
and 2018:
 LA Community College District increased the number of Associate 

Degrees for Transfer (ADT) awarded by 10%.
 ELAC increased the number of ADTs awarded by a staggering 40% 

and ranked 15th in CA.
 PCC increased the number of ADTs awarded by 30% and ranked 2nd

among all of CA’s community colleges.
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 Cal State LA has the capacity to serve 28,000 
students but lacks the funding to do so.

 We must all advocate for State funding for the CSU.

 We must all advocate for funding for campuses with 
proven demand like Cal State LA.

 Without full funding, we must reduce our enrollment 
to reduce the number of unfunded students.



 January 2019: 
 Notification to CO with preliminary Fall 2020 admission plan
 Consultation with CO on required enrollment reduction plan

 January – February, 2019
 Additional campus and partner consultation
 Public hearings, press announcements, and final consultation
 Plan refinement and finalization
 Final enrollment reduction plan due to the Chancellor

 March 2019: Final admission plan request submitted to CO
 April – May:  Provost Office works with Colleges and Departments to set major 

specific criteria for Fall 2020
 May 2019: Admission Plan Response from CO
 May Revise State Budget
 June 2019:   Fall 2020 criteria published on our website
 October – November 2019:  Fall 2020 application period under new plan
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