ASSOCIATED STUDENTS, INC.
5164 STATE UNIVERSITY DRIVE. ROOM 203

N ‘- LOS ANGELES, CA 90032

Personnel Committee
Meeting Agenda

Meeting called by: Matthew Keels, ASI VP for Administration  Date: Tuesday, February 5, 2019
Time: 3:15 to 4:15 p.m. Location: Board Room 303AB, U-SU
Type of Meeting: General Attendees: Committee Members, General Public

. Organizational Items
a. Callto Order
Roll Call

b
c. Approval of Agenda for Tuesday, February 5,2019
d. Approval of Minutes for Tuesday, November 6, 2018

Il Public Forum — This time is allotted for members of the public to address the committee.

lll.  Action ltem:
a. ASl Interim Executive Director Compensation: The committee will take action on the compensation
of the Interim Executive Director for retroactive and anticipated pay. (Closed Session ltem per
Gloria Romero Act,§ 89307(d)(D))

IV.  Information ltems

a. Senior Programs Coordinator Position Update: The Committee will receive an update on the
status of the Senior Programs Coordinator search process.

b. Executive Director Position Update: The Committee will receive an update on the status of
the Executive Director search process.

c. Mid-Year Evaluations - Full Time Staff: The Interim Executive Director will provide a high
level summary of the feedback received.

d. Student Assistant Position Descriptions and Assessment: The Interim Executive Director
will provide an update regarding the refurbished position descriptions and the 3 & 6
Strategy and Performance Evaluations.

V. Discussion Items
a. Evaluations: The Committee will discuss the End of the Year Evaluations.

VI. Reports:
a. Vice President for Administration: Matthew Keels

VII. Adjournment

323.343.4780
FAX. 323.343.6420

WWW.CALSTATELA.EDU/ASI CALIFORNIA STATE UNIVERSITY, LOS ANGELES

FOR THE STUDENTS, BY THE STUDENTS.




Personnel Committee Meeting
Minutes

ASSOGIATED

Tuesday, February 5, 2019
Type of Meeting: General
Time: 3:15-4:15 pm

Location: Board Room AB 303 , o
Attendees: Committee Members, General Public // ///////// //

\\
\\\\\\\
\\\

l.  Organizational ltems: ///////
a. Called to Order by Matthew Keels at 3:15pm / //// /
b. Roll Call R //// //////// /
Matthew Keels Vice President for Administration ////// ///// / Present
Nia Johnson President 2, W ////// Present/
Jacquelyn Acosta Vice President for Academic Goyerniance WW/// ", Presef
Aaron Castaneda Vice President for Finance 4 7 ’//// TPrgent
Veronica Garcia-Martinez | VP for External Affairs and A(f\///a;;eement//// /////// PreSent
David San Secretary/ Treasurer, "4, Lt ”/////J]/Present
Fritza Plasencia College of Natural/a,ﬁﬂ/Socralwces Rep | Present
Chief Justice ,/ =~ “, ”//////// N/A
Human Resg dfces////// ////// U N/A
Carol Roberts-Corb University DéSignee (Fy,Dr.Jennifer Mille jj_) v Present
Marcus Rodriguez InterinyEXecutive Dlrect///f// /////// Present
Dena Florez Offlce Fﬂﬁ%@of Admm/str/éfl’@n & Services Present
c. Adoption of Agenda fo T /////
//// / i,

- Offered By: Nlé////Johnson “. /” nded by: | Jacquelyn Acosta

Motion to apprové jj/)/e adoption/0] /Agend// n rTuesday, February 5, 2019.

Allin Favor, tf "1, 4 Opposed {Zf\lpne | Abstained | 0 | Motion:  Passed

% I\ﬁW/ ompli mentsMafthews's agenda

] I //// //
d. %mval of Mmutes n)/
A § //// //

\\\\\
\\\\\\\\

SO

\\\\\

Offered:By: | Aaron Castaneda Seconded by: | Nia Johnson

///// Yy,

Motion to approyal of the niifutes for Tuesday, November 6, 2018.

//// 22 L,

Allin Favor /577~ | Opposed |None | Abstained |0 | Motion:  Passed

IIl.  Public Forum/Announcement:
a. This time is allotted for members of the public to address the committee.
- None

Page 1 of 6
Personnel Committee Meeting
February 5, 2019




Offered By: | Aaron Castaneda | Seconded by: | Nia Johnson

Motion to go into closed session.

