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MEMORANDUM
DATE:  Monday, January 23, 2017

TO: Dr. Nancy Wada-Mckee
Vice President for Student Life

Lisa Chavez,
Vice President and CFO of Administration and Finance

For e Studanta, tsd ] Dr. William A. Covina, President
; Cualifornia State University, Los Angeles

FROM: Intef W. Weser, A.S.|. Executive Director L
Kayla Stamyps, A.S.l. President

CccC: AS.l. B.OD., Finance Committee, A.S.l. Staff, Dr. Jennifer
Miller, & File

SUBJECT: 2016-17 AS.l. Proposed Operating Budget

Attached is the 2016-17 Approved Budget Priorities and Budget
Adjustments approved by the Board of Directors of Associated
Students, Incorporated and Dr. Wada-Mckee, VP for Student Life.

Once the proposed budget is reviewed and qapproved, by Vice
Prasidents Chaovez, we ask that the budget be forwarded 1o the
President’s Office for final approval.

If you haive any questions, please contact intef W. Weser at 323-343-
5858.
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Fioe: EREN FABSEIS
wadan Cabal odn reietasa
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| Associated Students, Inc.
CALIFORNIA STATE UNIVERSITY, LOS ANGELES

" ..For the Students, by the Students!”

2016-17 Approved Budget Priorities
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Friday, March 17, 2017




Projected Fee Revenue * —— e -
Student Fee Revenue -1 1,339,483 1,338,342 . 1,339,4831 $ - 0.00%
* Amended to reflect Fee Reconciliations i
Student Fee Revenue § 1,386,955 | § 1,339,483 1,338,342 : 1,339,483 i $ 1,141 0.09%
Other Projected Revenue i
Interest Income & L.os Angeles Investment Fund (LAILF) $ 8,694 | % 3,836 | $ 5,000 5,000 i $ - 0.00%
Student & University Support Revenue $ 22,079 | % 9435 | % 11,950 11,950  $ - 0.00%
|Approved Transfer from Retained Eamings $ -3 - % - 189,050 | $ 189,050 | #DIv/0!
Total Other Revenue $ 30,773 | § 13,271 | § 16,950 206,000 i 189,050 1115.34%
5 1,417,728 | § 1,352,754 | § ‘i,355,292 1,545,483 1 % 190,191 14.93%
|Projected Expenses !
Administration $ 438,507 | $ 169,444 | $ 452,780 453,780 | 1,000 0.22%
A.S.|. Student Government $ 363,257 1% 178,146 | $ 491,131 512,047 | $ 20,915 4.26%
Student & University Support % 505511 1% 136,598 | § 411,381 578515 § 167,134 40.63%
Total Unit Expense $ 1,308,275 1 $ 484188 | $ 1,355,292 1,544,342 | $ 185,049 13.95%
|
Total Revenue 1,417,728 | 1,352,754 | $ 1,366,292 1,545,483 i 190,191 14.03%
Total Unit Expense 1,308,275 | § 484,138 | $ 1,355,292 1,544,342 i $ 189,049 12.95%
Net Operating Incomef(Deficit) $ 109,453 | § 868,566 | $ (0) 1,141 _i
NOTE: There is a donated use of facilities $45,247 not
refiected in the other revenue or expenses.
[Fund Balance
Beginning Fund Balance 1,467,464 | § 1,582,415 |Trailer System
Net Operating Income/{Deficit) $ 109,453 | § 868,566 * A5l operates off of a Trailer System model.
NOTFUPETaUNY CXPETISeS This allows A.S.l. fo allocate funds for activities
{Retirement+Depreciation+Bad Debt+Write 5498 | § {8,322) and programs with a greater degree of
Off+POT+Timeing) ) ! cerlainty. 3% of the fofal hrailer system is being
set aside for conlingency operating costs
hich fofals:
Projected Ending Fund Balance $ 1,582,415 | $ 2,442,659 e Tt

§ 4747245
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Fee Callection Services

10,518

$ -1s 18 -l g - #DIViOl
Total Administration Revenue $ -8 -is -Ts -1 - Aol

Expenses * : :

Personnel v '
Staff Salaries $ 124528 | § 52,701 |§ 152,267+ § 152,25?i$ - 0.00%

Staff Benefils & Annual confribufion to VEBA Trust pest| H '
refrement zecount ($5,000) st g 95173 | $ 25906 | § B2158 1% 62,158 15 b 0.00%
Student Salaries § 44915 | § 16,819 | § 45,2401 § 45,240 1 § - 0.00%
Tetal Personnel] § 264,615 | § 95436 [ § 250,665 § 250,665 | § 0 0.00%

Supplies and Services ! !
!StaffDevalopment $ -8 -8 91073 g0l - 0.00%
Dues/Subscriptions § 500 | § 583 | § 1051 1§ 5,051 1§ -00a%
Bank Charges 5 2,610 [§ 1,083 [§ 336015 33601 - 0.00%
Operating Expenses {Supplies & Senvices $ 21,507 | $ 4450 | § 7630138 762078 - 0.00%
Technology Related 5 1721 |8 BE 405045 405013 - 0.00%
Payroll Charges 4786 | $ 2301 |§ 7,10555 7105 - 0.00%
Human Resources 5,000 13 2500 [ § 500013 5.000 - 0.00%
Totat Suppfies and Services 342415 10,887 | § 29106 [$ 29,106 [ ] 0.00%)

Travel ! !
Seminars, Conf., Memberships and Travel [ 3691 | § 2011 | § 9245 1§ 924515 0.00%
] Total Travel| § . 3691 2001 [ § 97a51§ 9,245 1% 0.00%)

Contracts, MOU's and Leases ! !

