ASSOCIATED STUDENTS, INC,
5154 STATE UNIVERSITY DRIVE, ROOM 203

» Ay LOS ANGELES, CA 90032

AS| Personnel Committee
Meeting Agenda

Meeting called by: Nia Johnson, ASI President Type of Meeting: Special
Date: Tuesday, October 23, 2018 Time: 3:15 to 5:00 p.m.
Location: Pasadena Rm. 307, University-Student Union Attendees: Committee Members, General Public

I.  Organizational ltems:
a. Callto Order
b. Roll Call
c. Adoption of Agenda for Tuesday, October 23, 2018
d. Approval of Minutes for Tuesday, October 9, 2018
Public Forum: This time is allotted for members of the public to address the committee.
Info ltems:
a. ASI Management Transition - The committee will be notified of the vacancy of the Executive
Director Position and the organization transition plan.
i. Executive Director Project List - The committee will confirm the delegation of projects.
b. Mid-Year Evaluation Extension - The committee will be informed of the adjustment made to the
mid-year evaluation timeline.
c. ASI Personnel Committee Schedule - The committee will review the new ASI Personnel
Committee Meeting Schedule.
d. ASI Senior Coordinator Search Update - The committee will be notified of the recent updates in
the hiring process for the ASI Senior Coordinator Position.
V. Action ltems:
a. ASI Policy 101 Personnel Committee Code of Procedure - The committee will review and take
action on recommended amendments.

V. Discussion ltems: .
a. Potential Salary Increases - The committee will review and discuss a potential salary increase

retroactive to the Interim Executive Director position. (Closed Session Item)
b. Potential Compensation for University Support - The committee will review and discuss possible
monetary compensation for Betty Kennedy and Frangelo Ayran. (Closed Session Item)
¢. ASI| Executive Director Job Description - The committee will review and discuss the ASI Executive
Director Job Description. _
d. ASI Executive Director Hiring Timeline - The committee will review and discuss the proposed
timeline for hiring a new ASI Executive Director.
VI. Reports:
a. ASI| President: Nia Johnson
b. ASI Interim Executive Director: Marcus A. Rodriguez
VII.  Adjournment
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Personnel Committee Meeting

ASSOCIATED

@i/ ) Minutes

Tuesday, October 23, 2018
Type of meeting: Special
Time: 3:15-4:15 pm

Location: U-SU Board Room 303
Attendees: Personnel Committee Members, General Public ' // ////////////////

l.  Organizational ltems: //////// ////
a. Called to Order by Nia Johnson at 3:15 pm X
g N )
b. Roll Call _ P N /%
Nia Johnson President b U A Present L
Vice President for Administration _, 43, (2 V| NIA i
Jacquelyn Acosta Vice President for Academic Goveffigrice 7, 4 », | Presenty »
Aaron Castaneda Vice President for Finance 4 7 VO, presgll)
Veronica Garcia-Martinez | VP for External Affairs and A@aficement , 4y, | ®résent
David San Secretary/ Treasurer g, 4. 4 7 7, | Présent
Fritza Plasencia College f NSSRep,, 4, 4y =~ 4 "Present
Nia Allen Chiefdustice 4 7 4, ., Present
Susie Varela Human Resourtes T ), Unexcused Tardy @3:38 pm
Dr. Jennifer Miller | University Rfesiderits,Designee 0, 0, Unexcused Tardy
Pablo Ortega Classification/Compensation Specialist 7y, ~ Present
Marcus Rodriguez Interj EXéoutive Director ), k 2 Present
Dena Florez Office’ Manager.of Administration,& Services Present

% Dena shanjg///}/,//she m Dr. Jennifer Mlll@%}aamer and she would attend the meeting shortly.
o

eynt”/
c. Adoption of Age/n////é//{ for Tt({//éfd}///////////////
yp 4 L v

I://///&%” [ /////// "I///////}/ .
Offered By." Aaron Castdneda %4% Seconded by: | Jacquelyn Acosta

Make an gmendment {o,repioVe the closed $€Ssion tag on items a & b under Discussion ltems.

