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MEMORANDUM
DATE: Wednesday, April 19, 2017

10 Dr. Nancy Wada-Mckee
Vice President for Student Life

Lisa Chavez,
Vice President of Administration and Chief Operating Officer

Williarn A. VCovinCI, President
California State University, Los Angeles

P
FROM: Intef W. Weser, AS... Executive Director 4/’}1‘&/
Kayla Stamps, AS.I. President ’
Dr. Jennifer Miller, Dean of Students
CC: A.S.l. B.OD., Finance Committee, AS.|. Staff, & File
SUBJECT: 2016-17 AS.l. 6&6 Budget Review

Attached Is the 2016-17 6%6 Budget Review approved by the Board of
Directors of Associated Students, Incorporated on Thursday, April 13, 2017.

it has been reviewed and approved by the University Budget Office.

Once the proposed budget is approved. by the Vice Presidents, we ask that
the budget be forwarded fo the President’s Office for final approval

If you have any questions, please contact Kayla Stamps or Intef W. Weser at
323-343-4778.
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Memo

DATE: Thursday, March 30, 2017
T0: A.S.l. Board of Directors

]F/
FROM: Intef W. Weser, A.S.l. Executive Direc’ror'ﬁ

Aaron Castanedaq, A8l VP for Finance
Kayla Stamps, AS.l. President
CC: AS.l Staff, & File

SUBJECT: 2016-2017 AS.l. 6&6 Budget Review

Attached is a copy of the 2016-2017 Asscociated Students, Inc. Proposed
6&¢6 Budget Review for your review.,

This budget was reviewed and approved by the AS.l. Finance
Committee and the University Budget Office.

Once approved. by the BOD it will be forwarded for signature and
review by the Vice Presidents and University President.

If you have any questions regarding the attached please give Aaron
Costaneda, AS.l. VPF, Kayla Stamps, AS.. President, or Intef W, Weser,
A.S.|. Executive Director a call at 323-343-4778.




Associated Students, Inc.
CALIFORNIA STATE UNIVERSITY, LOS ANGELES

" For the Students, by the Studentsi”

2016-17 6&6 Budget Review

Revised
Thursday, April 13, 2017




Projected Fee Revenue *
Studant Fee Ravenus
* Amendad io reflect Fee Heconcliiations

Other Projected Revenus

interest Income, Los Angeles Investment Fund {L.ALLF.}, « $ 8,694

Studsnt & University Support Rsvenue $ 22,079

Approved Transfer from Retained Earnings 3 -
Total Other Revenue $ 30,773

Totaf Revenue $ 1,417,728

Projected Expanses
Administration 439,507

]

A.5.l. Student Government 3 369,257

|Student & University Support $ 505,511
Total Unit Expansa § 1,308,275

Total Revenue $ 1,417,728
Total Unit Expensa $ 1,308,275

Net Operating Incomef{Deficit) $ 109,453

NOTE: There is a donated use of facilities $45,247 not
reflected in the other ravenus or expenses.
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Student Fee Revenue § 1,386,956+ §
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0.00%,
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0.50%
-4.56%|
5.59%|
0.73%
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0.73%

[Fund Batance |

Beginning Fund Bal S 1,467,464

Net Operating Income/(Deficit) $ 109,453
Non-Cperating Expenses $ 5,498
(Retirement+Depreciation+Bad Debt+Write Off+POT) ’

Projected Ending Fund Balance § 1,582,416

Iraller System

* A3 oparates off of a Traller Systemn
imodel. This allows A to allocerde
flundls for activities and programs with
a graater dogree of carnlnty.- 3% of
Ihe total railer system is being set
oside for confingency operating costs
which fotals:

