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Board of Directors Meefing
Minutes

Date: Thursday, September 19,2019

Time: 3:15-5:45pm

Location: Board Room U-SU 303
Attendees: Board of Directors & General Public
Type of Meeting: General

I.  Organizational ltems:
a. Callto order by: Chair Aaron Castaneda, A.S.I. President___3:15PM

b. Roll Call:
Aaron Castaneda President Present
Jacquelyn Acosta Vice President for Academic Governance Excused Absence
Christopher Koo Vice President for Finance Present
Joceline Rivera Jimenez Vice President for External Affairs and Advancement Present
Teady Ochoa VP for Administration Present
David San Secretary Treasure-Rep-At-Large Present
Nadine Gostantian College of Health and Human Services Rep. Present
Jocelyn Vargas College of Health and Human Services Rep. Present
Kayla Misa College of Business & Economics Rep. Present
Jorge Salazar College of Business & Economics Rep Present
College of Arts and Letters Rep.
College of Arts and Letters Rep.

Kyle Misa College of Engineering, Comp. Science & Technology Rep | Present
Ameya Ingale College of Engineering, Comp. Science & Technology Rep. | Present
Sathya Raminani College of Natural & Social Sciences Rep. Present
Anna Nguyen College of Natural & Social Sciences Rep. Present
Pandian Rajaram Civic Engagement Officer Present
Matiana Parra Diversity and Inclusion Officer Present
Alexander Berry Chief Justice Present
Dr. Jennifer Miller University President’s Designee Present
Christopher Johnson Staff Support Director Present
Demarea Parker Senior Coordinator of Student Engagement & Outreach Present
Dena Florez Office Manager of Administration & Services — RS Excused Absence
Guests of the Gallery

c. Adoption of Agenda: Thursday, September 19, 2019
«+ Discussion:

» Aaron: | have two notes to make. Both in regards to the special presentations. The first special
presentation, Food and Water Watch, are unable to attend due to a schedule conflict. They will be coming
to the next Board of Directors meeting for their special presentation. Consensus to schedule them for the
next Board of Directors meeting established.

> Aaron: The following is about the time frame for Changeist. Their time starting is established at 4:15. The
special presentation time was TBA. Consensus established for the start time of 4:15.
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Offered By: ‘ Christopher Koo ‘ Seconded by: ‘ Joceline Rivera Jimenez

Motion to approve the agenda for Thursday
Consensus to approve the agenda for Thursday - Consensus reached

Allin Favor | All | Opposed [0 | Abstained | 0 | Motion: Passed

d. Approval of Minutes: Thursday, September 5, 2019

+ Discussion:
» Aaron: Any discussion? Seeingnone.

Offered By:| Teady Ochoa | Seconded by: | Anna Nguyen
Motion to approve the minutes for Thursday, September 5, 2019.
Allin Favor | Al | Opposed | 0 | Abstained | 0 | Motion: Passed
Il. ~ Public Forum:

a. Thistimeis allotted for the public to address the Board regarding items not included on the meeting agenda. Speaker cards
areavailable forthose wanting to speak onagendaitems aslisted below. Those commentswillbe heardastheitemis

introduced.

» Aaron: Is there any member of the public that wishes to speak at this time? If you are here for
anappointment, we willgettoyouinjustaminute. Isthere anybody else thatwould like to
speak at this time? Seeing none. We will move on.

. Action ltems:

a. ASI Appointed Positions: The Board will consider action on appointing candidates to open ASI positions.
1. Associate Justice - Teresa Ramos and Alejandro Oviedo
I.  Questions:

» Aaron: Each of you will have 2 minutes to explain why you're the best person for the position.
There will be speaker cards, so when you see the word “stop,” finish off your closing remarks.
Anyone may begin.

» Alejandro:Hello,mynameisAlejandro Oviedo.lamajuniorhereatCal State LA. Thereason
why lapplied forthis positionand why I feel lam eligible is because as you guys opened up
today, | sawmyselfinthese chairs. | saw myself actually being a part of this committee and
being a part of board of director meetings. | did have aninterview where | did talk to Berry,
discussingwhy Ifeellike I should be here and Iwasjustexplaining thatalittle bittoyou guys as
well. One ofthe reasons | came here and wanted to join this position is because | did knowa
member here, not a current member, Alexander Morales. He introduced me and told me that |
shouldapply andthatiflsee forth toit, to follow through. So | applied, and doing so I realized
thatlactuallyfeelaconnectionto ASI. Whenlcameintoapply, afterthreeyearsofbeingatCal
State LAmade merealize thatstudents here connectwith one anotherand being onjudicial
review committee | think would help me share my thoughts and actually let students be able to
understand. That is all.

