ASSOCIATED STUDENTS, INC.
5154 STATE UNIVERSITY DRIVE. ROOM 203

N ‘H LOS ANGELES, CA 80032

Personnel Committee
Meeting Agenda

Meeting called by: Matthew Keels, ASI VP for Administration ~ Date: Tuesday, February 19, 2019
Time: 3:15 to 4:15 p.m. Type of Meeting: General
Location: Board Room 303AB, University-Student Union Attendees: Board Members, General Public

. Organizational ltems
a. Callto Order
b. Roll Call

c. Approval of Agenda for Tuesday, February 19, 2019
d. Approval of Minutes for Tuesday, February 5, 2019

I Public Forum — This time is allotted for members of the public to address the committee.

. Information ltems
a. Senior Programs Coordinator Position Update: The Committee will receive an update on the
status of the Senior Programs Coordinator search process.
b. Executive Director Position Update: The Committee will receive an update on the status of
the Executive Director search process.
c. ASI Graphics and Production Assistant: The Committee will receive an update on the status
of the Graphics and Production Assistant search process.

IV. Discussion Items
a. Mid-Year/Annual Evaluation Policy: The Committee will discuss possible changes to the current
Evaluation Policy

b. Annual Evaluations: The Committee will discuss end of the year evaluations.

c. Executive Director Hiring Policy: The Committee will review and discuss the Executive Director
Hiring Policy rough draft.

V. Reports:
a. Vice President for Administration: Matthew Keels
b. Interim Executive Director: Marcus A. Rodriguez

VL. Adjournment

323.343.4780
FAX. 323.343.642¢0

WWW.CALSTATELA.EDU/ASI CALIFORNIA STATE UNIVERSITY, LOS ANGELES

FOR THE STUDENTS, BY THE STUDENTS.




Personnel Committee Meeting

ASSOEIATED

my/  Minutes

Tuesday, February 19, 2019

Type of Meeting: General

Time: 3:15-4:15 pm

Location: Board Room 303 AB

Attendees: Committee Members, General Public

I.  Organizational ltems:

\\\\\\\

a. Called to Order by Matthew Keels at 3:15pm %
b. Roll Call N ///// / ////// /
Matthew Keels Vice President for Administration 2, ////////7 [ Present
Nia Johnson President 4 ), ///// Present I,&e,,cognlzed at 3:16pm
Jacquelyn Acosta Vice President for Academic Goyeriance %, //// ) resen/(%//_
Aaron Castaneda Vice President for Finance 4~ J ////// “lBrgsert
Veronica Garcia-Martinez | VP for External Affairs apd Advafieement/ » ), | Present
David San Secretary/ Treasurer, ////// K Y 4 %Present
Fritza Plasencia College of Natural/,/afﬁ%Socél/SCIenc”// /Ee,ep | Present
- | Chief Justice , ~ . N/A
Human Res,ﬁfééé//// ////// /////// N/A
Carol Roberts-Corb University DéSignee (£ Q;/Dr Jennifer M jjpf v Present
Marcus Rodriguez tive Director , “ Present
Dena Florez offl géfp;;of Admmlsfra@@g & Services Present
y ’/////
c. Adoption of Agend ///// / ///////
Offered By: [/¢ //F/omca Garcia-Martinez | /Wd d by: | Nia Johnson
Motion to apprové the adoption/oAgenda for Tuesday, February 19, 2019.
Allin Favor, | 5%, / | Opposed | Abstained |0 | Motion:  Passed

d. Approval of Minutes’, g}tlo
| . ////

F o ¢
/// //r/

Offéred By: | Fritzd’ P/!asen’/é"l///// Seconded by: | David San

Motion t0’approval of the midutes for Tuesday, February 5, 2019.
Allin Favor? |5 / /| Opposed | None | Abstained |0 | Motion:  Passed

7 t/////,

= Fritzas

1ere’s an NA after her attendance for the meeting.
=% Matthew accepts

it as a clerical error.

