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 Universities are complex social organizations with 
distinctive cultures. On one hand, academic freedom 
and autonomy are inviolable values, and on the other 
hand, changing environmental conditions exert strong 
influence on the primary functions of universities.

 Mission statements and strategic plans give clues: 
http://www.calstatela.edu/strategicplan

http://www.calstatela.edu/strategicplan


 The concept of governance in postsecondary education 
predominantly refers to the internal structure, 
organization and management of autonomous 
institutions.

 The internal governance organization typically 
consists of a governing board (Board of Directors for 
CSU), the university president with a team of 
administrators, faculty senators, academic deans, 
department chairs, and usually some form of 
organization for student representation (ASI).



 The California State University (Cal State or CSU) 
is a public university system in California

 Composed of 23 campuses and eight off-campus 
centers, enrolling 460,200 students with 24,405 faculty 
and 23,012 staff, CSU is the largest four-year public 
university system in the United States

 It is one of three public higher education systems in 
the state, with the other two being the University of 
California system and the California Community 
Colleges System



 The CSU System is incorporated as The Trustees of 
the California State University. The 25-member 
Board of Trustees adopts regulations and policies 
governing the entire CSU system. Board committees 
have authority over educational policy, finance, 
campus planning, and facilities, among other areas

 Chancellor
 Executives
 Presidents
 https://www2.calstate.edu/csu-system/about-the-

csu/leadership

https://www2.calstate.edu/csu-system/about-the-csu/leadership






 Provosts
 Vice-Provosts
 Deans
 Associate Deans
 Tenured Faculty
 Adjunct Faculty
 Directors
 Staff
 Administrative Assistants



 The orderly participation of faculty in policy making, and a 
clearly defined organizational structure designed to 
promote such participation, contributes to a clearer 
understanding of the mutual problems and responsibilities 
of the faculty and the administration of California State 
University, Los Angeles.

 Effective faculty participation in the formulation of policies 
requires the establishment of a representative body which 
acts for the faculty, provides for faculty planning, considers  
the development of the policies, and ensures regular 
communication between faculty and administration in 
policy matters.



2.3 Concept of Shared Governance
 The concept and practice of shared governance has a long history 

in academic institutions, both in the United States and Europe. 
The basic principle of shared governance is the recognition of 
the professional competence and expertise of the faculty, as well 
as that of the administration, in the University's decision making 
process. This process enables the University most effectively to 
attain its educational mission and preserve its academic 
integrity. While not a primary purpose of shared governance, the 
process enables the administration and the faculty each to 
understand the problems of the other, and it can and should 
engender mutual respect

 http://www.calstatela.edu/academicsenate/handbook/appu



3.1 Definition of Primary Responsibility
 It is recognized that the President has general and final authority 

in all decisions affecting the University. However, in accordance 
with the concept of shared governance, the faculty shall have 
primary responsibility in the areas of curriculum and instruction 
and in faculty affairs. Whenever the phrase "primary 
responsibility" appears in this report, it shall mean the 
responsibility to initiate policy recommendations.

 In areas in which the faculty do not have primary responsibility 
the President (or his/her designee) shall exercise decision 
authority consonant with the consultation procedures defined in 
Section 4.0.

 http://www.calstatela.edu/academicsenate/handbook/appu



3.2.1 Curriculum and Instruction
3.2.2 Faculty Affairs



3.3.1 Planning
3.3.2 Resource Allocation and Utilization
3.3.3 Administrative Organization and Operations
3.3.4 Appointment of Administrators



 Consultation between the Academic Senate and the University administration shall 
be defined as a mutual exchange of information, ideas, opinions and 
recommendations regarding policies and procedures affecting the operation of the 
University.

 Formal consultation is a process which includes a review by appropriate committees 
of the Academic Senate with a formal recommendation and rationale submitted to 
the President. Formal consultation shall be observed on all matters which have 
direct impact on areas where the primary responsibility rests with the faculty and in 
the appointment of designated academic administrators.**

 Informal consultation is a process which includes a discussion of the issue or 
proposed policy with the Executive Committee of the Academic Senate. Informal 
consultation shall be observed in setting budget priorities for each fiscal year and on 
all matters which have an indirect impact on areas where the primary responsibility 
rests with the faculty.







 Vice Presidents
 Assistant Vice Presidents
 Technicians
 Analysts
 Public Safety Officers
 Directors
 Resident Directors
 Assistant Directors
 Staff
 Administrative Assistants







 Learn about departments and positions before you 
approach them for collaboration

 Get to know the culture and decision channels of a 
university 

 Build trust and relationships
 Listen more than you speak 
 Listen for shared goals and ideas
 We are all advocating for students
 Schedule meetings ahead of time whenever possible, 

send items ahead of time so that folks can review ideas



Dr. Jennifer Miller
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