ASSOCIATED STUDENTS, INC,
51654 STATE UNIVERSITY DRIVE. ROOM 203

LOS ANGELES, CA 30032
=R \ "

Personnel Committee
Meeting Agenda

Meeting called by: Nia Johnson, ASI President Date: Tuesday, November 6, 2018
Time: 3:15 to 4:15 p.m. Type of Meeting: Special
Location: Board Room 303AB, University-Student Union Attendees: Board Members, General Public

I.  Organizational Items
a. Callto Order
Roll Call

b
c. Approval of Agenda for Tuesday, November 6, 2018
d. Approval of Minutes for Tuesday, October 23, 2018

. Public Forum — This time is allotted for members of the public to address the committee.

M. Information Items
a. Senior Programs Coordinator Position update: The Committee will receive an update on the status
of the Senior Programs Coordinator search process.
b. Executive Director Hiring Timeline: The Committee will be notified of the edits made to the
Executive Director Hiring Timeline.

I, Discussion Items
a. Evaluations: The Committee will discuss the findings of the Mid-year evaluations (Closed Session
ltem)
b. Potential Salary Increases: The Personnel Committee will review and discuss a potential salary
increase retroactive to the Interim Executive Director position. {Closed Session Item)

c. Potential Compensation for University Support: The Personnel Committee will review and discuss
possible monetary compensation for Betty Kennedy and Frangelo Ayran. {Closed Session Item)
d. Project Lists: The Committee will review full-time staff project lists.

V. Action ltems:
a. Executive Director Position Description: The Committee will review and take action on the
recommended changes to the Executive Director Position Description.

VI, Reports:
a. ASI President: Nia Johnson

VII. Adjournment
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Minutes

Personnel Committee Meeting

Tuesday, November 6, 2018

Type of meeting: Special

Time: 3:15-4:15 pm

Location: U-SU Board Room 303 AB

Attendees: Personnel Committee Members, General Public

e

Organizational Items: Q@
a. Called to Order by Jesus Mora at 3:15 pm ﬁ: .
& ¥
b. Roll Call . . 3 ,
| Nia Johnson President o « o Présent
NA Vice President for Adm/n/st/éit,,,, . d p Y
Jacquelyn Acosta Vice President for Acade Governanff‘e’ Present.
Aaron Castaneda Vice President of Finar i, - Present
Veronica Garcia-Martinez | VP for External Affairs and.. Advancement U L
David San Secretary/ Treasurer b § 7 /Unexcused Tardy @3:22pm
Fritza Plasencia Uy, . |"Present
NiaAllen : L " | Present
Pablo Ortega " Present
Dr. Jennifer Miller ; ; S Present
Marcus Rodriguez Interim Executive D/rec//tér// NA
Betty Kennedy _Vice President for Student Life Present
DenaFlorez Office Manager of Administratioh.& Services Present
c. Adoption of Agenda for Tuesday: i
Offered By: .__Jaé:%;u_alyﬁ_-hcosta Seconded by: | Aaron
Motionto approve the adopfion of Agenda for Tugsday, November 6, 2018
AllinFavor [5 Opposed | None [ Abstained [0 | Motion: Passed
Offered By; | Veronica Garcia-_ Seconded by: | Fritza Plasencia
Martinez | -
Motion to move Action.Item (a) Executive Director Position Description to Discussion Item.
AllinFavor [AIl [ Opposed [None [Abstained [0 | Motion: Passed
~ Offered By: | Aaron Castaneda | Seconded by: | Fritza Plasencia e
Motion to move Information Item (b) Executive Director Hiring Timeline to Discussion Item.
Allin Favor [ All | Opposed | None | Abstained [ 0 | Motion:  Passed
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d. Approval of Minutes (action):

Offered By: | Fritza Plasencia | Seconded by: | Aaron Castaneda
Motion to approve the minutes for Tuesday, October 23, 2018.
Allin Favor [ All | Opposed | None [ Abstained [0 [ Motion: Passed

Il.  Public Forum/Announcement:
a. This time is allotted for members of the public or representatives to make announcements to the executive
committee members.