IIl.  Public Forum/Announcement:
a. This time is allotted for members of the public to address the committee.

| = None
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lll.  Information ltems:
a. Senior Programs Coordinator Position Update: The Committee will receive an update on the status of the
Senior Programs Coordinator search process.
= Matthew says they still have not me to finish reviewing applications.

« Marcus says everyone ranked the applicants, he then got the top six candld /e}§ d then they

collaboratively agreed with two candidates and three additional candid te Qéhe/neit/;/}/teps is to decide
skype interviews or on campus interviews. L ////
b. Executive Director Position Update: The Committee will receive an upd te on/tge status of the E@”ecutlve

Director Search process. / // X
«% Matthew says they met today and have narrowed it to the4op four and the ﬁ xt ste pW|II b /s kype

interviews. < (ﬁ/ % ﬁ/7 //// //

= Matthew shares they will be looking at applicants %ot e // g // late, ust| usi o

\
§

something stands out. Soon after they will be talkm //t// 1o Nia dent life to sched/ Ieém campus

interviews. . ////
~ The goal is to have the process done by A/E/// //////// ////////
# Dena asks what does is mean by Apnl//w//ﬁlgn offer be exte%’ d in A{/ﬁ?&
’//// ///// L

= Matthew says it will be up to Nia tg makeff,he final de{f Sjon. ////
% Nia says she will consult with stué/entjjfe b// ///Ié/ﬁg that dems’né/ I,
& Aaron adds he is worklng esearchf’ a sal// jange for the position.
== Veronica asks if the salar;/ @/‘n/ the a / on. /////
A ’//// O

& Aaron responses it usedft@/”bl;t it no longer has it. ////

. D ] o .
= Matthew will be reachl ng out ( jjxe candidate ab}ut the’salary range before they are invited for an on
campus mterv: //// ////////
" = Aaron share f ey’ Wah t/t do skype mterwews for thbse who are not local and then after see if

S0
traveling {6 camp us wou¢

\

\\

Wy,
,/d ,be an option f@f/th em.
'*4; Dena as s4f/the candida( s WI|| have one day or will they have to come in more than once.

,.,///@w res /// /// te will have a full day to meet with everyone they need to.

c. ASIGr aph ics and Productlo /é‘; istant: The Commlttee will receive an update on the status of the Graphics

Y
and Produc/yon ASSIS /éearch pra 2eSS.
/// pen%; up for ques(( hs about the direction of the production assistant position.

// >
/ ///Marcu////é///r]ares after/the meetmg the position will be advertised and then shares the process.
== Aaron askS/When the e/mon will be posted.

/ =% Marcus reph//// ({ r this meeting.
/

////
V. Discu ss/ on ltems:

Mi d’Y;;arl AnnuaI/EvaIuatlons Policy: The Committee will discuss possible changes to the current Evaluation

Policy. /////////////
tthew wants everyone to look at the current evaluation to see how the process can be better to have

more Success.

~ Aaron shares it would be better if the policy had actual edits for everyone to then voice their opinion

=+ Matthew says he is introducing the policy for the first time but will bring it back with edits for the
committee to review.

% Nia wants to have another brain storming session because Matthew was not in his current position
when they talked about it.

L

\\\\\\\\\

\
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b. Annual Evaluations: The Committee will discuss end of year evalual)/%/{r}/%
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+ Aaron suggests that mid-year should be up to the direct supervisor. Mid-year evaluation should be
about feedback and setting goals for the year. The mid-year evaluation should not be mandatory to be
included in the annual evaluations.

+ Nia wants to second Aaron's idea and wants to incorporate Jackie's idea of subgroups.

= Jacquelyn shares her idea about mid-year subgroups for the pro staff mid-year evaluations. Members
should only evaluate pro staff they actually work and interact with to have meaningful feedback.

= Matthew agrees with Jackie's idea because negative feedback from members who do not directly work

with certain pro staff may affect their annual evaluation negatively. -
% Aaron states the policy Section 5.3.1.2. Says they can make edits to thé/{/{%{%ﬁ/hls opinion he states

the policy is fine. //// /////////

.
o o
H B

=+ Matthew states they will state who will be evaluating which pe ) 9 ;'I’uatlons.