»  Aaron: Thank you very much and now the other candidate may begin.

» Teresa: Good afternoon, my name is Teresa. I'm here for a couple reasons actually. Itis my first
yearand firstsemester at Cal State LA. I'm atransfer studentfrom ELAC. I applied for this
position because | feltlike | should be more involved inwhere I'm getting my education and
getting myself known and opening up that network. Cal State LA has been something that's been
onmy listsince like high school. Ittook awhile towork to getto CSULA but I'm here now and
beingassociatejustice would help mediscipline myselfwithmyschoolworkandalsohelpme
get my feet wet with getting involved with the school. Being associate justice | feel like | would be
agood candidate because lamaflexible person meaningthatlcanenvisionmygoaland I will
dowhateverittakesto getto thatgoal. | work very well under pressure and in afast pace
environment. Looking into where I'll be stepping in as associate justice with the bylaws, | feel like
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it's a great opportunity for me to start learning about what the school’s goals and objectives are
with our students and with our entire environment. Apartfromthatl am also a very helpful
person. It's a passion for me to help people and others even if it means balancing my schedule
around. There’s no such thing as too much on my plate.

Aaron: Thank you very much. Before we open it up for questions, Teresa, is this your first
semester at CSULA?

Teresa: Yes.

Aaron; Okay. Thatshould have been made clear during yourinterviewthatyou have to be at
least one semester already enrolled at CSULA prior to applying to ASI. | understand that you're a
junior, butsince you have not metthe one semesterrequirement, you are not eligible for this
position. Thatshould have been made clear to you duringthe interview process. There are
positions here at ASIthatdo notrequire thatone semesterrequirement such as screaming
eagles.ldoencourageyoutostickaround afterwardstotalktoone ofusaboutthose positions
andthen spring semesteryou’re able toapply toall ofthese positions. Isthat okay withyou?
Again, ldoapologize. Sowe only have one candidate for consideration whichis Alejandro.
Thankyou somuch Teresa, you may take aseatifyouwant. Are there any questions for the
candidate?

Jorge: Do you have any experience with Robert’s rules?

Alejandro: This was brought up in the interview and unfortunately | am not fully experienced with
Robert’'srules.dounderstandthe conceptofit. |amapolitical science majorso lhave seen
judicial review committees especially during the Kavanaugh hearings. As far as actual
experience with Robert’s rules, I do not have any.

Aaron: Thank you. Any otherquestions?

Joceline: So you mentioned that you're part of model UN. Are you taking a class, or are you
involved in the organization?

Alejandro: Yes, actually both. laminthe classrightnowand dowriting up fordelegatesand
know what it's like to be in a model UN environment. We're trying to get more students involved
in model UN so that they know exactly what it is and why it's important.

Aaron: Any final questions? Alright, seeing none. Thank you so much for speaking. Before we
discuss your appointment, you may step out of the room, but you are more than welcome to stay
while we discuss yourappointment.

Discussion:

>
>

>

>

Thursday, September 19,2019

Aaron: We’'ll begin with recommendation from the interview conducted by Berry.
Alexander: So | do apologize for that oversight on my part, but regardless, my recommendation
would have gone to Alejandro. When | spoke to him in the interview he showed a clear interest in
the work that our committee does, and moreover he had already been looking into our work and
ourbylaws. He asked me specifically what business our committee was conducting, he had
looked over the minutes of the meeting. To me it is clear and | am aware that he doesn’t
necessarily have direct experience with Robert’s rules, but to me itis clear that he does have the
commitment to learn that and he does have the commitment necessary to work with our
committee. Especially with the amount of engagement that I'm demanding of members.
Aaron: Thank you Alex. Any questions or discussion regarding the candidates? Seeing none. We
are voting one candidate for the position.

Aaron: Thank you so much Alejandro for applying. Congratulations, you've beenappointed
associate justice for ASI.

Environmental Policy Committee — Marlen Millan
I. Questions:
> Aaron: You will have 2 minutes to explain why you’re the best person for the position.
» Marlen: Hieverybody, I'm Marlen Milan and | want to be an environmental policy commissioner

because | have two passions in my life: the environment and policy. When | was in elementary
school I wentto an environmental magnet, in middle school another environmental magnet, and
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thenhighschoollwenttoan environmental science academy. Incollege Iwantto continue to
build upon that. | have an internship with the Los Angeles Mayor with the city council district and |
was an environmental policy commissioner last semester. So | really want to build upon what we
started. Last semester was foundations and now this semester I'm looking forward to continuing
and actually writing policy that will benefit our campus in a positive way.

Joceline: You said you were involved in different environmental policies. So what is an event or
some things that you have done that reflect that?

