
ENROLLMENT MANAGEMENT TASKFORCE  
  

Duration: Spring 2019-Spring 2020  
Meeting day/time: Fridays 1-3 pm  

  
Co-Chairs:  Provost and Academic Senate Chair   
  
Elected by the Academic Senate:   
Two Department Chairs, one from an Ethnic Study department, if willing to serve  
Six Faculty members—one from each of the six academic colleges   
  
Elected by the Senate Executive Committee  
Exec Liaison  
  
Elected by Associated Students Inc.  
Undergraduate Student Senator  
  
Functional Area Representation:  
ASI President or designee  
Associate Dean of Undergraduate Studies   
Dean of Students  
Director, Educational Opportunity Program (EOP)  
Vice Provost for Diversity and Inclusion, University Diversity Officer  
Vice Provost for Enrollment Services  
Vice Provost for Planning and Budget  
  
Appointed by the President (with the understanding that their availability may be variable)  
One LAUSD or high school representative   
One ELAC representative or One LA Community College District representative  
One PCC representative  
One Cal State LA College Dean  
  
Charge:  
The Enrollment Management taskforce will be responsible for advising the President about all 
implementation aspects of the proposal for expanded program impaction, as reviewed and approved by 
the Chancellor, including but not restricted to the reduction of the University's unfunded student 
enrollment, admissions policies, the size and rate of growth of student enrollment, and procedures for 
communicating the University's enrollment plans to affected constituencies within and without the 
University. The taskforce is also charged with the responsibility for ensuring broad and meaningful 
consultation on enrollment matters within the University community and with our external 
constituencies.   