§ 4747245




Revenue
s -|s s -fs s - soi!
Total Administration Revenue $ -1% -|s =15 -1 § - #Dwiol
T
Expenses * i i
Personnel 1 i ,
fstat Salaries Cls rmssls romels 152267 1§ 14991915 (2848)  -L5%|This reduction is diie to salary savings due 1o vacandies.
Staff Benefits & Arinual confribution loVEBATrust ) i H I o A o . Lo
ost-retirement account ($5,000) 5 95,173 | 5 31995 | § 62,180 ; $ 63,175 i $ 995 1.80%|The increage is due to the staffing adjustments noted in slaff arid sludenl assistant Ime mams
Student Salaries o . 1% 4491518 22,190 | § 452191 % 54,3501 % 4151 20.19% This increase is due to moving a Student Assistant positmn fram S'ludent Gavernment to Adminlstration {the A8.1
: ; : H ) H - Presidents Administrative Assistant).
Total Personnel] $ 2646815 § 124320{ & 259,666 1 § 267443, § 1177 3.00%
ISugines and Services 1 1
Staff Developmant $ - $ -3 9101 910 Tg - 0.00%
P ! ’ 'We collaborated with U-SU and UAS. We founded in 1969 as the National Association-of Gollege Auxiliary Services
Duas/Subscriptions $ 500(% 500]% 1,051 1§ 1,714 1% 663 63.11%|(NACAS) provides extensive opportunities for members 1o shars ideas, develop business solutions, enhance Ppregrams
- 1. R - -+ -|and revenues, and develop meaningful professional selationships. :
Bank Charges 3 26108 1,241 [ 3,360 1% 3,360 1% - 0.00%
Operating Expenses (Supplies & Services $ 21,507 | $ 4980 % 763018 763018 - 0.00%
Technelogy Related 5 1721 )% -8 4050, § 4,050 § - 0.00%,
Payroll Charges $ 4786 | § 2,886 $ 7905: 8 7,105: § - 0.00%,
Human Resources [] 5,000 | § 2,500 (% 500078 500079 - 000%,
Total Supplies and Services| § ‘361241 % 12,141 | § 20,106 § 20,7691 § 6683 2.28%]
Travel
Serninars, Cont,, Memberships and Travel & 3691 | % 2,506 | § 9,2451% 92451 % 0.00%j
. Total Travel] § 368118 2506 % 9,245 1 § 0,245 § - 0.00%)
Cothracbs MOU's and Leases
University Accounting Services $ 57,560 | $ 28,780 | $ 57,5601 § 5756013 - 0.00%)
m diﬁri g Services & Confractual Sevicss. - § 20,024 |5 : 10824 | 5 1987718 20577 $ 700 3809, ::'usa :::mrelg:e is dus to the cost.of the actuarfal sarvices nesded to assess post-retirement responsibility of the |
Fag Collection Services ’ $ 10,518 | $ 5655 (8§ . .9,0081% 10,1581 % 1,150 12.77%|Thia Increase is due to the enroliment growth to aver 27,000 students
|insilrance 3 638015 5011 § 3,000 $ 6,000 1% : 0.00%|
Legal Services o $ 1812218 - 505§ 20,000 1§ 12,000 1% (8.000)  -40.00%[K was determined we will not need the total amount eliocated for this fiscal year. i
Leq};e Chargsback's $ 22453 % 11,207 | § 2595313 25455313 {. 0.00%
Total Contracts, MOUs and Leases] $ 135076 | § 62,991 | § 140,398 1 $ 134248 1% (6,150) -4,38%)]
Egtlipment )
Capltal Equipment & Loss of Disposal of Fix Assets | § -1 % -8 15,366 = $ 15,366 : § 0 0.00%!
Totai Equipment] § -1$ -8 15,366 : $ 15,366 1 § 0.00%
.. I i
B} Total Administrative Expenges| $ 439,607 | $ 2019281 $ 453,7811% 456,072 1 § 2,291, 0.50%)
o 1 &
" Net Cost of Administrationl $ 430507 (|% 2019283 453,781 8% 456,072 % 2,201, 0.50%) Page2
Not{;: *Excludes PTO expense, and Write off's of: $ 78195 § 1,174
Retirgmant § H
Depreciation $ 131984 § 6510



Revenue
Total Student Government Revenue $ HE -ls -8 B - 0.00%
Expenses *
Bersonnel
Eaﬂ Salarles [ 119,757 | $ 69,654 | § 167,546 1 § 167,545 § [(}) 0.00%;]
[Stuclent Salafes [] 33919 § 10446 § 34,1901 % 31,030 $ (3,160} -8.24%] This d is dus o ing a Student Assl. position from:
) Student to Adminlstration (the A.S.l; Prasider
‘Benefits - Annusl confribuficn te VEBA Trust post-
retiremant aceount ($5,000) 3 46,671 | & 327238 65,7491 3 654771 % {272) -0.43%)
Total P | $ 203,347 | § 112,821 | § 267,484 § 264,051 : § {3,433) -1,28%]
iSugglias and Services
Technology Related $ 6065 | 3,524 | § 152161 % 15,681 14 465 3,06%|Coatfor lice ing and sofiy for the compulers and laptops.
Markefing and Adv T+ Fospitaliy - 3 IR 2853 |3 511018 LR - T.00% ' —
Oparating Expenses [ 20373 % 3364 |5 16,839 1.% 1853315 2,694 17.01%|General office fumiture’ das and iOS eguipmen 5
. . i . - - [chargs. -
Total Supplfes and Services $ 36,281 | § 9841 |8 36,166 1 & 39,2241 8 3,158 B8.74%]
CSSA
Califomia State Studant Association (CSSA Dues) H BE HE3 BE] -1§ - #DIV/0)
A.S.1. Student Govemment Jraval [ 19562 [ § 4504 % 30,825 % AGB25( S - 0.00%|
Total CSSA & 19,552 | ¢ 4,504 | & 38,825 | 38,825 | § - 0.00%)
Siaff Travel
Travel {In State & Out of Siate} ] 10,368 [ § 10,513 [ § 8,155 1 $ 8,155 5% [ 0.00%|
Total FT Staff Travel § 10,368 | § 10,513 | § 8,155 % 8,155, 3 [ 0.00%]
ASI Prosident's Budgat
Hospitality E -3 -8 100:8 100: % - 0.00%)|
Leadership Davelopment $ -1 $ HE 1§ -1 5 - #DIV/Of]
|Supplies $ - 8§ -18 -1 -1s - #DIv/o)
Programming E B -18 EHE] 501 % - 0.00%
Total A.S8.). President's Budgst $ -8 -1$ 1505 % 150§ - 0.00%
Laaderahip Develspment & S allza
Leadership Development i1 -8 33111 $ 4143013 41,4301 % 0 0.00%
Total Lendarship Bev. & Specialized Tralning $ -1% E=Ra il 1n.4301% 31,4301 % L) 0.009
[Girawt-In-Aid
Grant-In-Aid [3 93,609 [ 51,939 | § 1188371 % 9577418 - (23,083) -19.41%| Tha decrease is due te the coat savings from office vacancies, GIA
. . o adjustments, and eligibility.
Total Grant-in-Aid_$ 93,699 [ 3 51,328 [ $ 118,837 ; § 9577435 (23,063}  -1941%
Total Student Government Expenses * $ 362,257 1% 222920 | $ 512,046: § 438,710: $ {23338} —4.56%]
Met Cost of Student  $ 363,257 | $ 222,220 | § 512,046 % 488,710! 5 (23,336) -4.56%|
Government Page 3
Hote;
*Excludas PTO and Amertization expensa ot § 114 § 1,804