4+ None .

lll.  Information ltems: 1 O
a. Senior Programs Coordinator Position update: The Cnmmllle-e will reﬁeﬁ}ve an update on the status of the

Senior Programs Coordinator search process. %3 ‘“E;;m O
# Nia says Marcus has continued the search for the: E&mur Coordinator. b 3
+ Nia does mention she cannot answer any queshcrns §£¥ % *g :
IV. Di 5%" ) . %g v
; iscussion ltems: 0 % .y %}g@
a. Executive Director Hiring Timeline: The Qmmmﬁf ee will be notified of the edits made tﬂ the /’E xecutive Director

Hiring Timeline. L

4 Nia shares she is using CSU Long Beach Executive DIrEEfG%UDEEESiGH Pﬂiu}y

+ She is going over adding. a@enmn to be added as a procedur///’ nd it ///vfgﬁ//lé// be created by scratch.

+ \Veronica asks if the pmt:es'é S will be eu&r}rune together or if they are sendmg everything to Nia.

+ Nia shares interview datea will be March 5% — March 19t and March 19% — April 13th,

+ Dr. Jennifer Miller suggesls t\ﬁpgst the job dring the: holldays

4 Betty suggests. to pt}st the job dunng the dead time to gét candidates that are focused to apply.

& Aaron shares the search gnmmutee should be in charge about making the decision about the out of state
candidates. A "

4 Betty says they: can do sm'%emng with skype.

4 Pablo asks about how m’éﬁ}?cuts during the mtemew process AS| will have.

4 \leronica voicing mncérn about everything being arder!y so they do not waist time.

4 Niashares ’thue:;.r rseed o haue specificities for the timeline,

*'t\t-.

b. Eualuatiuns The: Cc:rnmntee will drscuss the findings of the Mid-year evaluations
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+ Nia asks Pablg if he has ever seen the mid- yeareualuanon schedule before.
4+ Pablo says he i§ not sure but the one Nia needs to ask is Susie.

& Dr. Jennifer Mﬂier shares that she is sure her and Susie were notified. Dr. Jennifer Miller asks Pablo if he

can check if Susre is aware.
4 Nia asks how m‘u::h influence the mid-year evaluations should have on the end of the year evaluations.
L Aaron shares itis in the policy just not sure where.
+ Dena says itis in a policy and Intef shred it
+ Dr. Jennifer Miller shares they need to decide if this is going to serve you if not itis not that important,
4 Aaron shares he thinks there is no need because of vacant positions.
4 Nia says the midyear should be shortened.
4 Jacquelyn suggests some feedback is on staff is good so they can have an idea what they can work on.
+ Fritza shares because most members did submit the evaluations they should matter but can be modified
after.
+ Dena reads Policy 5.2.2
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V.

VI

Offered By: | Veronica Garcia- Seconded by: | Aaron Castaneda

Martinez -
Motion to go into closed session.
Allin Favor | All [ Opposed [ None | Abstained | 0 | Motion:  Passed

+ Motion rescinded.

¢. Executive Director Position Description: The Committee will review and take action on the recommended
changes to the Executive Director Position Description.
& Betty reviewed the Executive Director Job description from Bakersfield and Pomona and touched
on key concepts the organization will want. She emphaﬁzad the. yerbrage is key 50 candidates

can identify with them. w 9
£ Dr. Jennifer Miller says that a duties as assugneﬁ section need to be added at the end of the
description and a specific degree. y \gg b,
+ Nia thanks Betty for helping her with the ﬁé’ cription. L o
4 Pablo discusses the minor changes {:f the Jobidescription,«. §
h" ’ 39%?‘ i
Offered By: | Aaron Castaneda | Seconded by: | Fritza Flasen#cla » '_'_'
Motion to suspend closed session items. //// “ UV, .
Allin Favor | Al | Opposed | None * /// Abstained /0// _/f/Motlon / Pa Passed

d. Potential Salary Increases: The Personnel Commﬂtee wﬂl review and dlscuss a potential salary increase
retroactive to the Interim Executive Director pasumn {qused Session Item}

e. Potential Compensation for Unwersrtyr Suppnrt The Personnel Gﬂmmﬂtee will review and discuss possible
monetary compensation for Betty Kennedy and Frangelo Ayran. (Closed Session ltem)

f. Project Lists: The Cemmlttee will review fullat|me staff project Iists

Reports: 4 ' %'i*’;
a. ASIl Vice Presldent Nla ..Iﬂhnsun

o

Adjournment; h i

P A

y: Fritza Plasencia Secbﬁded by: | Aaron Castaneda

All in Favor | All | Abstained | 0 | Motion:  Passed

. Associated Students, Inc.
b Personnel Committee Meeting
Summary of Actions Taken
Tuesday, November 6, 2018

