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Associated Students, Inc.
CALIFORNIA STATE UNIVERSITY, LOS ANGELES

“...For the Students, by the Studenis!”

2014-15 9&3 Budget Review

Revised
Thursday, June 4, 2015



Projacted Fea Rayenue *
Summer 2014 Actual 5 -8 16,738 ! $ - ! $ - #DIvio!
Fall 2014 Actual $ s 468,234 1 I3 -| #Dwvior
Winter 2G15 $ $ 399,524 I$ -13 - #DIV/O!
Spring 2015 $ $ - 15 1% -] sowvio
* Amended ta reflect Fes Reconcifiations H '
Student Fee Revenue $ 1,185,392 | § 884,406 | & 1,190,971 ! $ 1,190,971 ! 3 - 0.00%
1 1
Other Projected Rovonug i i
Interest Income & Los Angeles Investment Fund {L.A.LF..) § 3,977 | % 2840} § 5,000 i $ 500038 - 0.00%
Revenue (Siudent & University Support) § 9,806 | & 21,395 % 11,9580  § 11,9504 § - 0.00%
Transfer from Retained Earnings $ -ls -ls osa618 g 2sa6181 5 - 0.00%
Total Other Revenue % 13,873 | 5 24,235 | § 271,868 | § 271,568 | & - 0.00%
Total Revenue § 1,199,265 | $ 208,731 | $ 1,462,539 i 3 1,462,539 E $ - 0.00%]
Projected Fxpansas i i
Administration $ 3g0,221 | § 289,426 | § 430,107 |8 431,638 | 1,631 0.35%)
AS| Student Government $ 341,055 | § 260,937 | § 416,656 i $ 413,405 § (3,252) -0.78%]
Student & University Support (fornerly Programming & University Support) $ 440,033 | § 309,730 | & 616,185 8 617,495, § 2,310 0.38%
Total Unit Expense $ 1,171,309 | § 860,093 | § 1,461,948 ! $ 1,462,539 ! $ 590 0.04%)
1 !
Total Revenue $ 1,199,265 ( § 508,731 | § 1,462,539 i $ 1,462,539 i $ - 0.00%)
Total Unit Expense $ 1,171,309 | § 860,093 | $ 1,461,949 i $ 1,462,539 i 3 590 0.04%)
Net Operating Income/(Deficit} $ 27,956 | 5 48,638 | $ 590 1% e e e s et e -@i
NOTE: There is a donated usa of facilifies $45,247 not refiected i the ather
revenue or expenses.
Fund Balance |
Beginning Fund Balance $ 1,498,974 [Taler System )
Net Cperating income/(Deficit) $ 1,199,265 + A5, operates off of & Tmler System model._ This allt_:ws ASE
Non-Operating Expenses to allocate iund_s for activities and programs mlha_i grsfner
. . B ] (1,185,500) dagree of certainty, 3% of the total trailer system is being set
{Retirement+Depreciation+Bad Debt+Write Off+POT) aside for contingency ing which totals:
Ending Fund Balance $ 1,512,739

