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Trigger Words




Trigger Words




Remember our ASI Scenarios?







Kraybill Conflict Style Inventory




ASI Team Contlict Style Inventory
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DIRECTING COOPERATING

Focus on own agenda: High Focus on own agenda: High
Focus on relationship: Low Focus on relationship: High

| winlyou lose. I winfyou win.

“We're doing it my way..” “My preference is.... And please tell
‘Let's just get the job done. me yours.... If we each explain what
(We'll worry about the we want, and keep talking, we can find

relationship later. )" . away for both of us. ”

- Lowfocus on COMPROMISING Highfocus on
;- Focus on own agenda: Medium >

Mhm“dlin Focus on relationship: Medium Ilelaﬁnnslin

| win some/you win some.

“I'tt meet you halfway...”
“Let's make a deal...”

AVOIDING HARMONIZING

Focus on own agenda: Low Focus on own agenda: Low
Focus on relationship: Low Focus on relationship: High

| lose/ you lose. I loselyou win.

“Forget about it..." “Sure, I'm flexible . .."
“Conflict? What conflict? “Whatever you want is fine with
“Can we talk about this sorme other time?" me..."
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What positive attributes does your animal have that
you wish others would recognize?

What advice would you give someone about resolving
conflict with your animal?

How might the makeup of the “animal kingdom” of
the ASI board team impact the experiences of team
members?

What group expectations can we remind each other of
when in conflict?




Understand that conflict is neither bad, wrong, nor a sign
of failure

Don’t react: Pause and get grounded

Practice detachment: Zoom out to gain perspective
Do not displace: Address the appropriate person
Choose your battles

Avoid e-mail, social media, and text communication
regarding conflict

Pay attention to your facial expressions and body language

Do not triangulate: Ganging up never works
Speak for yourself only
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Avoid making judgments based on non-relevant
factors

After you have confronted someone, do not hold a
grudge

Don't take things personally. People rarely annoy you
or make you mad intentionally

Find ways to interact with folks in a positive, respectful
manner

Practice self-care

Keep perspective (protect your energy for all of the
important things in your life) @







Final Thoughts




Questions?




