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ASSOCIATED
STUDENTS, INC,

ARTICLET AUTHORITY-AND-FUNETION | _ - | commented [PB1]: Unnecessary — Bylaws Article
VI states the authority and function of the Board

“| Commented [PB2]: My recommendation is to
retire the BOD Code of Procedure. Most of this
is repetitive and already stated in the Bylaws,
\ which is the primary document that governs
! ASI's Board of Directors. Some sections below
\ provide additional detail that should be

\ incorporated into the Bylaws or other policies.

\ | The function is clearly stated in the Bylaws and

v ' | not needed here.

b Commented [PB3]: This only cites the bylaws
\ | sections, therefore it is unnecessary.

Commented [PB4]: Removed and placed in the
Bylaws because it pertains to the duties of
Directors. The Code is specific to the BOD as a
body.

ARTICLE II MEMBERSHIP-ANDDUTIES L _ - | Commented [PBS]: Bylgws Article VI, Section 3
states the duties of directors.
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OF THE BOARD OF DIRECTORS

Commented [PB6]: Sections A, B, C should be
captured in the Bylaws under Article VI, Section
3 - Duties of Directors and deleted from the

. | Code as they are unnecessary to be repeated.

{Commented [PB7]: Delete - already stated in }

Policy 005- Grant in Aid
N {Commented [PB8]: Already stated in the Bylaws }

under Duties

Commented [PB9]: Delete — committee
requirements are already stated in the Bylaws
under Duties

Commented [PB10]: Strike office hours, based on
recommended changes to engagement hours,
which should be incorporated into the Bylaws

Tber shatl satisty he Tofowing minimum Nours of Specitic duties per positon. - — ~ | Commented [PB11]: This should be included in
President, VPA, VPAG, VPF, VPEAA = 12 hours the Bylaws under Article VI, Section 3 Duties of
gg%efgyhgiass“rer =10 hours Directors and revised to be “four engagement

8 h hours” with some description of what

~® Q000

Cabinet ;fG;’ nrissioners = 7 hours, (not board members) > engagement activities may be counted.
B.C.Service \[ Formatted: Not Highlight

1. Each director shall be responsible for fulfilling a minimum number of [service hours to the university C ted [PB12]: Service h i —
community on behalf of the ASI per week beyond attendance at required meetings. Crmentecl L SRS [REHITS, fiF (R UITEE],

2. Each A.S.l. member shall satisfy the following minimum hours of Service Hours per position: should be stated in the Bylaws under duties
President = 2 hours along with an explanation of what is considered

VPA, VPAG, VPF, VPEAA = 3 hours service and how they will be tracked/accounted
Secretary Treasurer = 4 hours for.

BOD Chief Justice, = 6 hours

Academic Senator = 4 hours

Associate Justice & Cabinet of Commissioners = 2 hours

Associate-Justice=4-hours— (_not board members) I N ‘{Formatted: Not Highlight ]

~PQ20T0Q
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Commented [PB13]: The duties for the executive
leadership is stated in the Bylaws and expanded
in their position descriptions. The BOD Code

should not address individuals, but the
Committee structure and function only.

ASSOCIATED STUDENTS, INC.
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- -~ 7| Commented [PB14]: Delete this section — already
stated in the Bylaws

- — ~ | Commented [PB15]: Delete this section - already
state in the Bylaws

Section 15 — State of Affairs Report — -~ 7| Commented [PB16]: The State of Affairs Report is
A. The ASI President with the assistance of all other ASI officers, BOD representatives and chairpersons, shall [ . I: : . P
) o . ’ ; already noted in the Bylaws. This section adds
be responsible for the compilations and presentation of the report on the State of Affairs of the Associated p o A q
F ; detail not included, but is written as a procedure
Students, Inc., to the BOD at the last official meeting of each quarter. e Eeultd] e & serErEE el deamat
B. Each Board of Director shall submit a State of Affairs report to the President before the end of the A i o pB | P
quartersemester. or expanded in the Bylaws
C. This report shall include the following information:
Major issues and problems facing the ASI with alternative plans of action.
Major plans, programs, projects and activities undertaken by the ASI and their successors.
Proposed plans, programs, projects and activities to be undertaken in the following quarters.
Current status of ASI staff and membership on committees and in the governance programs.
Financial Status Report
How well the purpose, the long-range goals, the short-range goals, and the objectives of ASI that
are being achieved.

ol wN =
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D. The BOD at its next meeting shall take positions on the recommendation and the rest of the report as well as
provide guidelines for courses of action to be undertaken by the ASI President, so as to bring the ASI nearer
to its purpose, long range goals, short range goals, and objectives.

- -~ | Commented [PB17]: No longer current protocol.
GIA is established in Policy 005.

C.—Specific Duties —309

D. Service —20%

[Section 17 — Absences, Tardiness, and Early Departures] _ -~ - | commented [PB18]: This should be captured in

A. Absences : B
. ) - . the Bylaws under Duties of Directors and/or
1. The president, as the chair of the Board, shall be the sole official allowed to give excused absences under Article VII- Meetings of the BOD.

to directors for the Board meetings.
2. Each director will be responsible for informing the president of his/her absence. Currgntly thelBylawsicoesinotistateithe
B. Tardiness reqw'rement f_or anrd mempers to attend
1. The president, as the Chair of the Board, shall be the sole official to be allowed to give an excused meetings, which is an oversight.
tardy to directors. Each director will be responsible for informing the ASI Chairperson of the need
for an excused tardy.
C. Early Departures
1. Any director who has to leave a regular BOD meeting shall request an excused early departure
from the ASI Chairperson prior to the beginning of the meeting.

