ASSOCIATED STUDENTS, INC.
5154 STATE UNIVERSITY DRIVE. ROOM 203

R \ " ) LOS ANGELES, CA 90092
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VI.

Vil

VIIL.

Personnel Commiitee Agenda

Meeting Called By: Jesus A. Moraq, Type of Meeting: Special
ASI VP for Administration
Date: Tuesday, October 9, 2018 Location: U-SU Board Room 303

Time: 3:15-4:15pm
Altendees: Personnel Committee members, General Public

Organizational ltems:

a. Callto Order

b. Roll Call

c. Adoption of Agenda for Tuesday, October 9, 2018

d. Adoption of minutes for Tuesday, September 25, 2018

Public Forum/Announcement:

a. This time is allotted for members of the public or representatives to make announcements
to the executive committee members

Action ltems:

a. Personnel Committee Code of Procedure Policy 101 = The Personnel Committee will review
recommended changes to the policy and take action.

New Business:

a. AOA-BUG benefits program via EIA - the Personnel Committee will review recommended
employee benefit changes.

Old Business:

a. Hiring & Search Updates — Staff will provide updates on the hiring process for the vacant
staff position.

b. Midyear Feedback for Professional Staff — The committee will review the timeline for the
midyear evaluation of professional staff.

i. Managing Performance Throughout the Year — Video 4m 26s
https://www.lynda.com/Business-Skills-tutorials/Managing-performance-throughout-
year/149840/162338-4.html?org=calstatela.edu

i. Observing Performance Trends Over Time — Video 5m 12s
https://www.lynda.com/Business-Skills-tutorials/Observing-performance-trends-over-
time/149840/162345-4.html?org=calstatela.edu

Discussion

a. Project List - The committee will be updated on the projects that the Staff are undergoing.
Reports:

a. ASI VP for Administration: Jesus A. Mora

b. ASI Executive Director : Intef W. Weser

Adjournment
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Personnel Committee Meeting
Minutes

Tuesday, October 9, 2018

Type of meeting: Special

Time: 3:15-4:15 pm

Location: U-SU Board Room 303 y
Attendees: Personnel Committee Members, General Public /@; - "

AE}%‘”’ éﬁgx .%

I.  Organizational ltems: h Y
a. Called to Order by Jesus Mora at 3:15 pm % ' |
b. Roll Call =
Nia Johnson President _ £y
Jesus Mora Vice President for Administration ., %, 7/ ’| Present _
Jacquelyn Acosta Vice President for Academic Governarice . . », | Present/ »
Aaron Castaneda Vice President of Finance 7/ =~ . | Present
Veronica Garcia-Martinez | VP for External Affairs and Advancement , . Pc_esent -
‘Secretary/ Treasurer 7, %@ w | NIA
Fritza Plasencia College of NSS Rep.. LY " I’Present
Nia Allen Chief Justice % N “‘ng: Present
Susie Varela Human Resources’ T Unexcused Absence
Dr. Jennifer Miller University Pfeﬁrdéﬁf ‘s Designee . Unexcused Tardy
| Intef W. Weser Executive Director //////// kN Present
Marcus Rodriguez ffairs & Leadership Programs Present
Dena Florez er of Administra on& Services Present

) |
c. Adoption of Agenda for?uesday ﬂﬁm

L .‘.':: 3

-
»’é . . T
= G

Offered By:

aron Castaneda” L Seconded by: ‘ Jacquelyn Acosta

Motion to approve

e adoptior Qf ’Agendator, Tuesday, October 9, 2018

Allin Favnr

F 4

L
d. @proval of Minutes //’ (4ction): /4 4/

15" v fﬁmpposed None | Abstained |0 | Motion: Passed

’//

Off//%ed By: Veron}/ca Garr.:la- Seconded by: | Jacqueline Acosta
L Martlnez -
Motion to///ﬁ/bstpone the mlnutes for Tuesday, September 25, 2018 until next meeting.
All in Favor JLAII // | Opposed | None | Abstained |0 | Motion:  Passed

IIl.  Public Forum/Announcement.
a. This time is allotted for members of the public or representatives to make announcements to the executive
committee members.
# None
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lll.  Actions Items:
a. Personnel Committee Code of Procedure Policy — The Personnel Committee will review recommended
changes to the policy and take action.
% Jesus reviewed changes to Policy 101