Allin Favor |5 | Opposed | None | Abstained |0 | Motion:  Passed

lll.  Action ltems: '
a. ASlI Interim Executive Director Compensation — The committee will take action %%%ensatlon of the

{
Interim Executive Director for retroactive about anticipated pay. (Closed Sessio/é»/ er Glofia Romero Act,

89307(d)(D)) N
=+ Action Taken - Approval of Interim Executive Directors Com ensation.//// ////
Offered By: | Aaron Castaneda | Seconded by: | JacquelynAcosta ", | )
Motion to end closed session. : 4 , A |
Allin Favor | 5 | Opposed | None | Abstained,, | 0 | Motion:” Passed/ =~

V. Information Items: ' - | ///// . ///////// /44////// o ////
a. Senior Programs Coordinator Position Update //%eg@ommltteewm f elveg//g///}/ W@n the status of the

Senior Programs Coordinator search process. / ) o /

= Marcus talks about options for dates and re%’sures thy;/j ) ////

stis for siire,on the/ :
A TS e 2 D' is for Slifg.on he’books

Q

\E

_
& Aaron asks how many candidates willfhey be T 0ving forward with and What will be the process?
# Marcus shares the phone lnter\/;l/t/-/\f/sz|ll/t5///;€i§t////h/e 21%@;@/there are seven f/{andldates.
| \ U "

4 o O
b. Executive Director Position Updrate/zfgpe Committee’yiill recelVezan update on the status of the Executive
. % Uy U0, K
Director Search process. \ 4 //////// 1 //////////////// /}2/// |
«= Matthew shares tb//g//}//}}/l/l/;/ed s'cheduleé%l;/sz.brugry 12-27 they will be reviewing appllca.tlons.. Febrluary 25
March 1st they//v/g,}/ll/;be cong//z//u//ctlng skype ‘lrg)j/}/g;wews. March 11t — 15t continue skype interviews if
necessary. Q//g}t@d - 12t o%:ampus intervie;f;%. On April 15t Matthew wants to schedule an open forum
so people can meet the candidates. L

e Matth/gw//explams%the dates wer %//shed back to April because the Executive Director Position description
4

Jonger than ex@%ﬁ . /////////////

Joe

Ve 5 1 //if i i
/a asks by %pt da e{///t//h/%n{aw Executive Director will be announced.
*® Mattk}ew responded April 9% is the forum.

y
" pril v 5 . . . .
ia feq) onééé/(v///@ days after/tﬁgtdate so she has time to think about it and so she can have time to

o sponds
é //}///////c’@nsult//v{/l/t/%r Wada-McKee and one at Student Life that has had interaction with the candidates.
_

)

+ Matthew states by that/Eriday they should have a decision. Dates of reviewing application will be February
14t and 19, "Mathew st

v
y 7 i i
/ | 190, Mathew states applications can be submitted up to February 8.
%// e Matthew{//ﬁ//ﬁll be p%/ﬁ/{g up all applications from HR on Monday, February 11t to have them ready.

”’////

c. Mid-Ygar Evaluations: Full Time Staff — The Interim Executive Director will provide a high level summary of the
feedbaé//W i ’ !

4 Marcus says not everyone did the evaluation but he did notice ones who did fill out the evaluations did
take their time.

% Marcus said from Dena'’s area; they have notice a lot of paper work flow but it does get tracked
efficiently. Student staff doe so customer service to the best of their ability.

-+ Marcus said from Gus’ area; they have not seen a lot of noticeable activity from his assistants because
members have not interacted much with them. When members do have issues about anything they do

say Gus helps them with no difficulty and responds efficiently.

o

=)
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-+ Marcus says the mid-year evaluations are great for full time staff because it can go in their personnel
file along with the annual evaluations.

= Marcus wants to do impact assessments every three months with Student Assistant.

% Marcus thanks Nia and Matthew for letting him in meetings and allowing him to give feedback.

d. Student Assistant Position Descriptions and Assessment — The Interim Executive Director will provide an
update regarding the refurbished position descriptions and the 3 & 6 Strategy and Performance Evaluations.
ow this helps with their

# Marcus says they are going to add more competences in the job descriptitya
e
future career goals. % //////////é/ﬁ

% Marcus says that Student Assistance have the ability to have a review/;/// direct "9//ervisor every 6

months for a merit increase based on performance. p ) ”////
i _
4 Marcus responds that it depends on when the assistant wa%rgd. %/{//// o h/g///{//?{/fﬁiree //d

.

.
~= Marcus mentions that ASI has more leeway in merit change tb/g/y{////é Studé/’/ﬁ,/jj;g//Union. <
# Nia asks if this evaluations is do for all student assistant this/m onth. L
ilidents that

ear process, Howdes it difige

. ., \ . . )

= Dena says that Nia's Assistants is due in February and she cohtinues ¢ ¢ Nreé <
will be discussed. o O \ 4

2= Fritza asks if this is the process Assistances’ go/hteughngiy, o

= Marcus responds with no, this is the propo;/g/d%/;@tlon and the/gc;;;/./}/rrent process //ls/aél@t shorter.