N, I ko7

Allin Fayor”“5 " | Opposedz| None | Abstained |0 - | Motion: Passed
Offered By: | Veronica Gé/;/cV Seconded by: | Fritza Plasencia
//////// Manil{/{ﬁ%ﬁ < -
Make an‘affiendment to stifke action item Vice Chair from agenda and present at next bi-laws. (AS] Policy 101)

Allin Favo'?”//////////%%/;g /| Opposed | None | Abstained | 0 | Motion: Passed

NE

Zlarifying the motion above for Fritza.
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Offered By: | Jacquelyn Acosta | Seconded by: | Aaron Castaneda

Motion to approve the adoption of Agenda for Tuesday, October 23, 2018,

AllinFavor |5 | Opposed | None | Abstained |0 | Motion:  Passed

d. Approval of Minutes (action):

Offered By: | Fritza Plasencia | Seconded by: | Aaron Castaneda
Motion to approve the minutes for Tuesday, October 9, 2018. p T3
AllinFavor |5 | Opposed | None | Abstained |0 | Motign? ~ Passed,

.

uncema///m//zts to the exe

Il.  Public Forum/Announcement:
ma///a////no

a. This time is allotted for members of the public or representatives to

comgttel\leorr?;mbers. %/

i

. y _

lil.  Info ltems: ///////%/fth ////////,
the

a. ASI Management Transition - The committee will be nofifiedof f vac@% the Executive Dir
and the organization transition plan. ///// //////////ﬁ//@deij///é//{%n of

i. Executive Director Project List - The compjittee will confirm t
= Nia shares that Betty Kennedy and Frangf/%ﬁé/;é/v/vill help s;y/:/@‘p/ort th@t S IS//%/
s Dr. Jennifer Miller states that Nancy-igiraveli 74l Would be réje-r.red do she gets back to Nia
O o
sooner than her return. /
ol

o /
A _ .
& Marcus shares he wants to Io/g;//// s ///f’ga
/4 1d Nancy a

ector Position

{ﬁracua‘

Marcus will check in with Jeh ap meeting with Frangelo.
.

jects Fraf
V. 4

& ‘1[\:1':1 rr(r;en‘uons this was p%/@@geth@%hthe tra ////////so gan still be supported can be edited in the
% Aaron emphasuz/;///%/l;ggg///s///} because fhé//;/}/,/ls a name 1164t to a certain project does not mean they are

solely respongibie“for it // ////
+ Veronica vo’é/{e/{//her concem////s/”% about the con{/{ﬁ{?ﬁtee being able to give opinion on who could help better

e 2ol , '
with tg/e///g//g/rtaln;;%?pts“ e///////ﬁ//////” -
+ Nia ;@:milrms this Is;/aef/o inaationbetause of the transition.
fon mentons wheh e Serior Coordinatorcomes n hey will 2o be |
+ //A//g/)} “mentions when/@;}///g/ﬂ Senior Coordinator comes in they will also be in charge of some items.
* %lf;;%ueline as/%e/@/;é&}who W’i‘l;é;//% in charge of screening applications for vacant ASI positions.
,,_,g Maf/c/”}/}/} sa},/}/é//}/e?is trying to {@l/}/ct them from the online applications.
LoNia adc “Reomiis also a resolirée.

ear Evaluation /////

;Extenslo'n’ - The committee will be informed of the adjustment made to the mid-year
‘evaluation timelineZ,

////3&:- The deadhr@}was extended to Monday.
Fritza voice /Eéoncern of reminders because of email issues.
=+ “Eklens] )
+ Jaé//ﬁ}//u//e/{ﬁ//né//emphasizing timeline and who is responsible for what staff member evaluation has been
after they are complete.
4 Nia Allen asked if they need to do an evaluation on the former Executive Director

- y%ﬁversatlons about reminders for the mid-year evaluations.
discussed.
+ Dena voicing concern on the confusion everyone has about who they need to submit the evaluation forms
% Susie responds no one has to do an evaluation for the former Executive Director.
=k Aaron touches on the end of the year evaluations being important to staff appraisals.
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c. ASI Personnel Committee Schedule - The committee will review the new ASI Personnel Committee Meeting

Schedule.
% Nia talks about increasing the frequency of personnel meetings and what the dates look like.