Offered By: | Aaron Castaneda | Seconded by: | Jacqueline Acosta

| Motion to approve Policy 101 edits.

| Allin Favor | All | Opposed | None | Abstained |0 | Motion:  Passed

= Jacqueline discussing changes for Section 4 last line about service hcrurs
+ Intef suggesting two ideas for Jacqueline’s concern. r
= Discussion of clarification of Policy 101 4a.

s i

Offered By: | Aaron Castaneda | Seconded by: | Jacqueling Ac

Amendment Change Section 4a. Chair will accept nominations for the Vice Chair pﬂsﬁmn 1.-.rlth the rrtajﬂnty cunSEﬂt of the
committee for appointment, 4

AllinFavor |5 | Opposed | None | Abstained | 0 | Mat!un Passel S

Offered By: | Aaron Castaneda |

Amendment to Article IV, Section |, General meeting persop of 5

Allin Favor |5 | Opposed | None  |"Abstained |0
+ Aaron’s discussion of importance of amendment to AS| orgamzaimn h
+ Nia's concern about the time adjustment fo. acwmmodate amendment above. ////
+ Fritza suggest starting meeting earlier. -
+ Vero agrees, but concerned with thg}t
4 Jesus suggest to add March meetmgs/ “ .
4 Dena clarifying meeting details for “October eetings.
+ Nia wants frequency w1th ;neatmgs I:rut itis not necessary to add this amendment.

IV.  New Business:
a. AOA-BUG beneflts prngram via EIA The Personnel Committee will review recommended employee benefit
changes. -
& lntef \-B beneflts ram with everyone. Intef explains how pro staff get their benefits.
1 ' : kage will cover more and will bring the cost down 13%. Intef then asks for

+ Aaron waﬂ'teg clarification on why the new plan is better.
L Intef tells Aaron the amouft won't be shown until the following month.

V.  Old Business: '
a. H|r|ng & Search Updates _ Staff will provide updates on the hiring process for the vacant staff positions.
L Intef checklng in that his Executive Assistant interviews have started. Senior Coordinator passed
and will meet with committee for finalize.
+ S Dr. Jennifer Miller about hiring procedure.
+ Dr. Jennifer Miller giving everyone a detailed step by step of the hiring procedures and where ASI is with
the Senior Coordinator position.
+ Nia Allen asks Dr. Jennifer Miller if the hiring procedure is an actual written document.
b
+
4

Dr. Jennifer Miller reply’s there is no actual written policy its standard comprehension procedure.
Nia asked for clarification of procedures having to do with hiring and the Division of Student life.
Aaron touched on the fact that there is no written procedure of hiring so why was their issue with Student
life division saying ASI did not follow the policy.
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Dr. Jennifer Miller responded that ASI has always had two management personnel that attend the
trainings and meetings and are given the same information as other directors.

Aaron’s concern to Dr. Jennifer Miller is that if there is no written policy then why the Division of Student
Life has said ASl is not following procedures correctly.

Dr. Jennifer Miller responds to Aaron that the managers have been informed on many occasions about the
procedures so it is not a surprise and she does not want to embarrass anyone.

Dena asks Dr. Jennifer Miller where she can find a standard policy.

Dr. Jennifer Miller responds to contact Pablo from Human Resources for thMtandard policy of the hiring

process, =
Nia asks if Dr. Jennifer Miller can provide her with the documentation of the information that the
management team when they attend the meetings. :

Dr. Jennifer Miller responds that she has verbally spoken to Marcus and lntef atu::ul the procedures and
they can share the email between them if they choose fo. ;

Intef touches on how the issue with the hiring this time is that the Division of Student Ltfe did not agree on
the candidate ASI chose.

Aaron ask Dr. Jennifer Miller if it's the same procedure they dm‘ when hiring Ashley back 2(11:1

Dr. Jennifer Miller responds no there are different opinions on that matter.

Aaron states ASI need to make a hiring pmpedure policy.

Dr. Jennifer Miller clarified the mistake was“'hﬂaking an crﬁer before the correct procedures were followed.

B

b. Midyear Feedback for Professional Staff — The cﬂmmlttee '|.I'|.I'I|| review the timeline for the midyear evaluation of
professional staff.