Marlen: Welllastsemesterwedid the earthweek andbeach cleanups, butthis semesterlhope
to be able to make sure that clubs don’tuse single use plastics forfundraising events. That’s
something that we’ve been trying to push for, but unfortunately last year we didn’t have the time or
resources tobe able todothat. Butnowthateverybody else kind of has the gist of everything,
we’'relooking forwardto doingthat. Another thing that we would like todois having aspace on
campus where people could give stuffaway thatis notbadly used. Kind of like a thrift shop but
without having to pay for anything because it's more environmentally savvy to reuse things such
asclothes, bikes, randomitems that you take for granted thatare actually not good for the
environment.

[I. Discussion:

>

Teady: (Speaking for Jacquelyn because she is not present) | interviewed Marlena a couple of
weeksagowherewediscussedherapplication, pastexperienceinthe EPC,andplansforthe
committee. In our interview she was really able to fill in the gaps and answer any questions | had
forheraboutthe EPCreportsand programs. Marlenawas partofthe EPClastyearwhere she
also worked with me on classroom presentations throughout the semester which was very helpful
and helped spread awareness regarding sustainability and being environmentally conscious. She
was also an instrumental member of our earth day event and she’s worked with local city council,
district 14, Los Angeles City Hall, and young invincibles who also focus on adult leadership,
policy, advocacy and research. Her experience would be beneficial. Marlena is a great addition to
EPC and I give her my full recommendation.

David: Something ljustnoticed because GPAwasathing before, |don’tknowifit'sthe same
thing. How Marlen quoted about her credits on the application, unless that was a mistake. The
very last question, “have you earned less than 150 semester units?” I'm assuming that's going to
be another check with the division of student life.

Aaron: Yeah, there will be a check. We can’t appoint a candidate, but if they come back with older
units, we've hadinthe pastwhere someone in ASIhas gone overthe threshold and they've
requested aletter ofexemption fromthedivisionof studentlife togetgranted. The onlyissueis
whentheydroptoalowGPA. That'swhenthe divisionwon’tsign off. Ifit'stheirlastsemester or
last year, | can’t speak on behalf of the division, but in the past they have allowed exemptions for
the 150 units. Typically they don’t want students in their 170s or 180s going way beyond the unit
threshold, but | believe Dr. Miller can explain that.

Dr. Miller: We really try to make decisions based off of what’s in the student’s best interest here at
Cal State LA. So the letters help us, butit's not always the same answer.

Aaron: We can’tappointthemtoday, butifitisaunitthing they willhave towrite alettertothe
division of student life and the division will have to approve on a case by case basis.

Offered By: | Christopher Koo

‘ Seconded by: | Jocelyn Vargas

Motion to approve appointing a candidate to the associate justice position.

Allin Favor | All | Opp

osed IE Abstained | 0 | Motion: Passed

Offered By: | Jorge Salazar

| Seconded by: | Teady Ochoa

Motion to approve appointing a candidate to the environmental policy committee.

Allin Favor | Al | Opp

osed IE | Abstained | 0 | Motion: Passed
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b. ASlInternal Committee Appointments: The Board will consider action on appointing candidates to open ASlinternal

committee positions.

c. University Committee Appointments: The Board will consider action on appointing candidates to open external university

committee positions

» Aaron: To my knowledge there are no university committee appointments. All | can remember

was just one which was for the student policy advisory committee. Did she have an opportunity
tointerviewforthis? No? Okay, so Jackieis currently atthe academic senate meeting atthe
chancellor’s office. Idon’tthink she hadanybody else apply foruniversity committee, sowe
will move on.

d. Policy 011: The board will take action on edits to the Strategic Planning Committee Code of Procedures.

» Aaron: Are there any questions regarding Policy 0117
» Alexander: (recapping last meeting edits) Thisis really just a quorum amendment. It changes

the quorum requirement from a five member cap on the strategic planning committee to 50%
plus one. With the current appointed membership of the strategic planning committee, what
this would effectively mean is that the strategic planning committee’s quorum requirement
wouldgodowntofour. Italso meansthatthe quorumrequirementwillgrowas people are
appointedtothe committee. Thisamendmentwasintroduced becauseithasbeenhard
traditionally for the secretary treasurer to get quorum with this five member requirement and
alsobecauseit’'sabestpractice. Robert’s rulesrecommends quorum of simple majority
anyway. This was agreed upon unanimously by my committee and reported here.

e. Policy 019: The board will take action on edits to the Sustainability Guidelines.

» Alexander: (recapping lastmeeting edits) Nothing has changedinthis since the last
meeting. Thisis really justa clerical amendment. It fixes grammatical errors and changes
A.S.l.to ASI. Other than that it’s not a huge amendment. You'll see the highlights only
because we've been fixinggrammar.

f.  Policy 004: The board will take action on edits to the Elections Committee Code of Procedures.

