
ASI Leadership Changes – Spring 2026 
To do 

- 3/5 BOD present ideas for changes and draft EPC committee Code 

- Position descriptions – revised for BOD discussion 3/19 and action 4/9 

- 4/23 BOD – review and discuss draft changes to Bylaws, committee codes 

- May – develop new Org Chart for student leadership position 

 

Commissioners 

- Change Civic Engagement At-large to “Public Service Commissioner”  

o Position will no longer be an elected Board member, shift to appointed  

o Reporting to the VPEA 

o Office hours rather than engagement hours 

o Committees 

▪ Serving on Legislative Affairs and Advocacy as Vice Chair, voting 

▪ Executive Cabinet? 

o Duties 

▪ track BOT meetings 

▪ follow LA City Council 

▪ County of LA issues 

▪ informing student body of issues (Substack?) 

▪ focus on broader advocacy outside of campus 

▪ work on the ASI Advocacy Agenda 

▪ help with recruitment of students at-large to serve on the committee 

▪ preparations and training for CHESS 

 

- Change Diversity and Inclusion At-large to “D&I Commissioner” 

o Position will no longer be an elected Board member, shift to appointed  

o Reporting to VPUA 

o Office hours rather than engagement hours 

o Committees 

▪ Serving on Shared Governance Council as Vice Chair 

▪ Executive Cabinet? 

o Duties 



▪ Connect with student service centers to promote strong inclusion – 

OSD, Rise, CCC, DREAMers, Veterans, grad, student parents, etc. 

▪ Collaboration with campus DEIB office 

▪ Coordinate with PAGE and those students too 

▪ Advise and suggest ways ASI can be more inclusive in our practices 

and programs 

 

- Engagement Commissioner  

o Named Vice Chair of CEO 

Other Notes: 

- Budget allocation – maintain current GIA for commissioners as all college reps  

- Removing 2 at-large reps from BOD results in 13 total voting members, odd number 

is preferred so there is no tie 

 

Executive Officer Roles 

- Change Chief of Staff to “Executive Vice President” 

o College reps- Direct Report 

o Committees 

▪ Chair Executive Cabinet meetings 

▪ Chair Personnel Committee meetings 

▪ Vice Chair for BOD – if President is absent 

o Duties 

▪ Facilitate the transition process of student leaders with staff support 

▪ Impact report, assessment, evaluation, archives 

▪ Coordinate work and assignments with all Board members 

▪  

Committees 

Shared Governance Council 

- Clarify focus – edit the opening statement 

- Membership – college reps? Others? 

- Research? 

- Town halls and student surveys 

- When would this committee meet? 

- Vice-Chair – D&I Commissioner? 



 

Cabinet of College Reps 

- Retire committee? 

 

Environmental Policy Committee – “Campus Environment and Facilities Committee” – 

Barnaby to draft changes 

- Change focus to campus environment and facilities to address student concerns about 

safety, comfort, accessibility, and physical resources  

- Membership- USU, Univ facilities, RHA, EHS, UAS,  

- Scope of advocacy: 

o Campus beautification  

o Signage 

o Murals 

o Environmental/sustainability 

o Safety 
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