Y and the tlm%ﬂ//ne ofthe e
Matthew states they are not proposing edits to the timeline//f;;;ﬁess someone wan’tsffg//t/'% y
wk Aaron asks if there is a timeline because all he sees/i//s/,//i mi /y;/}/% //// //////// /

N\
&

= Nia purposes to keep mid-year evaluations all internal6:speedip.iie process.
4 Aaron agrees with Nia. //////// L /
o o / ,
% Aaron says that the assigning of the subgroupv/f%ds to bta////d,”""ne and///’fﬁ‘i@ured o3 j/(/{works with what pro

staff the most. ///// %/%////

. i I /// {///’ ////
% Fritza asks if all board members hav%/? e al,,g//‘/g/}///iall aff. _

% Matthew responded yes every membe shouldbg werking with all pr

// e faff.
" e ho b fa%h//é , areéd me%rs and the representation of the organization and
they vote it should be an obli{e}( on to do theéf/éivaluatﬁﬁfj&,

7
1
A7 K N Wy .y -
4 Matthew suggests the d}//e//é/t;i/r/é/@//} should be@arge@;@///emde if there senators need to evaluate a pro
staff if they do not work Wit them//////// //////// o
+ Aaron asks if there s

A\

o /}//a/f///zstlon toa d//b///g/w frequent y@/?{;pen?ber works with the pro staff (i.e. frequently, 3
not frequently). wl;sﬂsowf,g//./}n the pro statf/;/g/r the executive director see the evaluation they know where it's
coming frorg// . <

Uy
= Nia asks what action mempbefs need to take %ﬁey do not want to fill out the evaluation for pro staff they
5itshould be sufficient also getting evaluations from the student assistants

do n%v@rk with Nia als6 ad itst
qr}//t{/ft}/g/tﬁrect repqr(s///{//// ////////////
& Matthew agrees with 2,
A& Marous wantsdhere to b/e///p//’u pose behind the evaluations to see if there are gaps in support, what some

L

N

)
SN

N

e

depth questidns aboutAhe pro staff and have it in two weeks.
ﬁ//////d%/ﬁé%/{//éke action on the evaluation, they take action on whether they should take an

. / , U,
, SUCCESSES DAL some challenges are. .
%//&-////// ‘arcug///-/a/fl:é/é////{nentions, hi@and/Matthew can create an additional performance questioner to ask, ore in-
|

4

% Aaron says t
€ Ihis also in line with the cost of living and needs approval by the chancellor’s office.

. '///7//.
appraisal Increas

////% Nia still dog/s"n’t understand how this ties in with all board members having to evaluate all staff.

4;%9 agre/g/ywﬂh Marcus about the questions and asks if the questions can be modified yearly.

a;g;;///s//’//g/{/%nbes some examples of the questions that could be on the questionnaire.

= Matthew says him and Marcus can come up with a new template and share it with everyone.

= Susie says to Nia's point evaluations should be done by those who have work experience and knowledge.
She also adds for the increases state side they are called merit increases not cost of living increases.

% Matthew ask everyone if they are ok with him and Marcus bringing the questions next meeting.

% Veronica asked if the questions will be specific to each board member individually or if they questions will
be broad.

# Matthew responds the questions will be broad.
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VL.

% Marcus states they follow state side directives and other axillary partners. -
c. Executive Director Hiring Policy: The Committee will review and discuss the Executive Director Hiring Policy
rough draft.
4+ Matthew wants everyone to know this is an extremely real rough draft.
s Aaron’s concern is that this is a procedure not a policy. On page 2 section 2.3.4 he wants to clarify that they
will consult with student life when it has to do with university staff. -
= Aaron asks Matthew to clarify his thought process.