$ 455
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Revenue
$ -1s -1% -Is -1s - #DIvio!
Total Administration Revenue $ -8 -18 -5 ~. 5 - #DIviot
Expenses *
Patsonne! i
Steif Salaries $ 109,205 | § 87,662 | 129,856 | 1208561 3 0.00%
Staft Banefits & Annual contribution to VEBA Trust I :
postetirament acoaunt {85,000) $ 40291 | § 42611 % 58,245!$ 58,245!$ 0.00%
Student Salaries § 58,196 | § 32200 $ 4593115 4893113 0.00%|
Total Personnel] $ 207,682 | $ 162,473 [ § 2350821 % 235,032, % - 0.00%
T T
Supplies and Services i 1
Staff Development s 326§ 153 | § 8451 § 845 5 0.00%)
DuesiSubscriptions $ 500 | $ 5001 $ 102013 1.020!5 - 0.00%
L
Bank Charges $ 3,003 [ $§ 2,344 1% 33601 8 3,360 . 0.00%
Operating Expenses (Supplies & Services) $ 25,266 | § 20,554 | $ 33,136, % 35,136 5 - 0.00%|
Technology Refated $ 70081{% 5931|% 168515 168518 - 0.00%
Payrall Charges 3 3,465 | § 1,742[$ 40251 402518 0.00%
. 1 1
Human Besources $ 5,000 § 3,750 % 5,000 $ 50001 % 0.00%
) Total Supplies and Services] $ 44,568 | § 34,974 [ 5 49,0711 § 49,071t § 0.00%|
Travel i i
Seminars, Conf., Memberships and Travel 3 1428 | § 33 42851 % 428518 ¢.00%
B Total Travel| $ 1,428 % 23 428518 428515 - 0.00%
Contracts, MOU's and Leages !
University Accouniing Services 5 57,560 | § 43170 | § 57,560 1§ 575607 % 0.00%
Auditing Sarvices 5 20,165 | $ 17,250 | § 185771 § 18677 1§ - 0.00%
Fee Collaction Services $ 89148 aeac!s B,1ﬁi$ 9700:% 1,531 18.75%|This increase is due to Cal State L.A. recent enroliment growth.
Insurangk § 7,162 7,218{% 5,000 $ 80003 - 0.00%
Legal Services $ 20,279 3,048 § 5,995 50519 - 0.00%)
Lease Chargsback’s § 22,453 16,840 | § 26,953 : § 2695318 - 0.00%|
Total Contracts, MOUS and Leases] $ 136,533 | $ 9,06 126,354 « § 127,885 1 $ 1,631 1.21%)
= T
tEquipment ]
Capital Equipment & Loss of Disposal of Fix Assets | § -$ BE; 15,366 $ 15,366 | § 0.00%)
j Total Equipment] § -1% - § 15,3661 & 1536615 0.00%
1 1 1
Total Administrative Expenses| § 380,221 | $ 289426 | § 430,107 1 § 431,698 5 1,581 0.36%
Net Cost of Administration| $ 390,221 | $ 280,426 | $ 430,107 | $ 431,638 1 $ 1,531 0.36%; Page2
Nate: I “Excludas PTO expense, and Write off's ol. $ 369500 $ 1,368
Aatirement $ (57.443.00) $
Depreciation § 1521300 § 1.036