= Nia also highlights for everyone to keep in mind the meeting days and times when registering for
classes.

d. ASI Senior Coordinator Search Update - The committee will be notified of the recent updates in the hiring

process for the ASI Senior Coordinator Position. ///////////{////

= Marcus shares they had two candidates, now as he is interim Exeglifive Direétor along with admin

have chosen one, and they are moving forward. //// W%/////////

= Nia asks when the new staff member will be brought on. y )

o
~ Marcus says depends on the negotiation process of stg//%/}/}te. //////// .

= Nia then asks if she can get an estimate of start dateZhe’end of the se@ester. .
« Marcus and Dr. Jennifer Miller respond yes. ////// y ///////////// /é
= Dr. Jennifer Miller goes over the process USU ;md Sl are goingﬁh%’ugh to ef/(ga/edl eét?l@ process.
= Nia asks if by next personnel committee mee Iﬁg}}l/lll theag%g)/;ate start.
~ Dr. Jennifer Miller responds with the b/e/}%f/%se scefgj;g)//io yes%%/y//;} they uﬁy%’f; nt candidates to
. . . 4 ,% / / //
talk it over with their employer.and I/%/{%/d//@nes. _ ///////// //////// ‘ ///
= Marcus talks about the times line f@//;/ e new can}:hdate a,g///g/,hop s/////;y/; Ill start by January
because November and December a/f/%oliday riohths. He dlso mentions mostly not by next

) &
5 s
personnel. /%/1//////// ////////// )
-
. .
. . / N
IV.  Action Items: | / N 9

a. ASI Policy 101 Personnel Committee Gode of Procedire T//%/é/’*fcommittee will review and take action on
' o et L Al
recommended amendments. /////// ///////// //////// ////////

| @
; o
V. Discussion ltems: //////////////// <

_
a. Potential Salary Ing/;//r,/,/}/}ses - The %mlttee will reu\;gg;//:}v and discuss a potential salary increase retroactive to the
Interim Executiv/g Direg;z/f/t/‘//g/./r positior}% ////
% Aaronshares the/féf/@urrenté/bu,;@gétzsuports it temporarily.
+ Susie responds that Erangelo and“Belf{zmax out at 40 hours, they can work an additional 10 hours.
N " X v .
-+ %/asks Dr. Je/r)%plfer K/Ill/l//;/; about the concerns Frangelo has before supporting ASI.
%+ nggg//gnnifer/y/}%shares%f%her and Frangelo are in constant communication to make sure he is doing
is reqularduties and to sche@;gle ASlI support.

/ //////////ﬁ/; reg//}//////// o

\
s

&

4

&

4

4

b %Potentlal Qompens,,g//}/%g? f(;%////%}versny Support - The committee will review and discuss possible monetary
%//eompensatlon fq/r// Bettyéké/%\,e/d and Frangelo Ayran.
c. AS|Executive Director Job Description - The committee will review and discuss the AS| Executive Director Job
De/s//é//ff@i,on /%/
’&-////I(l/f/a;g//g/aes%he wants to look at the Executive Directors job description with Susie and Dr. Wada-McKee to
4 , .
make sure who they find has AS's bet interest.
+ Aaron asks what makes the Executive Director classified as Admin [| mean or entail.
% Susie defines Admin I, Admin II, Admin [ll and Admin IV.
% Nia wants to add academic counseling to the Executive Directors role.
+ Pablo shares to put preferable on the job description instead of required. He also mentions if AS| wants a
candidate to have ASI experience they must out the in the job description.
~ Susie adds asking an Executive Director to have research back ground and counseling Is too much.
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VI.

Vil

% Dr. Jennifer Miller highlights to put the requirement at the top and the desirables after so you can have the
different piles of candidates.

d. ASI Executive Director Hiring Timeline - The committee will review and discuss the proposed timeline for hiring
a new ASI Executive Director.
% Nia states everyone should look at the draft. October 23rd — November 6t reviewing and updating the
Executive Directors job description. Drafting the Executive Directors hiring procedure.
= Marcus shares he wants to get a sold draft to share with Dr. Jennifer Miller.
- Veronica wants to know what will be happen in the gap of November 6 ///{//{///////2/

th. Jap /,9})‘///,
= Nia shares the position needs to be posted a certain amount of time. // //////

O
=% Susie shares the process of looking over the Executive Directors job desfé’;iption should nei;ggake along

time. Should take at most a week and ready for next committeeﬁ/{////’ %///////(// ///%/F
0 .