+= Matthew replies that there is supposed to be a number before the second policy after they have voted on it. He
agrees with Aaron about the change. ¢ e// ////////

e i icv i iot/Aa //
+ Matthew says the purpose of this policy is to have one because none exisfal thie moment. ////////

< Aaron suggest creating a hiring procedure for staff in general. P //////// /////

~= Matthew said from this draft they can make the different hiring proce {(i7&s for all staff //

roce staff,
=« Nia says this document is a great start for the process. ////// ///////// %
4 Marcus suggests a short manual for all positions in a proceduré fanual. 0 ///////// %
(// et dayé% //:eaéj'lines

////I/Z;/ 72z
o o
6@1ave al
« Matthew says the only thing they received wasy{/%//{ ol G0 %/////m

\

+= Aaron wants to move some references to the top. Aaron is worriedzabout Py »,-;,/g//s
= Matthew put dates so things get done and the proces;es%n t QW //////
< Nia disagrees because of the lack of urgency when ey did ngt imeline

= Veronica asks if this procedure was compared toft%/mng proc/{{ﬁ%res of{Tj othe wa/*/{///

8 uccession plan n@f;;//a{/lunng @//}/}////Qure

= Aaron mentions he has emailed Pomona//j/,or the|r////g/|/rmlg ?/}/g//ﬁ;gl but he ﬁ;j;/g// pot received it yet

&

« Aaron also states they should bring studéntjife andf/lj 6 ook the proceddfe,over

% Susie states they have processes the)/,//%on’f/{iaﬁave poﬁ{%%thls being because policies have to be followed and
what if you come across a difficylf situation. Thls;;,/[}//e},mg the/g//g/g./ason most schools would not have an actual
policy for hiring. //////// //////// “ >

= Aaron states this being the factit shoGl@/ e called a préif@edure////

4 Nia asks Susie what hepepinion is on thezfu}nehne of thlsﬁﬁpcedure.

< Susie states most }/;r//}/t//ﬁ//e/cfa»y. 2L ok but forfe,,;(//@//mple the 7 days for a vacancy, what if someone quits on

graduation. This/}i' eline will not be logical becaff;:f”g/se everyone will be busy during this time.

. W) ;j,/ . N . 7,
% Susie says somehe time is;a ltte restricted an@f{should be more open ended.

. 4 // //////: H //////,,,, . H HE)
& Susie says/s//fate side fhere js oniyone procedure, a 14 day posting period because it's mandated by the
colle%aining a{/{@e/fﬁ//é/ﬁ/ts //////%//////////////
'S Matg/g//}}Af//ﬁill make al| edits%é;g//;//both the procedure and time line to bring it back to the following meeting.
Re%"/'////////////// Ol 9
a. //;};S'I"Vlee/g remde//;/;//;for Admlnlﬁ/}/}}tlon: Matthew Keels
Z/i Matthew said hé{gﬁﬂ/}een w/}/r/)}g/on the Executive Director hiring policy, he will continue to work on the annual
//// evaluations ag//d he@%ntlﬁe will the updates of the Executive Director and the Senior Coordinator positions.
o , W4
b. Inﬂ%m Executlverector: Marcus A. Rodriguez
% Mafous shares/(%y are planning a student staff meeting. Marcus shares he wants student's assistance to feel
owg;g//d//;/g/p},gut reporting thing if they see something.
Adjournment:
Offered By: | Nia Johnson | Seconded by: | Jacquelyn Acosta
Motion to adjourn meeting.
Allin Favor | All | Opposed | 0 | Abstained |0 | Motion:  Passed
=% Meeting adjourned by Matthew Keels at 4:07 pm.
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Associated Students, Inc.
Personnel Committee Meeting
Summary of Actions Taken
Tuesday, February 19, 2019
. Organizational ltems:

a. Called to Order by Matthew Keels at 3:15 pm.
| / - /////////
b. Roll Call ////

c. Adoption of Agenda for Tuesday: //// 4 ////// ////{///
Offered By: | Nia Johnson | Seconded by: | Jacqueling’Acosta ///////// , .
Motion to approve the adoption of Agenda for Tuesday, February 19, 20197//// Py |
Allin Favor | All | Opposed |0 |Absta|ned/// 0 //// Motion: Passed’/////////
o
d. Approval of Minutes (action): / //////// ///z//_ /
Offered By: | Aaron Castaneda | Secondéd by: | Nia Johiison ¢, ~ 7~
Motion to approval of the minutes for Tuesday, February 5/,/,2@19 W
Allin Favor |5 | Opposed | None ., / IV ‘Motion: “ Passed
= Fritza says there’s an NA after h her, atteﬁdan ford % eting. k2
= Matthew acceptsitasa clencaL p/ o //// /4