Revenue

Total Student Government Revenue § -8 -1 -13 -1 - 0.00%|
1
Expenses* i
Petsonnel I
Stdff Salaries $ H,6261 8 77.397 | & 118,006 1 § 118,006 1 § - 0.00%
[Stident Salaries $ 39,145 | § 21,174 | § 32,8001 § 32,8201 % - 0.00%,|
Behefits - Annual contribution to VEBA Trust post- : o
ratirement aceount (§5,000) $ 42,557 | § 23446 | $ 54,525 | § 54,5251 8 - 0.00%,
) Total Personnel $ 173,328 | & 128017 [ & 205421 1 § 205,421 ; % - 0.00%]
|Subblies and Services
Teghnalogy Related 3 22,048 | § 11,338 § 30,861 18§ 28,861 1% . {2,000 -6.48%|Quote to purchase and install projector in conference room is lower than projected.
Marketing and Advertisemant; Hospitallty * [ 968 ({ § 4996 | $ 57101% 57101% " 0.00%|
(Operating Expenses 3 2075 | § 6,820 | § 17,816 | § 17,616 1§ - D.00%]
| Total Supplies and Services $ 25,08 1 3 23163 | $ 54,387 1 § 52,387 1 § (2,000) -3,68%|
ngSA
California State Student Assogiation (CSSA} Dues $ 14,141 | § 15,350 { § 15,350 1 $ 15,3501 $ - 0.00%)
A.S.I. Stuctent Governmant Travsl $ 9942 | § 6617 ] % 25,541 | § 25,541 § - 0.00%
B Total CSSA $ 24,083 | § 21,967 | § 40,891 ; $ 40,891 1 § - 0.00%]
ET.Stail Travel 1
Travel $ 0,242 | § 8529 | § 8,337 1 % 8,337 1 § - 0.00%
) Total FT Staff Travel $ 9,242 | § 8529 (8§ 8,337 | § 8,337 | $ - 0.00%}
: 1
AS| President's Budget H
Hospitality $ -1 8 -8 100} 8§ 100§ - 0.00%]
Leadsrship Developmant $ -8 - % ] % - #DIV/Q!
Supplies $ s AE -15 B - #DIV/G!
Programming [ BE] N 5018 50 § - 0.00%]
i Total A.S.l. President's Budgst 5 -8 - % 15018 1501 % - 0.00%]
) 1
Grant-In-Aid $ -108,311 $ 79,281 1 § 107,469 1 § 108,218 I $ {1,252) «1.16%
Total Grant-In-Aid_$ 108,311 | $ 78,261 | & 107,468+ § 166,218 : $ (1,252) =1.16%|
T
Total Student Government Exp il 341,055 [ § 260,937 | $ 416,856 413,4051 % {3,252) -0.78%
Net Cost of Student $ 341,055 260,937 | $ 416,656 ; 413,405 . $ (3,252) -0.78%
. Government Page 3
Noté:
“Excludes PTC expense and Insurance Premiums of: § Lk b IS 3,215

* Dl to the GMS account transttion the Marketing & Hospitality iine ilems were combined.



Revenue *

Scholarships and Student Support

Interest income & Los Angeles Investrient Funid {L.A.LF..) $ 3,977 | % 2840 % 50001 8 50001 & - 0.00%;
Locksr Revenus $ 4585 | % 3,080 % 35001 % 35001 % - 0.00%|
Miscelianeous Revenue (Rev Othar, Events, & Laptop Rev} $ 1,134 | $ 2790 $ 3,000 % 30008 - 0.00%
Movie Ticket Sales $ 13471 8 1,149 § 1,500 § 1500 % - 0.00%
Sea World Tickets ¥ 4281 § 511% 250 § 280 § - 0.00%
Commissions (Knott's Ticket Sales + Scary Farm Sales) $ 1,103 | § 829 % 70045 70088 - (.00%
Consignment Sales $ 1,299 | § 13,498 | $ 3,000: % 3,000: % - G.00%
Total Programming and Student Support Revenue| $ 13,6738 - 24,235 | § 16,950 § 16,950« - 0.00%}
Expenses
Student i,
Studant Organization Direct Funding and Go-spensorships % 64,353 | & 25811 | $ 93,1601 % 93,160 § - 0.00%
Leadership Dsvelopment 3 20,561 | $ 27483 | % 28,468 1% 28,4681 % - 0.00%
Programming & Advocacy $  148178|% 102786 S 237,238 % 256,090} $ 19,802 8.30% :1“:ﬁ::‘;:::‘:;;“:vr;’;fa';"fé;“t‘:%:sf;:t‘::_'_'g_';fu‘;'::;'_"g and unfortunately could not be offaet by
harkating and Advertisement: ) : $ 27,857 $ 31,167.| s590003 -ag47al g {7:516) - . -13.42%| Thie decrease is possibie due to a tatalibration of actual expenses. -
Totat Pragrammting} $ 2608491 % 187,247 1 8 414,856 | § 4270321 § 12,178 2.93%
Sch ips & Vouchers '
Book Veucher Program $ 10,979 | $ 4,071 § 16,800+ § 13446 § (3,354)  -19:98%|The decrease Is possible due to a recalibration of actual.expenses,
Gommittee Permits/\Vouchers 5 28080095 1,187 | § 11,992 % 5480 1 § 8,512)  -54.30%]|The decrease Is possible due to a recalibration of actual expenses and student involvement.
A.S.1. Scholarships $ 18,000 | % 18,000 | & 19,500 § 19.500§$ - 0.00%
Total Sch ips & Vouchers| $ 31,859 | § 223,258 | & 48,292 1 § 38,426 E $ (9,866) -20.43%)
University Support '
Children's Center [ 125112 | 3 83474 | § 125211 1% 125,211 !$ - 0.00%
EOP $ 5,801 | § 4,594 | § 6,801 15 6,801 1§ - 0.00%)
EPIC (Educational Pardigipation in Communitigs) $ 15215 § 11,167 | § 16,735 1% 16,735 13 - 0.00%
Golden Eagle Radlo $ -3 HE 3200]8 320073 - 0.00%
Total Student Support] § 147,225 | § 95,225 | § 152,037 + § 152,0375$ - 0.00%,
Total Programming and . 1
and Student Support Expenses| $ 430,033 | § 308,730 | $ 615,185 1 § 617,485 1 § 2,310 0.38%)
Net Cost of Programming, ' I
$ 426160 % 2385495 % 598,235 : § 600,545 : § 2,310 0.39%

