ASSOCIATED STUDENTS, INC.
5154 STATE UNIVERSITY DRIVE. ROOM 203
LS ANGELES, CA 80032

ASI Board of Directors
Meeting Agenda (amended)

Meeting called by: Nia Johnson, ASI President

Date: May 2, 2019 Time: 3:15 to 5:45 p.m.
Location: U-SU Board Room 303AB Type of Meeting: General
Attendees: Board Members, General Public

I.  Organizational Items
a. Callto Order
b. Roll Call
¢. Approval of Agenda for Thursday, May 3, 2019
d. Approval offMinu ‘March andy 18,2019
Il. Public Forum: This time is allotted for members of the public to make announcements and/or address
the Board.
lll. Action Items
a. Full-Time Staff Performance Appraisals: The committee will review staff evaluations and take
action. (Closed Session Item) Time Certain 3:20 PM

b. Auxiliary Organization Audit Services Selection: The committee will take action on the Finance
Committee's recommendation to have CohnReznick be the organization's new external auditor.
[V. Discussion Items

a. Transition Folders: The Board will discuss expectations and the upcoming deadlines for the
transition folders.
b.  Proposed 2019/2020 Operating Budget: The committee will review the proposed 2019/2020
operating budget as voted on by the AS! Finance Committee.
c. Diversity and Inclusion Task Force: The Committee will discuss a proposed Code of Procedure for
a Diversity and Inclusion Taskforce, Chaired by the Diversity & Inclusion Officer, with
representation from student resource centers.
d. ASI Resolution: The Board will discuss next steps for the Resolution of No Confidence
V. Reports
a. ASl President: Nia Johnson
ASI VP for Finance: Aaron Castaneda
ASI VP for Academic Governance: Jacquelyn Acosta
ASI VP for External Affairs and Advancement: Veronica Garcia-Martinez
ASI Secretary/Treasurer: David Sans
AS| Board of Directors
ASI Interim Executive Director: Marcus A. Rodriguez

e =

h. University Designee: Carol Roberts-Corb
VIi. Adjournment

323.343.4780
FAX. 323.343.642¢

WWW.CALSTATELA.EDU/ASI CALIFORNIA STATE UNIVERSITY, LOS ANGELES

FOR THE STUDENTS, BY THE STUDENTS.




Board of Directors Meeting
Minutes

Date: Thursday, May 2, 2019

Time: 3:15- 5:45 pm

Location: U-SU Board Room North/South 303 AB
Attendees: Board of Directors & General Public
Type of Meeting: General

I.  Organizational ltems:
a. Call to order by: Chair Nia Johnson, A.S.I. President
b. Roll Call:

3:17PM

Nia Johnson President resent,
Jacquelyn Acosta Vice President for Academic Governan _ Presen?%
Aaron Castaneda Vice President for Finance Excused Absent
Veronica Garcia-Martinez Vice President for External Affairs,and Adv, resent

 David San k Piesent
Rashad Freeman Present
Jocelyn Vargas Hyman Excus sent
Christopher Koo College of Business &4&66/10 ﬁ omics Rep o

Jorge Salazar ’”ﬁ

Selene Castillo

College of Busmes & EC

Jacob [sai Amaya

Smitkumar Patel | Present
_Edgar Chavez Unexcused Tardy
Fritza Plasencia Present
Davona Watson Present ]
Pandian Rajaram Present
Krystal Rubio Unexcused Tardy

E'Leaya Harris

Unexcused Tardy

9

Excused Absent

Present

Dena Florez

| Dire {or.0f 5 L ership Programs
Office Ma ager of tion & Services — RS

Present

Guests K 3

[ Jacquelyn Acosta

Motion to aﬁp theagendaf %huré/’ dayMay2, 2019.
Consensus to p_ n.re the agenda‘for Thu(%y May 2, 2019- Consensus reached
Allin Favor 1781k | 0 | Abstained | 0 | Motion: Passed

d. Approval of Minutes: March 28-29 and April 18, 2019
++ Discussion:

> Fritza Plasencia: | sent out an email saying | was at work and it said unexcused tardy.