» Alexander: | made a presentation at the last meeting. Since then the bylaws and codes of
procedure committee took this up for consideration. We did change acouple things.
Primarily, we struck the unofficial letter of intent to run in pre-campaigning. We changed it
so that the application would constitute that letter of intent to run for other documents that
requireit. We alsoadjustedthe wayinwhich candidacy requirementsare determined
because as Carol broughtupin ourcommittee, the registrar’s office can’tdetermine
whether or notastudentis in good standing with the university. Thatfalls underthe
jurisdiction of the office of the dean of students. So, we added a line here, “good standing
as determined by the office of the dean of students.” We also added a definition section at
the beginning just outlining what good standing is and differentiating between applicants
and candidates. Those were the amendments offered by my committee when we made
these changes. (Alex points out the changes in the document.)

» Chris: Justacomment on the formatting. Will this be uploaded with the new ASI logo and
formatting for policies?

» Aaron: Yes, we'll make sure Gus takes care of that.

Offered By: | Joceline Rivera Jimenez | Seconded by: | Teady Ochoa

Motion to approve the edits to policy 011.
All in favor to approving edits. Policy passes unanimously.

Allin Favor | All | Opposed | 0 Abstained |0 | Motion: Passed

Offered By: | Joceline Rivera Jimenez ‘ Seconded by: | Kayla Misa

Motion to approve the edits to policy 019.
All in favor to approving edits. Policy passes unanimously.

Allin Favor | All | Opposed [ 0 | Abstained | 0 | Motion: Passed
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Offered By: | Christopher Koo | Seconded by: | Teady Ochoa

Motion to approve the edits to policy 004.
All in favor to approving edits. Policy passes unanimously.

Allin Favor | All | Opposed | 0 | Abstained | 0 | Motion: Passed

g. ASIAudit(TIME CERTAIN -4:00PM): The board will take action on the draft of the 2018-2019 audit by CohnReznick.

>
>
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Aaron: We do have a representative from CohnReznick here to go over the audit.

CohnReznick Representative (Mike): My name is Mike, | am the audit partner for CohnReznick. |
have a local office here. This is our first year doing the audit of the organization. | know we met last
weekandwe wentthroughwiththe committee with quite alot of detail. Doyou have apreference
as far as how much time and detail we’re going to go through here?

Aaron: Maybe if we can get it to ten minutes?

Mike: Okay, yeah. I'll just go through it really high level. I'll give you a status update. As |
mentioned before, thisis ourfirstyear that we performed the audit. As far as our status, we've
completed ouraudit. We're justwaiting for afinal approval by the board and then we should be
abletoreleasethe audittomorrow. Insummary, we have aclean oramodified opinion. Soifyou
lookatpage2,that’'sourindependentauditor’'sreport. That'sthe highestlevel ofassurance that
we can provide withrespecttoanauditofanorganization. Ifyoulook atpage 3, we continue our
auditreport. We made reference tothe prioryearfinancial statements because we didn’taudit
those, we referenced the previous auditor. Also there is the report on supplementary information.
So in case you're not aware, the back of the audit is about ten pages or so of details and
supplementary information provided by the chancellor’s office. So all of the auxiliaries recorded the
informationin one format and then it goes up to the state wide system. So we could just walk
quickly through high level on page 4, we have a statement of financial position or essentially your
balance sheets. Sothose are yourassets oryour liabilities whenyou compare year over year.
Overallyournetassets oryourequity wentup about448,000. On page 5, those are essentially
your income statements. So that shows both your revenues and your expenses for this past year.
Fiscal year being June 30, 2019. The revenues were fairly consistent and the expenses went down
about 250,000 if you look on page 6. We have the detail there on the various expenses, so you can
kind ofsee where some ofthefluctuationsare. There are pensionrelated changes, that'sanew
presentation. | won'’t go into the detail, but essentially there is a pension liability for retiring
employeeswithinthe organizationandthat’sthe changeinthevalue. Thechangeinnetassets,
447,000isessentiallyyournetincome. The otherthing lwanttopointoutisthe footnotes. Forthe
mostpartthey’refairly consistentyearoveryear.ldojustwantto pointoutthere’sanewfinancial
statement change that wasn’tin effect last year. That just changes the presentation classification of
some of the net asset descriptions. The implementation of that new accounting standard is on page
10. (Mike continues to explain other parts of the audit). For the most part the rest of the notes are
consistent. Any questions on the actual financial statements?

Joceline: How is it that the committee went about to decrease amounts in areas? How did you guys
go about it?