Organizational Items:
a. Called to Order by Nia Johnson

b. Roll Call

c. Adoption of Agenda for Tuesday:
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| Offered By: | Jacquelyn Acosta | Seconded by: | Aaron -

' Motion to approve the adoption of Agenda for Tuesday, November 6, 2018

| Allin Favor |5 | Opposed | None | Abstained [0 | Motion:  Passed
Offered By: | Veronica Garcia- Seconded by: | Fritza Plasencia
Martinez ‘
Motion to move Action Item (a) Executive Director Position Description to Discussion Item.
Allin Favor | All | Opposed [ None [ Abstained [0 /| Motion
. . N
| Offered By: | Aaron Castaneda | Seconded by: | Fritza Pl/ésencia G
Motion to move Information Item (b) Executive Director Hiring Timelipg 16 Discussion ltem. 4, B
All in Favor | All | Opposed | None | Abstained | 0 [ Mtion: Passed,
¢ L
d. Approval of Minutes (action): & \ o o
Offered By: | Fritza Plasencia [ Secunded bgr J_Aamn Gastaneda b
Motion to approve the minutes for Tuesday, October.23,2018. . @ «??
Allin Favor | All | Opposed | None////////// Abstamed—l K /Motlon /Bassed
Il.  Public Forum/Announcements: " @, :‘

a. None
ll.  Information Items:
a. Senior Programs Coordinator Fusﬂmn update: The Gﬂmmﬂtee W|II receive an update on the status of the
Senior Programs Cnardinatr:}r search process. _,
= Nia cr:JLﬂd ntrl answer any questlons

IV.  Discussion Items '
a. Executlvg Director Hiring Tlmellne The Committee will be notified of the edits made to the Executive Director
Hiring Timeline.
+ Time line is talked abc}ut ar} d administration” share option on the timeline.
b.” Evaluations: The Committee wil dis¢ uss the findings of the Mid-year evaluations
4 This time around they will keep swls but will decide if mid-year evaluations will affect the end of the year
evaluations.
.4 Members shared they st '
doing correct and whatj

%,

Cthe mid-year evaluations are important so the staff can know what they are
should or need to work on to better serve the organization.

Offered By: Veronica Garcia- Seconded by: ‘ Aaron Castaneda o _l
Martinez B
Motion to go into closed session. _
Allin Favor [ All | Opposed [None  [Abstained |0 [ Motion: Passed

c. Executive Director Position Description:
4 Betty shared the changes she made.
+ Pablo shared his suggestions.
+ Nia wants to have the description finalized hopefully but next Personnel Meeting
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d. Potential Salary Increases: The Personnel Committee will review and discuss a potential salary increase
retroactive to the Interim Executive Director position. (Closed Session Item)

e. Potential Compensation for University Support: The Personnel Committee will review and discuss possible
monetary compensation for Betty Kennedy and Frangelo Ayran. (Closed Session Item)

f. Project Lists: The Committee will review full-time staff project lists.

V.  Reports:
a. ASI President: Nia Johnson
4+ None

VL. Adjournment: A .
Offered By: | Aaron Castaneda [ Seconded by: | Veronic: ,,;ma,/g:'cia-Marti

Motioned to adjourn the meeting at 4:15 pm

R

|Allin Favor [ All | Opposed | 0 | Abstaine:

| Motion: Passed//
//////f ' i %'f :::‘ F o

S i
i

g i

CERTIFICATION

alifornia State University, and
sensus by the ASI Personnel

Official Minutes taken for the Personnel Commrtlee Meeting of the Assmmated Students, In
Los Angeles held on Tuesday, November 6, 21}18 in the Unwagsn},r Student Unian 303AB
Committee on: Tuesday, February 5, ’J:DTEI

Prepared I::g,.r

Dena F !ure
Recording Secretary

David San
Secretary/Treasure
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