University Acsounting Services 28,780 57,560 1§ 57,560 1

s 3 555 | § 3.0
Insurance $ 5,39 | § 591§ 8,000 + § -
Legal Services $ 1812218 59 |3 20,000 $ 20,000 5 -
| ease Chargeback's $ 22,453 [ § 9355 | § 7595316 259531 § 0
Tetal Contracts, MOUs and Leases| § 135076 | § 61,120 [ § 139,398 1 § 140,398 1 § 1,000
Eguipment ! I
Capital Equipment & Loss of Disposal of Fix Assets | $ -1§ -8 15,3661 § 15,366 L § 0 0.00%
Total Equipment| $ s BG 15366 1§ 15,366 1§ 0 0.00%
1 1
Total Administrative Exp $ _ 439.607(8 169,444 | § 452,780 1 § 453,730 1 § 1,000 0.22%
Net Cost of Administration| $ 439,507 | § 169,444 | § 452,780 1 § 453,780 1 § 1,000 0.22% Page2
Mate: *Excludes PTO expense, and Write offs of: § 78195 § 895
Retirement § -8 -
Depreciaiion § 131964 § 5394




Revenue
Total Student Government Revenue 5 -3 -1s -Ts -13 - 0.00%
1 1
Expenses * i 1
Personnel i i
|
{Student Salaries 5 33,919 | § 6,065 | § 34,1901 3 EPRE - 0.00%
— i
Benefits - Annual contribution to VEBA Trust post- H .
rafirament aceaunt (35,000) $ 40671 | § 28,558 | $ 65,749 i $ 65,743 i (©) 0.00%
Total Personnel $ 203,347 | § 86,296 | § 246,569 1§ 267464 1% 20,915 8.48%
1 {
Supplies and Services H H
Technology Related s 6085 | $ 3472 |8 1521515 15.2% | 3 o ©.00%
H H
Marketing and Advertisement; Hospitality * 3 854 | & 255§ 5,110 | $ 5110 | $ - 0.00%
Operating Expenses $ 20373 [ § 3288 |5 15840 I's 15,840 '8 @) 0.00%
1 1
Total Supplies and Services § 36,291 | & 8,986 | $ 36,166, $ 36,166 | 8 - 0.00%]
CSSA ! I
California State Student Association {CSSA Dues) 5 -1s N -Ts -Ts - #DIViO!
| 1
[A.5.1. Student Government Travel 5 19,552 | & 4594 | 5 39835 [ 8 35,825 | § - 0.00%
! 1
1 [
Total CSSA_$ 19,552 | $ 4594 [ § 39,8251 % 39,825 : % - 0.00%
FT Staff Travel 1 1
Travel (In State & Out of State) B 10,368 | $ 8,505 | § 815513 8,155 | § 0 0.00%
Total FT.Staff Travel $ 10,363 [§ - - 8,595 | § 8,155 | $ 815513 0 0.00%]
ASI President's Budget !
Haspitality $ B -Is 100 1§ 0013 B 0.00%
|eadership Development 5 -i% -8 HE -1 - #DIVIO!
Supplies S -1s -8 -5 g - #DIV/0!
Programming 1 -8 -8 501% 50 ! 3 - 0.00%
TYotal A.S.. President's Budget 3 -|s -ls is0ls 150 kg - 0.00%
1 1
Leadership Development & Specialized Training H H
t +
Leadership Development 3 -ls 31,963 | $ 41,430 | $ 41430 | 8 o 0.00%
Total Leadership Dev. & Specialized Traiting § -ls 31,963 [ $ 41430 15 41,430 . [ 0.00%
T
Grant-In-Aid |
Grant-In-Aid 3 93689 | 5 37,713 | $ 118,837 | $ 118,837 | § 0 0.00%
. .
Total Grant4n-Aid_$. 93,699 | § 37,7135 118,837.. 8 118,837 : $ [ 0.00%
Tatal Student Government Expenses * § 363,257 | $ 172,146 1 § 4911314 § 512,047 1 $ 20,915 4.26%
Net Cost of Student % 363,257 | § 178,146 | § 491,131 : % 512,047 ! $ 20,915 4.26%
Government Page 3
Hote:
*Exclsdes PTO and Amartization expanse of: § 144 § 2033
*Dus to the CMS account ition the ing & Hospitality line items wera combined.
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Revenue *

$ 8694 | 5 38361 % 56008 5,000 1 § - 0.00%

Interest Income & Los Angeies Investment Fund (L.ALLF) 1 ]

. H

- - T ] -

Gift Contrib. ncome $ $ 5 i i* #DNIDL
§ 4495 | § 3040 | § 350018 3500 1§ - 0.00%

Locker Revenue i i
Miscellaneous Revenue (Rev_ Other, Music Concerts, % 2362 | $ -1% 3,000 i 5 3,000 i 5 - 0.00%

Events. & Lapiop Rev) H .
Movie Ticket Sales $ 1829 | & 2% (% 1500 § 1,500 § - 0.00%
Sea World Tickets $ 21| % ELR R 250 $ 250 % - 0.00%
5 2574 | § 816 | § -Ts “Ts - #DIVI0!