Mike: So we reported what the actual results were. | guess these decisions to reduce some of the
program expenses would have maybe beenthat actual expenses were just less. The responsibility
oftheauditis justto make sure thatthe numbers stated here are materially accurate. Tomake
sure that these expenses actually existed and were for the appropriate program. If things fluctuate
significantly it’s usually a result of the board and the budget.

Jorge: Do you know why the name got changed for the asset descriptions?

Mike: Yeah, sothe FASBhadbeenwantingtoadd some additionaltransparencytonotfor profit
organizations. There was some confusion on the description, so before they were unrestricted net
assets and other types of assets. This organization only had unrestricted. They felt that it was more
userfriendlyifitwasintwo categories. ldon’tknowifitadds any moretransparency orifitmakes
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iteasierforthe leader. Their ultimate goal was to have transformative changes and the initial
exposuredrafthadalotofchangesinit. Theywhittleditdowntoend up being onlyacouple minor
changes. Does that answer your question?

» Jorge: Yes.

» Mike: Continues to go through SAS letter 14 and other various policies/letters. So the estimates as
applied by managementare consistent with prioryears and they are reasonable and within
expectations of what we would think estimates of that nature are.

» Aaron: Are there any questions regarding the letters?

» Alex: Onthe second letter section 2 | know it says “no material weaknesses noted,” does that also
mean that you didn’t note any deficiencies or significant deficiencies?

» Mike: The only one that we actually report on are material weaknesses.

Offered By: | Jorge Salazar | Seconded by: | Anna Nguyen

Motion to approve the audit as is.
All in favor of approving 2018-2019 audit

Allin Favor | All | Opposed | 0 | Abstained | 0 | Motion: Passed

IV.  Special Presentations
a. Foodand Water Watch (TIME CERTAIN - TBA): The board will listen to a presentation by Nicole Levin about Food and Water
Watch, an environmental nonprofit organization.
> Moved to next Board of Directors Meeting
b. Changeist(TIME CERTAIN-4:15pm): The board will listen to a presentation about Changeist, a nonprofit organization
focused about teaching social issues to high school students.

» Changeist (Alfredo): This afternoon we come to the ASI to kind of negotiate and see if there’s any
way we canaccessyouropennetworks. |knowthat ASIhasalarge public networkthatreaches
studentsonalarge basis. SoChangeistisasocialjustice organizationthatothersuse inmiddle
schooland highschoolthroughout LAandwe focus onissuesthatneed helplike gentrification,
housing rights, gender rights, environmental justice and it's something we are passionate about.
We meet on Saturday’s from 9-5 starting in January-July and it counts as community service hours.

» Changeist (Olga): So my name is Olga and growing up | was born in Watsonville, but | was actually
raisedin Mexico. |came backand I started school here. Ithink alotofthe time I really didn’tknow
whatlwantedtodo, butlknewthatIwantedto dosomething cool. Years passedandittookmea
longtime torealize that| really enjoy working with people, talking to people and getting to know
people and figuring out what we can do together as a community to make this world a better place.
Continuestelling her story ofwhatshe studied. So what Changeistdoes is we recruite middle
school youth, high school youth, and college age to be the team leaders in this program. So you all
getanetwork of people overthe course of 22 weeks with a stipend included and you get the
opportunity to mentor younger folks, have access to other college aged peers across the city and
you get the opportunity to be part of a group that essentially does sort of like an internship
throughoutthe course ofthe space. It'sagreatopportunity to network and mentor. Whatwe’re
askingfromyouallisthe possibilitytocome give flyersout, ifyouhave anewsletterthatyou could
putourflyeron. Ourapplicationis due October 31 and ourteamleadertraining would beginthe
second week of November.

> Aaron: So we don’t do a newsletter, but we do have social media. We can provide those social
media graphics. Any Questions regarding this?

> Joceline: You mentioned middle school and high school students can also participate?

» Olga: Yes, so if you have younger siblings, friends, and cousins they can also participate but they
will be participants of the program. If any of you were to apply, it would be as team leaders
supporting the staff members with the program and curriculum development.

» Teady: I'mtrying tofind the location on your website, did you mention where Changeistis located?
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V. Reports:

> Olga: So our office is located in Downtown. We meet with all of the youth and our leaders in
Pershing Square. Last year we had about 200 students and this year we are aiming for 300
students. It's a lot students, but it’s very personalized too.

> Alfredo: The reason we're here at CSULA is because I'm a second year student here at CSULA
and I'macomputer science major as well. The mainreason | wanted toinvolve the CSULA
community is because being a member of your community, | know that there’s a lot of untapped
potential here and a lot of the students here are underserved with opportunities to do professional
developmentand experience peer mentoring whichis something I wantto bring back to my
campus and my community.