> Nia Johnson: You have an unexcused tardy?
> Fritza Plasencia: For March 29.
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> Jacob Isai Amaya: March 28 is on a Thursday and March 29 is said Thursday as well. On mine it said
unexcused tardy and it should be excused absent because | have sent out an email saying why I couldn’t
make it.
> Dena Florez: For those that said unexcused tardy we don’t change it unless it is stated.
> Jacob Isai Amaya: Can we put excused absent.
> _Veronica Garcia-Martinez: On Friday, | don’t think Aaron chair that meeting right?
Offered By: | Davona Watson | Seconded by: [ Christopher Koo
Motion to approve the minutes for March 28-29 and April 18, 2019.
Consensus to approve the minutes for March 28-29 and April 18, 2019. - Consensus reagh
Consensus to fix the clerical errors in the minutes for March 28-29 and April 18, 2019. £Eonse
| Allin Favor | Al | Opposed [0 | Abstained

| Offered By: | Veronica Garcia-Martinez | Seconded by: |

Motion to change Fritza Plasencia unexcused tardy on March 29 to excuséd
Consensus to fix the clerical errors in the minutes for March 29. - Convs%a%sus f
| Allin Favor [ Al | Opposed [0 Abstiped -

Il.  Public Forum:
a. This time is allotted to members of the public to

. Action ltems:
a. Full-Time Staff Performance Ap
Time Certain 3:20 PM
1. Discussion:
Offered By: r Jacquelyn A
Motion to go to the close ses
Consensus to go into close -
Allin Favor | A |0 | Motion: Passed
Offered By: c diby: | Veronica Garcia-Martinez
Motion tosar
Allin | Abstained [0 | Motion: Passed
OfferedBy: | Veronica Garcig:Marti | Jorge Salazar
“Motion to%%ff;/;ove a 3% cost of living
| Allin Favor? |, Al ] | Abstained | 0 | Motion: Passed
| Offered By: | o | Seconded by: | Fritza Plasencia
Motion to approve a 3% me ease for Marcus Rodriguez.
| Allin Favor | Al Opposed |0 | Abstained | 0 | Motion: Passed
| Offered By: [ Jacquelyn Acosta | Se_conded by: [ Veronica Garcia-Martinez
Motion to finish closed session.
Consensus to go into close session - Consensus reached -
Allin Favor | Al | Opposed | 0 | Abstained [0 | Motion: Passed
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b. Auxiliary Organization Audit Services Selection: The committee will take action on the Finance Committee's
recommendation to have CohnReznick be the organization's new external auditor.
2. Discussion:
¥ Marcus Rodriguez: We have a new auditor...we are looking for 4-5 year with our new auditor...
We are looking for a company that will strategize with us...We wanted someone who will sit
down with us and strategize with us... (Marcus Rodrigue ks more about the new auditors.)
CLA, they are the top 10 firm. They have two local I5:0ne at Pasadena which is next
to us...They have worked with East Bay and Humb "
impressive PowerPoint presentation. We reque e but it didn't end
well...there was a lot of red flags with CLA i CohnReznick
and Crowe with the board.) | have incly /j | be working with
) new folks. _A
Offered By: [ Veronica Garcia-Martinez ] Seconded by: Jorée//Salazar

Motion to the finance committee recommendations.
Allin Favor [ Al | Opposed [ 0

I, Discussion ltems:
a. Transition Folders: The Board will disel

itis undemtandale that because finals are coming up
by the end of the day. | have received a couple

b. Proposed 2019 2020 Operati i review the proposed 2019/2020 operating budget as voted on

ore about the budgets.) We did see some cuts right there. Payroll is
nd Human Resources as they are helping us with applications... (Dena Florez
that is being made in the proposal.) Legal service we can't cut that...We do
Sl for the space. Student Government which are Marcus, Gus, and me. The
ere, and the salaries are there...Student government travels is being reduced but |

Florez: (Dena Florez is answering Jacquelyn’s question.)

cquelyn Acosta: | understand BFS is doing the payment but are doing anything to make sure?
ena Florez: So, when | get the list, | do email them.

acquelyn Acosta: What was their response?