@
)

<
o

] /
I Public Forum: /////
' ok mml ee

a. This time is allotted for members of the publ;e/to address the ¢o

////
//////

\\\\\

\

K 7
_ o
= None // ) @ d
_
.  Information ltems: ////////
a. Senior Programs Coor 051f| e: The'Committee will receive an update on the status of the

/ ////// //// //
Senior Programs Coordin ,//// IScd / rch e//;/;/ -

/ ey have narrowed/;iown the Candldaies to six and the next steps is to decide skype interviews or on
// _campus intergiews. ////////

\\\\

/// 7
b. /g/}(/// //9/}// // e/c/}//Posmon Update /The Committee will receive an update on the status of the Executive

/lrector Search p 0Cess.

% They have //efchose e/top four candidates and the next step is skype interviews.

//
4+ Matt ///ffﬁe/reacﬁlng out to the candidates about salary range to see if they are still interested.

.
o / v

c. ASf///%aphlcs and | Productlon Assistant: The Committee will receive an update on the status of the Graphics

nd Pr6 g yctio Assmtant search process.
& Mare ”//;,//hares after the meeting the job will be posted.

\
\

.

N

\\\\\\\

\\\\\\\\\
\\\\\\\\\\

Q

IV.  Discussion ltems: _
a. Mid-Year/ Annual Evaluations Policy: The Committee will discuss possible changes to the current Evaluation
Policy.
+ Nia wants another brainstorming session because Matthew was not in the position he currently has
when they first had it.
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« Aaron states the policy Section 5.3.1.2. says they can make edits to the policy. In his opinion he states
the policy is fine.

b. Annual Evaluations: The Committee will discuss end of year evaluations.
= Marcus describes some examples of the questions that could be on the questioner.
= Matthew says him and Marcus can come up with a new template and share it with everyone.

Executive Director Hiring Policy

c. Executive Director Hiring Policy: The Committee will review and discuss the |
rough draft. // /////////////////
& Everyone reviews and rough draft and voices their edits. < ///////// i
o

4
~ Matthew will make all edits on both the procedure and time line fo brrrz,gg/?)//;ack to the féﬁ],l/:/)g///vwng meeting.

////
V. Reports: / //////// /
a. ASI Vice President for Administration: Matthew Keels é///

o

\

\
\

7 Y, ),

L
ing he'd T
thing he’s peen won(//{f{f on.
Offered By: | Nia Johnson | Seconded By; |Aacqueline Acosta,

=% Matthew updates everyone with a summary of everything h (ir
Y ¢ 7 /
Motion to adjourn meeting. 4 O, WA v

b. Interim Executive Director: Marcus A. Rodriguez
Allin Favor | All | Opposed |0 7 Abstained” /0 | Motion:  Passed

+ Marcus shares the plans for the student assistant mee{ﬁ"’;g. 3 >
e Q@
VI.  Adjournment / @
U
0% %7,

% Meeting adjourned by MatifiewKeels at 4:07 pmy
27 U 0
4 ////////

_
©

&
&
&

CERTIFICATION
7 /
Official Minutes taken fop//:/.gg P%ﬁ/@///nnel C%/Zf{;}ee Meeting of th//{//Associated Students, Inc., California State University, and
Los Angeles held on T/uegé’é’ly, Feb{/ﬁ’fary/ﬁ- 4//2@2@% he University Student Union 303AB. Consensus by the ASI Personnel

he

Prepared by:
/ m{j b/

/ o v
Dena Flore

a // Recording Secrgtary
David San
Secretary/Treasurer

2> ¢ // y
s@é/;//{%/lﬂarch 5, 20/1//@//
0

Committee on: TU/}////%/ W

\\\\

\

//

\

\\\\\\\\\\\\\\\\

\

\ ™

_
.
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