> Jocelyn: Will you be passing out any flyers?

> Alfredo: The first flyer is the one that we would put out around campus and the second one kind of
describes what it is that our program is centered around.

> Jocelyn: Is there any contact info for any of you guys?

> Alfredo: We do have business cards for Olga.

> Aaron: | encourage the college representatives when you meet with your deans to discuss this as
one of the things that is going on for recruitment. Aaron talks about the ways that they can provide
outreach.

» Olga: We do have a partnership with UCLA as well and they worked it out so that you can get class
creditand community service hours. So if any professors wantto talk to me directly, we can
definitely set up ameeting.

> Jocelyn: Have you contacted our center for student engagement here?

> Olga: Yes, we've also thought about contacting you're career center.

» Teady: You mentioned they’re associated with who?

» Olga: Sowe have a class connection through the center for engagement. Olga talks about other
various connections that Changeisthas.

> Jorge: So if we apply to be ateam leader it's 20 Saturday’s you said? At what time?

» Olga: It's 22 Saturday’s from9am-4pm.

» Aaron: Thank you for taking time out of your guys’ busy schedule to come talk to us.

a. ASI President; Aaron Castaneda
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» Aaron Castaneda: A couple of things I've been working on since we have last spoken. The first
thing is regarding the fourth year math requirement. CSSA will be introducing a letter of
opposition drafted by me at the university affairs committee. CSSA is meeting this weekend in
SanMarcosandwe’re hopingthat CSSAwilltake a positiononthis by the October meetingin
Fresno. The board of trustees will be introducing their proposal at this board of trustees meeting
in September toward the end ofthe month. | believe theiragenda should be posted sooniifit
hasn’tbeen already. | been discussing about the fourth year math requirement and how it would
be anextrabarrier of entryintothe CSU. The letter that | wrote was for CSULA, butthe letter
that CSSA will be posting will be regarding the entire CSU. I’'m hoping that thatis a good
discussion on Saturday when we have the university affairs committee. In addition to academic
affairs, I've actually been meeting with Dr. Hollie from undergrad studies. She is the associate
vice president for undergrad studies, she works in academic affairs. We’ve been discussing the
sophomore experience. We've been having a conversation about how second year students
here at CSULA are supported. The conclusion we've come up with is that we do everything we
can to support our first year students which is very important, but it kind of feels like we get them
fromtheirfirstyearexperience andtrytogetthemintotheir majorsassoonas possible. That
secondyearsophomore experience you getkind oflostinthe wayside, and sothey actually
want to partner with ASI to do research conducting focus groups with second year students or
third year students talking about their experiences as a sophomore. How can we support them,
inwhatways dotheywantthe university tosupportthemduringthatprocess. ThewaythatDr.
Hollie described it is that you're trying to get your feet wet, you're trying to explore what it is your
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major is, or deciding to switch majors during that time. The second year is more like affirmation
towhatyourdegree choiceis. Ifyou’re goingtochange yourdegree, they obviously wantthat
done assoonas possible sothatitdoesn’thinderyou. Theywanttoaddressthatas soonas
possible so if anybody is interested about the second year experience and creating focus groups
aboutthat, please letme know sowe canfacilitate those focus groups. We canfigure outthe
guestions and howto facilitate that entire process. Regarding advising, we had alengthy
discussionaboutadvisinginterms ofhowadvisingisdoneindifferentdepartments. lhadthe
opportunitytomeetwith some ofthe directors ofthe otheradvising centers orthe personwho
was overseeing that department. You could clearly see a huge difference between how advising
isdonewithin each college whichis challenging. Some colleges have challenges that other
collegesdon't. It's something that Dr. Hollie was talking to me about as well especially with
Andrea, she’s the director of academic advising now. She’s barely onboard, she’s been here for
abouttwo months and their focus is trying to make sure academic is the best possible for all
colleges. So we’re going to continue that conversation in the coming weeks and hopefully come
up with a plan to support our advising centers. If you have concerns about advising or a student
bringsitup, recorditand let me know so | can tell this to Dr. Hollie .She needs the student
perspective.lknoweach college hastheirchallenge orsomething toimprove ontomakeitthe
best possible. | also attended the University of Reserves Board of directors meeting yesterday,
they meet every quarter. We discussed the audit for their organization. We'll talk about our audit
in a couple of minutes. That audit was discussing how they handle contracts and grants for UAS
and how they’ve complied. They’ve done a pretty good job in terms of minimizing their expenses.
If you look at previous audit reports they expensed out more than revenue, they’ve now come to
alevel where they are balanced. They were talking to me about how they've been partnering up
with ASIto make itareally collaborative experience. I'm proud of the connectionthatwe’re
building betweenourselvesand UAS to make sure that UAS is a partnerwith us. How canwe
expand that and support each other with creating initiatives, events. Even though the USU is not
the UAS building, they’re rightnextto each otherand supporteach otherinevery capacity as
muchaspossible. Sowetalked aboutthe report, we talked aboutwhat’s going on at the food
court,alsoseeingwhat’sgoing onwiththe spots. Theysayit'sgoing reallywell, we’re gettinga
lot of returning customers on there. If you have any questions regarding the spot and
transitioning into that, come talk to me afterwards. We also talked about the bookstore and how
it'sutility hasbeenusedinterms of purchases, studentsupport, staffing, and make sure other
areasthatare overseen by UAS butnotnecessarilyinthe buildinglike Café 47, Golden Eagle
express, Everytable as well. Speaking of Everytable, they are going to open a second location
oncampusat SalazarHallinmid-November. Theysaidthatbased onresearchthey’ve done
with surveys, a lot of people utilize Everytable and people that have classes in Salazar Hall may
notwalk allthe way tothe currentlocation and then walk all the way back to Salazar for their
nextclass. We'vebeentryingtosupportallareaswiththetransitioning outof Marcus fromthis
organization. Christopher Johnson has been coming in to support our staff, they’'ve been meeting
withme periodically toletme knowwhat's going on. Ifthere are any questions about support,
pleaseletusknowsowe canaddressitassoonaspossible. Interms ofthe executive director
searchprocess, we have reopenedthe position, allthe forums. We’re hoping to getenough
applications to put the committee to consider. (Aaron explains the process of interviewing and
hiring for this position) We hope to begin conducting phone interviews by early October and then
have on campus interviews in November or December. The challenge is scheduling on campus
interviews because it’'s a whole day endeavor for the candidate. (Aaron explains the process of
oncampusinterviews) Sothat'swhere I've beenwiththat. Some stuffto be onthe lookoutfor,
upcoming CSSA, nextweek Ihave aconference callwith Rise. (AaronexplainswhatRiseis)
The conference callisto address howwe make first steps to coming up with areal solution at
the beginning of the year. Itis going to be on Thursday next week if anyone is interested.