Dena Florez: They are going to pay it and they recognize it and we will get it.

Jacquelyn Acosta: Is that common, like when other campus' host their event, do they have
trouble getting the payment?

Dena Florez: To be honest | have not asked that question.

Nia Johnson: We are the lowest in terms of financial cost. So, it affects us more.

Dena Florez: Anymore questions? For full time staff travel has been reduced as well... President
budget has been reduced slightly...for those who were here last year, Jasmin Ortiz had

..
>

YVvVY
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increased the GIA because it has not been increase for years...Moving on to University support.
There will be changes for clubs/org. They are working more on policy with the clubs and orgs.
CSULA has the lowest fees but we are the highest to give to clubs/orgs. We want to teach clubs
to be more self-sustainable...Market and advertisement also-has been decreased...Book
vouchers, we are still having that... (Dena Florez talks more about the changes that is being
made in the budget.)

Jacquelyn Acosta: Since we have BOD next week and if you have any suggestions, please
come prepare so we may make those adjustments.
Dena Florez: Also, please keep in line that this is a
Nia Johnson: Ghn’s as the new VPF do you have &f

group has to-iighten the belt which g
abuurhnw fo handle & suplus.)

center... :.mu can disregard
maoney, you shuuid chan

should do?
“for the Children's Center and putting it back to
ink about saving maney then spending money.

eed to be prepare and tell us where are those money going fo be allocate to,
hat are your recommendation?

here it's supposed to be...
arcus Rodriguez: | like how we are transparent... | think there needs to be hard work that
s to be done...One of the key components is laying out roles... (Marcus Rodriguez

encauraging the board to start doing research before making a decision.) | well help you set up

those meeting for you if you are interested. ..

Dena Florez: | know Antonio did a lot of research. Because we do not want to get caught up in
situations we set the timeline to do the referendum but then after that we would just want to get it
vote on. Let's do it the right way. | also want the board to know that negligence is not the right
word to use... If you have any question my door is open.

Jacquelyn Acosta: UAS was having trouble getting out of the 10 Million debt themselves...



¥ Student: | look at the audit since it is a public information. They have been debt and they cut a lot
of area, so they may get out of that debt. They are the ones who put themselves in there, it
shouldn’t be a burden to ASI... Their net worth value it higher than ASl's... (Student is informing
the board the audit of UAS.)

¥ Christopher Koo: I would like the inform the board on the struggle of how much Aaron has gone
through with the Children Center. As we know the president signs off on the budget. He shouldn’t
sign the budget because we didn’t want to do what he wanted. | want to let you know that, that's
the fight you are putting on to the next administration... | feel.uncomfortable to sit in the fight.

> Nia Johnson: | also want to inform the hoaril that w =:event with Pizza with the

president. He did inform that he did not want that fight again... (Nia s0n is encouraging the
board to not bet afraid of the president not signing the

> Selene Castillo: | know what Aaron had to ugh. Fopti ald,we should fund
them equally like other areas and | am ' i @ are i
and we all voted yes on that, Again, _ ' inistration.

» Nia Johnson: If we are thinking about defidi Cab well use that
money from.

» Carol Roberts-Corb: (Caro, ot __ ask. ins.)

» Frilza Plasencia; If we a : s. Ifthe
president doesn't sig ave fo remember who we
are represenhng

> 5 We should start having

.. I have seta
jawas that we were impressed because Aaron
very new, so | gave him time to really understand

Nia Johnson: (
discussion

(Davona Watson is voicing that Pizza with the President should be continue
next board know about what is going on.)

inance meeting.) We are in the second to last board of directs meeting where we are proposing

ovement of the attitude of ASI toward the Children’s Center...Next year one of my top priority is

that making sure these topics are better discuss.