Page 4




2014-15 A.S.l. Revenue Projections

Summer 2014 Aciual 967 ] 958 958
Fa¥ 2014 Actuat 24,488 188 24,300 24,300
'Wintar 20t5Actual 23,328 204 23,124 23,124
Spring 2015 Projected 20,746 569 20,157 20,157
Prajected FY 69,529 930 68,539

L-cR-C - R

=

17.25
10.25
17.25
17.25

17.70

%N kepe

16,526
467,775
308,889
347,708

R &9 & R

1,230,898

Summer 2014 Actua] 858 0.93% 9
Fall 2014 Actual 24,300 0.77% 188
Winter 2016Actual 23,124 0.87% 204
Spring 2015 Prejected 20,157 2.84% 589
Prajectsd FY 68,539 1.35% jeilv]

£ wH 8o

1.00
1.00
1.00
1.00

1.00

]
g
3
$

]

R B

188
204
589

990

Summer 204 Actual 3 9§ 16526 | 5 16,535 | § 16,798 & 2041 § 16,738
Fall 2014 Actual L] 188 % 467,775 1% 467,963 | 468234 | $ 271 1% 468,234
Winter 26¥5Actual $ 204 % 398,889 | 5 399,003 1 § 399524 1 § 4311 % 399,524
Spring 2015 Projected 5 589 4 347,708 | $ 348,207 | § 348,297 1 % -18 348,297
Projected FY % 930 § 1,230,898 | § 1,231,868 | § 1,232,793 ] $ S06 | § 1,232,793
A Working Gapital 55% 20,341 2014-15 A.S.I. Revenue Projections: .
B. Current Operations 10% § 3,698
C. Capital Replacement 20% % 7,397 2014-15 A.8.1. Revenue Projections § 1,232,793
D. Contingency Failure 15% § 5,548
Tetat § 1,232,793
Total 3% Ressrva Mlocation & 36,084 Required 3% Aeserve 2014-15 $.  36,983.80
|Reserve Statement
+ AS1, [ itted to ama tevelinr of up to 25% ot the current year expenditures. The projected lovel of reserves 1s 3% = $35,408.77.

Working Capital Reserve will serve as 55% of the total reserve te meet expanditures of the organization for at least 66 days. Current Operations Reaservas will account
[tor 10%, which wil| future i ! . Capital Repl Ri aerves as 20%, wlll asslsi in the event of a catastrophic circumstance, and will
provide the eash on hand to ereate a sateliite jewation, Future Operatlons Reserve sorves as 15% for unanticipated board actions to faciliate A:$.L Board goals,

Pleass ses AS.L Administrative Manual Reserva Polley 207,

Page 5
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