Disneyland Sales !

1
(Commissions (Knett's Ticket Sales) $ 878 | % 7018 7o0ls - 0.00%
Consignment Sales § 9,920 | % 5,448 3,000 -: $ - 0.00%
Total Programming and Student Suppert Revenue| $ 307731 % 13271 | § 16,950 i $ - 8.00%

i

!

Leadership Cevelopment

38,158

¥ .
Markeling and Advertizement s 62,876 | § 18,824 | § 848221 5 64,822 | § - 0.00%
Total Programming]| § 338179 [ 5 74,008 | $ 235360 . 363,994 .§ 133,134 56.45%

T T

Scholarships & Vouchers H H
Stwudent Book Voucher Pregram $ 8621 | $ 1340 | § 14,600 1 § 14,500 - § - 0.00%
Commitiee Permits/Vouchers 3 4025 (8 640 [ § s,oucis a,uuuis - 0.00%
A.5.1. Scholarships $ 2,500 ] § -8 _Ts - #DIVIC!
Total Scholarships & Vouchers | $ 15146 | § 1,980 | § 2260013 - 0.00%

University Sup

$ $ $ 5 s0001§ 0,00%
Dreamers Resource Center $ -1% -18 17,000 1 § 17,000 [ § - 0.00%
[Vaterans Resaurce Center $ -1% - % 9700 1% 9700 k§ - 0.00%
- Total Student Support| $° 152,185 | § £0.610 | % 152921 | § 186,921 1'$ 34,000 22.23%

Total Prog ing and '
and Studert Support Expenses| § - 505511 1 § 136,598 | § 411,331 1 § 578,515, % 167,134 40.63%|

[

Net Cost of Programming, i 1

Schelarships and Stodent Support| §  474,738.| § 123,327 | § 394431 1§ 661,565 | % 167,134 42.37%
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2017-18 A.S.l. Revenue Projections
Stude es (Full Fees

{Summer Quarter 2016 Actual s - ’ i .49 9 - 420 420 5 1725 % 7,245
Fall Semester 2016 Actual ’ 27,827 305 . 27,522 27,522 $ 2688 $ 738,791
Spring 2017 Projected 24,913 205 - 24,608 24,608 § 2687 % 661,217
Projected FY 53,189 619 52,550 5 2649 § 1,408,253

Summer Quarter 2016 Actual 420
Fall Semester 2016 Actual 27,522
Spring 2017 Projected 24 608
Projected FY 52,580

2.10% 9
1.10% 305
1.22% aes
1.47% 619

5 1.00 & 9§ 9
3 100 8 305 § 305
3 100 & 306 § 205
$ 1.00 § 619 § 619

[Eimmer Quarter 2016 Actual 3 9 3 7245 % 7,254 | $ T 7840 [ 8 5951 5 7,849
Fall Semesier 2016 Actual $ 3056 % 739,?91 $ 740,096 | $ 746,292 | $ 6,196 | $ 746,292
Spring 2017 Projected $ 305 § 661,217 1 § 66152218 66152215 oS 661,522
Projected FY 3 519 % 1,408,253 | § 1,408,872 | % 1415663 | 5 6,791 ] 5% 1,415,663
% g e 3 end Budqge
ocd 0
Rese 0 A
A, Working Capital 55% % 23,358 - 2017-18 A.5.1. Revenug Projections -
B. Current Operations 10% $ 4,247
C. Capital Replacement 20% % 8,494 2017-18 AS.l. Revenue Projections $ 1,415,683
D. Contingency Failure 15% § 6,370
Total $ 1,415663
Total 3% Reserve Allocation 5 42 470 Required 3% Reserve 2015-16 $§  42,469.89
e o e e el ey LR

Reserve Statement

actions to facilitate A.5.I. Board goals, Please see A S.\. Administrative Manual Reserve Pelicy 207.

= A.S.\. is committed to maintaining a maximum level in reserves of up to 25% of the curvent year expenditures. The projected level of reserves is 3% =
$34,232.13. Working Capital Reserve will serve as 55% of the total reserve to meet expenditures of the organization for at least €0 days. Current Operations
Reserves will account for 10%, which will address future enroitment decréases, Capital Replacement Reserves serves as 20%, will assist in the event of a
catastrophit circumstance, and will provide the cash on hand to create a satellite jocation. Future Operations Reserve serves as 15% for upanticipated board
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739,791
661,217

1,408,253