* Dug to the CMS3 account transition the Marketing & Hospitality lins items ware combined,



; s
Revenue *

Paga 4

Interest Income, Los Angeles (nvestment Fund (L.ALF.), 8,694 6,308 ¢ 7,631 2,631 50.62%| The upward toup jecti
& Unraalized Gainl.oss
Gift Contrib. Income ) ) $ ) ) Dl
Looker Flovenus 44858 3140(3 § 4,100 | 600 17.14%]| The upward ad] to updaty proj
Miscellansous Reverus (Rev. Othar, Music Gancerts, 23628 - $ 3,000 - 0.00%%)
Events, & Laptop Rev) . N
|Movis Ticket Bales 182918 EJE § 1,500 - 0.00%
Sea World Tickets 218 35 E] 250 - 0.00%|
2574 § 818 3 818 818 #DIVI0l|The upward to project]
Disneyland Sales ’ ’
[Commissions (Knott's Ticke! Sales) ars 708 $ 70018 - 0.00%]
Conslgnment Sales ] L 9,920 8,870 [ § 3§ 10,0001 7.000-  233.33%The upward ta projecti
Total Programming and Stuclent Support Revenus| $ 30,773 | % 18,265 | § 3 2780015 10,848 64.50%
Expenses
Student Suppol
Student Organizatlon Diregt Funding ard Go- 102,309 27,289 §  118981$. 18813 18.78%|The Information Is for additional fanding for club and organi avents.
X ) X X The | Isduato | o) Ps el Cemmittes Satary adjustments
Unrestricted Furding for the Finance Commities - - % 74,208 6,208 4.13%|for Adm Asslatant to the ED for fulltime salary and beriefits for the balance
- B . : - - - - |ofthe year. . . . ..
Leadership Development 38,159 - $ - - #0Ivior
Pre ing & Advocacy {Exf Other) 124,836 45,827 $136,0041 8 - 0.00%)|
Mérkatiﬁg and Advertisemant ) 62,878 [ 23,130 | $- 217 $ 7.008 11.25% The ancmase‘ g: :hl-:: to funding :ll::: bcok: and scantron suppllss ar?d
Totat Programming| 338,179 06,355 | § $ 401,311, % 32317 8.76%]
Scholarahips & Vouchers )
Student Book Voucher Program 8621 |& 1,340 $ 14,600 | § - 0.00%!
Committes Petmits/Vouchers 4,005 | % 640 $ 80001 % - 0.00%]
A.S.1. Scholarships $ 2,600 | $ B 3 ] B B #DIVIO!
Total ps & h 15,146 | § 1,880 $ 22,600 - 0
Unlversity Suppart i
Children's Center [3 125,211 | § 55,000 E 140,000 - Q.00%)
EQP [3 6741 % 1,750 $ 3,500 - 0.00%)
|EFIC {Educational Paricipation in Communities) $ 16,233 | § 3,660 3. 11.721 - 0.00%]
Callage of Aris & Letters - Golden Eagle Radic 3 6,000 $ - E: 6,000 - 0.00%]
Drearmers Resource Canter $ HE - 3 17,000 - 0.00%|
[Vaterans Resource Canter $ B - § 8,700 - 0,00%}
Total Support] § 162,185 | § 60,810 [ 188,821 - 0.00%)
: Total Pragramming and| .
dnd Student Support Expensas) 505,511 158,945 z. El083213 32,317 5.55%)
Net Cost of Programming, 1 | B ]
Schs S 474,738 |5 140,680 § 582,933 . % 21,368 3.81%