Veronica Garcia-Martinez: | feel like we are saying the same thing. | feel like the most important

thing is that we don't know enough about this and we are asking questions. Chris | really like

what you said if this doesn't get voted you well prioritize this to be a discussion item next board

which gives you more time to know more about it.

» Fritza Plasencia: | feel like we are going back a forth. | believe that we should do better research
aboutit.

»  Christopher Koo: Meet with me.

> Student: We have a recording of the lawyer. I'll be available to Chris...
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¥ Marcus Rodriguez: | don't want you to worry on setting your own meeting. | can be an assist to
you.
» Nia Johnson: Are you about to get a legal opinion as well or do we have to use the one that is
set up for us.
> Marcus Rodriguez: We do.
Offered By: r Veronica Garcia-Martinez Seconded by: | Fritza Plasencia _]

Motion to end discussion.
Consensus to go to the next discussion - Consensus reached

| Allin Favor [ Al | Opposed |0 | Abstained

c. Diversity and Inclusion Task Force: The Committee will discuss a prop
Taskforce, Chaired by the Diversity & Inclusion Officer, with represent
Nia Johnson: (N/a Johnson is lnformrn

Nia Johnson: Student position,
Davona Watson: Well we stil|
Nia Johnson: Yes, beca
Jacquelyn Acosta: | fe
representative.
Nia Johnson: 1 ngi
housing to

VVVYYY

v

student at large... (Marcus Rodriguez is voicing his

d. ASI Resolution: Tl

u#rentf'_.r making d transition meeting with myself and the newly elected ASI
The -' 5 been a request to discuss about what is going to happen next year ASI
atic - academic senate that we should send it to the local senate.

Iy couldn® tget it on the board of the CSSA agenda. Though we have sent out the
resolution to the: rd. Bringing in the newly elected members so that they may be informed.
Since this is gumggn be on the next meeting, Marcus you said you sent out Covino's response to
all the membe

miicate to the students about the information. | had hoped more students would come so
ts on us that we communicate that to the students. We should create a student list... We can't
g«antm] how the student present themselves, but we can make sure the language is related to the
fesolution and making sure it can be fit within 2 minutes. We are trying to organize how the
student speak...| just want to give to the student that space to be empowered and making sure
they follow the rules.
»  Fritza Plasencia: | just want to say reach out the college reps. | do encourage you to reach out to
them, so they may be informed.
¥ Selene Castillo: (Selene Castillo is mentioning that Danielle should email the students because
she shows a leader personality.)
» Nia Johnson: The Golden Eagle Coalition was there.
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V.  Reports:

a. ASI President: Nia Johnson

YY YvY

Selene Castillo: Yes, but not everyone was these.
Nia Johnson: Yes, but they streamed it (Nia Johnson is voicing about student’s concems with
housing.)

Veronica Garcia-Martinez: Is this to continue to get support for President Covino.

Nia Johnson: One thing that CSSA board members recommended was that we should reach out
the legislators. Maybe this can help us to be transparent with the evolution of the president.
There is not enough student fees to get those service.
Veronica Garcia-Martinez: We should get support from ¢

0 that we can get support from
most campuses. If we are speaking about the rev :

we should get it on CSSA.

Nia Johnson: Are you comfortable with presenting tha blic forum?

Veronica Garcia-Martinez: Let me get info i3 we want and what
we are asking for.

Nia Johnson: It was already on the regt
me about it and I've been directing.the
transfer out anyways.
Jacquelyn Acosta; If you

Allin Favor W/

Seconded by: |

| Abstained | | Motion:
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CERTIFICATION

Official Minutes taken for the ASI Board of Directors Meeting of the A

on May 2,
2019 in the: U-SU Board Room, 303 and were approved by consensus

day, May 9,
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