b. ASI Vice President for Administration: Teady Ochoa
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c. ASI Vice President for
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» Teady Ochoa: So we did personnel mid-year evaluation and we talked about the template. | am
adding the other box that Joceline suggested where we put our name and our position. We got the
mid-yeartimeline approvedaswell. The electionstimeline Idid kind of use the same dates, just
using thisyearand nextyears dates. [ looked through the elections policy aswell, soit’s the
timeline that me and Demarea came up with and successfully achieved. | had a training this past
Friday for screaming eagles that went well with a good turnout. We're excited to see where we can
fitthemin. I'm also working alongside Demarea and my spirit commission as well as my housing
commissioner tocome up withthings we’re going to startdoing. October 31is the Halloween
game.

Finance: Christopher Koo

» ChristopherKoo:Inmyarea, lastFriday we had ourfinance committee meeting and we went

over our budget timeline and approved the audit. The budget should be coming pretty soon. I'm
notsureifit'sthe nextboard orthe one after, but the 309 will be coming very soon and I willbe
scheduling meetings with many of the execs to determine funding priorities for the new influx of
fundingthatlastyear’s surplus hasleftus. That'swhatl’'m working on currently. We're also
looking to revamp our funding policy which we will be talking about tomorrow. If you're interested
you should come, it will be starting at 12.

d. ASI Vice President for Academic Governance: Jacquelyn Acosta

» Jacquelyn Acosta: Jacquelyn is not present.

e. ASIVice President for External Affairs and Advancement: Joceline Rivera Jimenez

» Joceline RiveraJimenez: So currently, with the help of Demarea and Gus, National Voter
Registration Day is confirmed. We do need volunteers, so | know there was an email sent out. I'd
appreciate itif you're available, if notthat's okay. Ifyou volunteer you get a shirt, sowe’re
looking forward to that. We’re also trying to get as many students involved and get the word out,
sotalktoprofessors, send emails, talkto studentstoletthemknowwhat’'s goingon. Also, Iwas
abletogetintouch with---. He came here to Cal State LA, he’s an inspirational speakerand
civic engagement in different states trying to talk to students about the importance of you being
you and being yourself. Also being able to know what’s going on and what is able to affect them.
Suchasissuesthatcouldaffecttheirstatus, notasastudentbutasanindividual. He’s goingto
come in October. We're still working on when, what time. | feel like he’s a good person to bring to
campus because he brings thatinclusion aspecton campus. He’s really good at bringing
differenttypes of studentstogetherinregardsto building acommunity, sowe’llsee howthat
goes.