4= Nia asks if this new process mirrors the m@ﬁ f d 1€)

7
%/Wh/ét does the process of

.o . . . ////// %////» 4 H
giving assistants feedback looks hke}/WllI (ﬁe/;e evalugtions be rep,@ged at the personnel meetings or
i does it go straight to thg assistan}/;? % ' ////////// / %
v lE)/Iatthew comments he is not %g/éhe q e/;/}/l/gn was/////// : |
== Dena shares the process 0})/}//9/% oing a stud%as&st@,///m/}/evaluatlon.
4 Mathew asks if the evaluafion il th/é/; ersonngl,committee.

Lbe going to
//

4= Dena responds with a no. ///// ///////////

= Marcus wants the dogument to exis *—féf’?/%the 6 month evaluation and making it purposeful at the 3 month

check in. /////t//////////////// //////// W
) 7

~ Marcus explainsthe three Components he é///ér}s to implement to be more intentional to building the

student staff With, looking at {hieir progress. 7

- Marcys ekplainsifia th,e//A%f %eeutive Director should be careful with always giving a $.50 raise because
7 Y, o
tt}g////g}/j;é/%/%wll questf{)/ﬁ%y ralsg/.////////////////
4 Jarcus tells members thiat they do have access to these files and welcomes feedback if they have had
any/issues with Student Assistance or just want to give any feedback, it can go directly to their
" faron explains the reasgring on why Students Assistant ETR’s are not reported on the Personnel

Meeting. /////////

N

o

// < Marcus t/pucheé/;jj@néf f./e/p/r/oduction assistant position, it will take elements from the graphics position to
//////// help with@letin/é/%/a‘/ﬁ/d other functions. Marcus says he will have the draft of the description by next week.
/////nk- Jacquelyné//f/@ices concerns about the production assistant description having the same duties of the Public

¢

_Relations & Marketing Commissioner.
*-J;//)/I\%//{{/fol;s//j%ms that the production assistant can help more so the Public Relations & Marketing
Commissioner can be more involved with meeting students.
< Nia asks if the social media aspect of the position is going to be removed from the PR title.
= Marcus respond that Sanchita’s job position will stay because it has all the social media aspect.
% Matthew reminds everyone to look at the description before next meeting.
< Nia asks if there is a clerical issue with the timeline of the year evaluations.
-+ Matthew said he did not post the timeline, so it will just be discussed and it will be a constant discussion

item.
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V. Discussion Items:
a. Evaluations: The Committee will discuss the End of the Year Evaluations.

= Matthew says March 18t is the official start date of the year evaluations.

= Matthew says the evaluations were supposed to be given to the Board of Directors and stakeholders on
March 18t — 29t The deadline to submit evaluation would be March 29t

i The results will be completed by April1st - 8t and ASI President will review results with Susie April 8th-12t,

== Matthew wanted to make changes to make this evaluation better.

& Matthew wants to encourage more ASI members to do the evaluations///////////////////

3= Jacquelyn asks about the plan to have sub groups evaluate staff that,j,;;g//g’// ork with, K/ﬁ/ﬁ
at personnel. L

\

1

+= Matthew said all suggestions are welcomed to make the proce . )
3 gking 10

|
///////finto placgzHe alsg suggests t

was discussed
@
= Marcus said he received all across evaluations. // /////

ez/{/{tter. //////// /%/
# Aaron does say they talked about a system but it was neves pu ik

minutes from a meeting to start evaluations. & “
Kes amer ////%ts to include /the aspect.

= Marcus says the sub groups work for the finances %o it car i1

\
&

(SN

= Nia suggest to add the policy on the next agendg/s//ig m/a‘,//////// :

X

\

The a goodprocess to hale sub groups for
% 7
evaluation the stuff time staff. / ////

0
. ////////
Y 4
Offered By: | Nia Johnson | Seconded:by:

Eritza Plasencia, ¢
Motion to table reports to next meeting. 4, S

Allin Favor [ All [Opposed |0/ » | Abstained., | 0 | Motion:  Passed

\

N 7
V. Reports: / @ %
. Reports: O \

<
a. ASI Vice President for Administration: Méy\ew Keels ///////

O
< ®
| - \
VIl.  Adjournment: // ///////// U
, ,e/a N i

.
*r.é_ ] i UD€ . o 413
Meeting adjoy//;/}/ed by Matthew Keels at 4.1 @/}///

o 4
//////
< %
o B
o ’
A ¢

2

\\\
\\\
\
\\
\\

4
=

\\

_
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Associated Students, Inc.
Personnel Committee Meeting
Summary of Actions Taken
Tuesday, February 5, 2019
l.  Organizational ltems:

a. Called to Order by Matthew Keels at 3:15 pm

b: Roll Call | | ///// ////////////////

\\\
=

c. Adoption of Agenda for Tuesday: / /////// )
Offered By: | Nia Johnson | Seconded by: | Jacqueline’Acosta //// | |
Motion to approve the adoption of Agenda for Tuesday, February 5, 2019///////// . ///// J
Allin Favor | All | Opposed | 0 I AbstamedAO .| Motion:” Passed%///////
kN < /
o
d. Approval of Minutes (action): Z/ ////// % / //
Offered By: | Aaron Castaneda | Seconde/// | by: | Nia Johnson LY 4
Motion to approval of the minutes for Tuesday, NovemberZ% ,2018 /,, //////// //////////////
AllinFavor |5 | Opposed | None & bstained /| 0V 6,t, 7 Passed

\
\\\\
\\\\\\\\

. Public Forum: /

a. This time is allotted for members o f/the///
#= None / )
///////

.