ARTICLE III ADMINISTRATIVE POLICY

[Section 1 — Administrative Manual

meeting and twenty-four (24) hours before a special meeting N { Formatted: Highlight
2. Written notice shall be given to any party requesting such in writing

The Board of Directors shall approve all modifications to the ASI Administrative Manual, B { Commented [PB19]: Already stated in the Bylaws }
ARTICLE IV _ MEETINGS =
~ | Commented [PB20]: Delete here and include in
Section 1 — General Meetings _ the Bylaws under Article VII- Meetings of the
A The Board of Directors shall meet on-a bi-weekly basis. \ BOD
B-A.The agenda shall be prepared by the Executive Committee. AN

{Commented [PB21]: Cite the Gloria Romero Act

——————————————————————————————————————————————— - -~ | Commented [PB22]: Delete- emergency meetings
are already stated in the Bylaws under Meetings

| Commented [PB23]: The sections pertaining to
meeting procedures should be in the Bylaws or

1. Proxies shall not be allowed.
—Arairector "e the Parliamentary Procedure Policy, 303.

3:2. On any particular issue, directors who have not spoken shall be recognized ahead of other

Directors.
4-3. A roll call vote shall be taken at the request of any director. Secret ballot is not permitted.
LE. [The BOD may move ento-to closed session fto consider matters of persons employed or to be employed by - Commented [PB24]: This should be articulated in
the Associated Students, Inc. or matters involving pending, current or proposed litigation. Celosed sessions the Bylaws and Parliamentary Policy
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are open only to directors. The Board may choose to extend an invitation to any other person who is given
permission by a simple majority.
JF.Motions,
1.

Presentations on motions, when necessary, shall be limited to 5 minutes unless an extension is
granted by the chairperson (with the consent of the BOD).

Commented [PB25]: Should be in the
Parliamentary Policy as standards, but this is
unnecessary as the Chair is responsible for
managing the time and flow of the meeting.
Time limits should not be policy.

Commented [PB26]: Should be in Parliamentary
policy

|

2. Debate on a motion before the BOD shall be limited to 10 minutes unless an extension is granted
by the chairperson (with the consent of the BOD).
3. Motions not voted on at the BOD meeting shall be considered an item of business at the following
meeting.
K-G. Non-Action Agenda ltemsf §__-
1. Presentations on non-action items, when necessary, shall be limited to 5 minutes unless an
extension is granted by the chairperson (with the consent of the BOD).
2. Discussions on non-action items shall be limited to 10 minutes unless an extension is granted by

(with the consent of the BOD).

N-HJAny director rising to speak on protest shall be allowed to speak for a period not to exceed one (1) minute
after the deciding vote.

Section 3 — Issues of Social Concern,
A. The BOD may deal with issues of social concern; however, its primary concern shall rest with educationally
related issues.

B. The BOD and Executive Committee shall clarify issues as to their educational/social issues. The following
criteria shall be observed:
1. Passage of position statement
2. Encourage continuing grass roots efforts
C. The issue will then be introduced as a BOD information item. The appropriate action should be taken to
insure that the student opinion is considered by the BOD in the decision making process.
D. |Actual lobbying activities and support services shall be as follows] -
1. Extensive lobbying efforts, staff lobbying efforts and support services shall be restricted to
educational /student related issues.
2. Exceptions to this may be carried by two-thirds (2/3) majority of the BOD
E. The Board may take the following actions regarding social issues:

Passage of position statement
Encourage continuing grass roots efforts
Press releases

Resolutions

. Other appropriate action

CESINEN

consist of currently seated Justices, and is to be prescribed by the Chief Justice of the J.R.C. or designated member.
This schedule is to be submitted to the ASI President and Executive Director no later than the third week of the
quarter. The Justice will serve ex-officio (non-voting).

ARTICLE VI

AMENDMENTS
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Commented [PB27]: At discretion of the Chair

| Commented [PB28]: This is typically at the

discretion of the Chair. Also gallery is usually
not included or allowed to speak during action
items and once a motion is being considered.

Recommend clarifying this and including it in

Policy 303.

Commented [PB29]: Already in the Bylaws, Article
VII

|

Commented [PB30]: Educational policies are
under the jurisdiction of the Academic Senate.
Educationally-related issues is undefined. This
section is procedural and should not be in the
Code but may be identified in the authority or
purpose of the BOD in the Bylaws.

“| Commented [PB31]: Lobbying efforts and political

action require consultation with legal counsel to
ensure that ASI is not overstepping.

N
N
N

Commented [PB32]: Establishing a
Parliamentarian should be in the Bylaws, which
gives structure and authority to the Board.

i

Formatted: Highlight
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Proposed amendments to these codes shall be submitted on a majority of the BOD to the ASI Bylaws and Codes of [ Formatted: Highlight

Procedure Subcommittee for their review and approval prior to submitting the proposed changes to the BOD for their
2/3 approval.
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