VI. Discussion:

i. Midyear Performance Throughout the Years - ‘H’l{ieu 4m 26s https.//www.lynda.com/business-skills-
tutorials/managing-performance-throughout- year/149840/162338-4. html?org=calstatela.eedu

ii. Observing Performance Trends Over Time - Video hitps.//www.lynda.com/business-skills-
tutorlals/observmq pen‘ormance trends-over-time/149840/162345-4.html?org=calstatela.edu

a. Project List- The GDmmlﬂEE will be pdated on the prﬂjects that the Staff are undargmng
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onds that he is working with Dena for the minutes to get done with the help of the assistant staff.
Nia's concern that the minutes should be done.

Marcus shares his projects lists.

Aaron asks about Gus’ projects.

Marcus responds to Aaron Gus’ focuses on the projects on the calendar.
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VII.  Reports:
a. ASI Vice President for Administration: Jesus Mora
b. ASI Executive Director: Intef W. Weser

Viil.  Adjournment:

Offered By: | Aaron Castaneda | Seconded by: | Veronica Garcia-Martinez

Motioned to adjourn the meeting at 4:15 pm

Allin Favor [ All | Opposed |0

AT
i
s
: ; No :%g;‘
/ \

p

L ,;
/////////g g
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Associated Students, Inc.
Personnel Committee Meeting
Summary of Actions Taken
Tuesday, October 9, 2018

I.  Organizational Items:
a. Called to Order by Jesus Mora at 3:15pm

b. Roll Cal

c. Adoption of Agenda for Tuesday:

Offered By: | Aaron Castaneda | Seconded by: | Jacquelyn’Acosta

Motion to approve the adoption of Agenda for Tuesday, October 9, 2018 .
Allin Favor |5 | Opposed [ None | Abstained | 0///////// \ Motion:z, Paéf//s//ed ///////
d. Approval of Minutes (action): ! B
Offered By: | Veronica Garcia- Seconded by: | Jacqueline Acosta
Martinez . N
Motion to postpone the minutes for Tuesday, September 2
Allin Favor | All | Opposed | None .. | Motion: _ Passed

. Public Forum/Announcements:
a. None

lll. Actions ltems:

Offered By: | Aaron Ca | Se.c’6'nﬁ,ded by: | Jacqueline Acosta

Motion to approve Policy 10

Allin Favor | All .. | Opposed | None | Abstained |0 | Motion:  Passed
| Offered By: | Aaron Castaneda | “Seconded by: | Jacqueline Acosta
' Amendment Chaﬁgé Section 4 air will-accept nominations for the Vice Chair position with the majority consent of the
committee for ap omtment y
All in Favor D 1 Opposed. | None | Abstained | 0 | Motion:  Passed
Offered By: | Aaron Castaneda’ | Seconded by: | Jacqueline Acosta
Amendment to Article IV,-Section |, General meeting person of committee should meet on a bi-weekly interval.
Allin Favor |5 | Opposed | None [ Abstained [0 | Motion:  Passed

IV. New Busmess
a. Reviews of the AOA-BUA benefits program for pro staff.
+ Intef reviews with everyone the benefit program and what it will cover.

V.  Old Business:
a. Hiring & Search Updates
+ Dr. Jennifer Miller shared the step by step of the hiring procedures and where ASI is with the Senior
Coordinator position.
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VI.  Discussion:
a. Project list
4+ Pro staff shares a list of their individual project list.

VI.  Reports:
a. ASI Vice President for Administration: Jesus Mora
b. ASI Staff: Intef W. Weser

VII.  Adjournment:
Offered By: | Aaron Castaneda | Seconded by: | Veronica Garcia-Martinez
Motioned to adjourn the meeting at 4:15 pm A
| Allin Favor | Al | Opposed | 0 Abstained [0 | Motion:  Passed

CERTIFICATION

Official Minutes taken for the Personnel Committee Meeting of the Associated Students, Inc., Califonia State University, and
Los Angeles held on Tuesday, ‘October 9, /2018 in the University Student Union 303AB. Consensus by the ASI Personnel
Committee on: Tuesday, October 23, 2018

pare b

Dena Florez
Recording Secreta

ﬂ G/_J b4
David San
Secretary/Treasurer
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