/

S imittee.
// ////
/ //

// /

o
N 4

blic to ad

—1

§

Offered By: | Aaron Castaneda %onded by: | Nia'Johnson
Motion to go into closed sessiofl /////// ///////
All in Favor // Opposed I None | Abstained |0 | Motion:  Passed

W
/
Il Action Items: / @ // ////////////////
/ ’Z The committee will take action on the compensation of the

a. ASlInter Executlve Dlrect /
Interim E( gutlve Direct@ for re%’/actlve about anticipated pay. (Closed Session Item per Gloria Romero Act
893 7 o @

- Approval of lntenm Executive Directors Compensation.

/////

ijéred By: \ Aaron C”///janeda//7///7[ Seconded by: | Jacquelyn Acosta

Motior fo,end closed sesgjon. ///////////

AllinFayor |52 ° [ None | Abstained |0 | Motion:  Passed

// /
<ol /
Iv. Informat ,,///// é///

nior Pro S Coordmator Position Update — The Committee w1II receive an update on the status of the
Semor Programs Coordinator search process.

= Marcus talks about options for dates and reassures the 21stis for sure on the books.

# Aaron asks how many candidates will they be moving forward with and what will be the process?

4= Marcus shares the phone interview will be the 21st and there are seven candidates.

b. Executive Director Position Update - The Committee will receive an update on the status of the Executive
Director Search process.
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= Matthew shares the finalized schedule, February 12-22 they will be reviewing applications. February 25t —
| March 1st they will be conducting skype interviews. March 11t — 15t continue skype interviews if necessary.
April 2nd - 12t on campus interviews. On April 150 Matthew wants to schedule an open forum so people can
meet the candidates.
& Matthew states by that Friday they should have a decision. Dates of reviewing application will be February 14t
and 19h. Mathew states applications can be submitted up to February 8t ‘

c. Mid-Year Evaluations: Full Time Staff — The Interim Executive Director will provide a, hig//h level summary of the
"

feedback received. /////////// L

& Marcus goes over feedback received about Dena and Gus. -
4
D 0

///
)
////

d. Student Assistant Position Descriptions and Assessment — The Intefim/Executive,Director will r{/{féf’ivide an
update regarding the refurbished position descriptions and the 3 & 6 e @f;/@ance Eval ;ﬂlons.
i, 2,

+= Marcus wants to add more substance to the student assisfe n;t/é/aluation

< A0 be fn//q;e urposefu
SN

istant positioh 10’hel “kre will have the

7

with ASI's goals and individual goals. p
4 Marcus introduces the idea of creating a production a/{/é

a. Evaluations: The Committee will discuss the End o’rf@e Yea
ory

r E¢aluation
= Matthew says the evaluations were sup/po/s%/{é"’d be//'/é//ifﬁ’r‘ n///éo/%%% Board of D‘ifj;;e;‘/‘g;tors and stakeholders on March
18t = 29t The deadline to submit evéliat March 29t ‘

on’
0 ,
Apri1st - 8t and7AS)

. H ///////{/ 7 AN . . . . .
= The results will be completed by 6 A5) President will review results with Susie April 8t -12t
W) W
Offered By: | Nia Johnson “ " Seconded by, Fritza Plasencia

Motion to table reports to next mesting., )

Allin Favor [ All _Dppose | Abstained | 0 | Motion:  Passed
24

VI. Reports: ////// é%é

///////
_
@
a. ASI Vice Presid ationz Matthew Keels

I
ént forAdm

Administration; Matth

N

VI Adjournment, 7 P ////ﬁ
Megting adjourpéd;by Matthiew Keels at 4:16 pm

B CERTIFICATION

Official%j\?/l-?i’/nutes taken for the’Bersonnel,Coffimittee Mesting of the Associated Students, Inc., California State University, and
Los An%les held on Tuesday,/{/'«léfébr&é/{/)//f, 2019 in the University Student Union 303AB. Consensus by the ASI Personnel
Commitiecon: Tuesday, February 42,2019

///// ' y’ 4//// ry 2, .

& -
N

Prepared by:
AU é/

Dena Ffoyez
Recording Sgcretary

David San
Secretary/Treasurer
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