neeting. 9

= Dr. Jennifer Miller says getting more feedback from others oé/(:, <'Job descriptiep/s very helpful
4+ Nia restates she would want to have everything done by Néi/p// here can't b{{%ny more

NO ember 6 begause 1 £ >
meetings added. o ////////////ﬁ///fg %////ea /////////{/a//{m -

% Susie states you only have to post the job for 14 days%%@vt recomyy ve it open
-/bmit applications and take into eé/’i"tgideration where the

maybe an additional week for more applicant to &l //////’//// ////}/éjj/
job will be advertised. // @ /
| Y 4

@
//////

)
S

X

@

.
Reports: //// Y /
e , ) i
a. ASI President for Administration: Nia J})h@ //////// / ////////
% She shares she had a meéting w’ifE%Marcus%aad Frangelo to outline the kinds of support she needs
as ASI President W;a areas she%gv///}nts m@;z/}////focus on during the transition.
_
b. ASI Interim Executive Dlrector:éM'arcus@%odnguez //////// 4
% Marcus saysthe Executive Diégtors assistarttigisition is going to be put on hold.
Adjournment: 4/ ///% | ////////
Offered By: | Fntza/jB/IasenéJg ”7//%(/////4{//////,,,”,,$econded by: | Veronica Garcia-Martinez
Motioned to adjourpdhe’meeting at4 84 pm. 4,
Allin Favor /Al | Opposéd,, | 0 " Abstained |0 | Motion:  Passed
/ -
o
- A
. -
%
g
_
////////////// /
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Associated Students, Inc.
Personnel Committee Meeting
Summary of Actions Taken
Tuesday, October 23, 2018

I.  Organizational ltems:
a. Called to Order by Nia Johnson at 3:15 pm

| | _
b. Roll Call // /////////////

: //
c. Adoption of Agenda for Tuesday: / /
_ .
Offered By: | Aaron Castaneda | Seconded by: | Jacqy/g/lw/Acosta ///////// A %
Make an amendment to remove the closed session tag on items a & b unéé’/fz/plscussmn,) i s. 4y, 4
AllinFavor |5 | Opposed | None | Abstalned%LO “,) Motion” Passed%////////

Offered By: | Veronica Garcia- Seconded/b/// Frltz//@} asen’//élﬁ/ /
Martinez /% ////// ////

Make an amendment to strike action item Vice Chair frontager nda and present arn ,,/@;,(t bi- [/”// &SI Policy 101)

Allin Favor | 5 [Opposed | None &, | Abstained 0 Gtion: ~ Passed

2 ///4/// ’”/////

/0
Offered By: | Jacquelyn Acosta | 2 7 / Secoﬁd;;/d by—?e}gron Castaneda

Motion to approve the adoption of Agendafor iiesday, October 23, 2018,

AllinFavor |5 | Opposed /| Norié |Abstafﬁed,, 0% | Notion: Passed

K

d. Approval of Minutes (actm/ﬁ/ - //
//

\
@

0,

Offered By: | Fritza Plaséncia Seconded by | Aaron Castaneda

//// ///////

I

§

Motion to approve the silfjutes o Tuesda ,,t,//lg//@//Q 2018,

777 i /////y
All in Favor None™__Abstained |0 | Motion:  Passed

///

//5////// | 0 //ﬁ//////a/

o

VII. Adjournment%// // ////////
. ) 4

\

Off””d//B/’///  Fritza'l Plé/s/enma Jh Seconded by: | Veronica Garcia-Martinez

//////

Motiofied to adjourn the me&fing at 4,34 pm

///// W27 /

AllinFavor | All /// "//@ 5ok d |0 | Abstained | 0 | Motion:  Passed

r
y 4

L
//// /
o
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CERTIFICATION

Official Minutes taken for the Personnel Committee Meeting of the Associated Students, Inc., California State University, and
Los Angeles held on Tuesday, October 23, 2018 in the University Student Union 303AB. Consensus by the ASI Personnel

Committee on: Tuesday, November 6, 2018
repared b o
;{ M‘W@)Q /

! “Dena Florez /////////////////////
Recording Secreta / /////

< <

_
Secrggr;?T?::surer //// ///////
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