f.  ASI Secretary/ Treasurer: David San

g. ASIBoard of Directors:
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» David San: It'smostlythe usual. The onlythings thatare differentare thatduring SPC I really
want to try emphasizing whenever anyone has programming, utilize those evaluations more so
thatwe canall help each otherout. Sothatwe’re able to understand our high points and our
weak points between our programs such as what is effective and what isn’t effective so that we
can understand what things we should utilize better as well as advocating more for the students.
We can actually see their responses and feedback on what they really want from the section or
eventthatyou've hosted. The only otherthing lwould say frommyreportis State of Affairs. It's
around week 5 of the semester. State of affairs will be due week 10. | just need confirmation that
the template that we have is okay to use, then I'll send them out to you guys.

> Alex: So | just wanted to update the board of directors the bylaws and codes procedure continues
it's work now with a third associate justice. We'll be able to work even more effectively. Last
meeting we passed five policies, one of which you took up today. Ideally the other four will be taken
up atthe nextboard of directors meeting. I've continued my parliamentarian duties working
committees so you may have seen me around. I've also been working on constructing and
improving our resources when it comes to Robert’s rules and Robert’s rules trainings for
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individuals, so that will be something that comes up. You're all welcome to reach out to me if you
have any Robert’s rules questions or questions about policy.
h. ASlI Interim Executive Director: No Current Interim Executive Director

» Christopher Johnson: Hello everybody, my name is Christopher Johnson. Here on campus |am
the director of new student affairs programs. So our office oversees new student orientation and
we also have parentprogramsfor parents ofthe studentsaswellascampustours. I've been
very excitedto join the ASIteam adding additional support. I've been helping with full time
management support. | do have office hours in ASI on Tuesday’s and Thursday’s. When I'm not
in ASI, I'min the Student Affairs building room 106. I've been helping to keep the business side
of ASI running, making sure things get approved.

i.  University Designee: Dr. Jennifer Miller, Dean of Students

» Dr.JenniferMiller:Ifeellike mosteverything gotcovered. This pastweekend we gottoseethe
mind matters classroom, it was pretty cool to have that opportunity and see it. It's really forward
thinkingand cool sowe wantto have more. Theroomis designedtohave avisual experience
whenyouwalkin. Ithas cleanair, you can actually seethe clean airfilter. The thought of just
how good you feel in a space with the lighting and the aesthetics and the way the tables were set
up,itwasreallyneat. llovethatthey’re thinkingaboutthatexperience forourstudents, sowe’ll
keep trying to get resources and more opportunities. Lots of good news, institutional research
anddatahavelotsofgreatdata. Inthe division of studentlife, we're transitioningalotrightnow.
Wehaveanopendirectorandassociate director position, sowe feelyourpain. We’re tryingto
searchforthose positions as fast as we can. In housing, we did start an assistant director,
Christopher Jensen, on Monday. Notto be confused with Christopher Johnson. Hewas a
studenthere and nowhe’sworking here. She continuestotalk about otheropen positions. If
you'renotsureifthere’s an opening in acertain position, come ask me sothat|cangetyouin
touch. Everyone’s working really hard to support our students right now.

V. Adjournment:

Offered By:| Christopher Koo | Seconded by: | Jorge Salazar

Motion to adjourn the meeting at 4:45PM.
Consensus to adjourn the meeting at Consensus reached.

Allin Favor | Al | Opposed [0 | Abstained | 0 | Motion: Passed

l. Discussion:

» Teady: ljustwantto say thatfor NVRD we do need some more volunteers. We have t-shirts and alot of cool stuff.

» Demarea: | sent out that survey for availability, so if you have not had the chance to fill that out please do. NVRD is
comingupandwe’regoingtoneed some helpinterms of volunteersforalot ofthe thingsthatare comingup. So
please respond. Discussed more about availability and the urgency tofill it out as soon as possible.

» Teady:lalsothinkthatforustoincrease our studentinvolvementwithinthe programsthatwe have, class
presentations are important. Just a quick three minute presentation about what NVRD is and how to have them
attend the event. Most of the students that show up to our training heard a class presentation.
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CERTIFICATION

Official Minutes taken for the ASI Board of Directors Meeting of the Associated Students, Inc., Cal State Los Angeles held on
September 19, 2019 in the: U-SU Board Room, 303 and were approved by consensus by the A.S.I. Board of Director Committee on
Thursday, October 03, 2019. Prepared by:

DocuSigned by:

Dens Florey

3957E6B33191428.

Dena Florez- Recording Secretary

DocuSigned by:

73BOF71123F640C

David San- Secretary/Treasurer
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