Contflict Management 101

ASI Summer Leadership Training 2016
Dr. Jennifer Miller, Dean of Students
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In Pairs: Five Minute Challenge




Trigger Words




Trigger Words




Remember our ASI Scenarios?







Kraybill Conflict Style Inventory




ASI Team Conflict Style Inventory
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ECTING COOPERATING
Focus on own agenda: High Focus on own agenda: High
Focus on relationship: Low Focus on relationship: High
I winfyou lose. I winfyou win.
“‘We're doing it my way..." “‘My preference is.... And please tell
“Let's just get the job done. me yours.... If we each explain what
(We'll worry about the we want, and keep talking, we can find
refationship later. )" away for both of us. ”

. Lowfocus on COMPROMISING Highfocus on
A——— 0o O O agenda: Medium —_— e
: Mhﬂnnﬂﬂu Focus on relationship: Medium Mlaﬁnmlin

| win some/you win some.
I meet you halfway. "

‘Let's make a deal..."

AV OIDING HARMONIZING

Focus on own agenda: Low Focus on own agenda: Low

Focus on relationship: Low

I losel you lose.

“Forget aboutit..."

“Conflict? What conflict?”

“Can we talk about this some other time?”

Low Focus on Agenda

Focus on relationship: High
| loselyou win.

“Sure, I'm flexible ..."
“Whatever you want is fine with

me ...




ASI Conflict Style Animal Kingdom




General Conflict Management Tips




General Conflict Management Tips




General Conflict Management Tips




General Conflict Management Tips







Final Thoughts




(Questions?
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